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Preface

Recognising an increasing need for ICSU to take a stra-
tegic approach to the issues of science in and for develo-
ping countries, and responding to the resolution of the 26th

G e n e ral Assembly of ICSU, the Co m m i ttee on Sc i e n ti fi c
Planning and Review (CSPR) decided to conduct a special
in-depth review of the Committee on Science and Techno-
logy in Developing Countries (COSTED). 

To ensure fai r n ess and tran s pare n cy in the rev i ew pro-
ces s, the CSPR set up an independent Rev i ew Panel of
e x pe r t s, selected to give a well ba l an ced mix of geogra ph i-
cal and discipl i n ary ba c kgro unds.   In addition to six out s i d e
e x pe r t s, Professor Eric Odada, Me m ber of the CSPR, was
asked to serve on the Panel as liaison with the CSPR. Pro-
fessor Malin Åke r blom was appo i n ted as Co - c h ai r, tog e th e r
w i th Professor Odada. The Pan e l ’s man d ate was to exa-
mine criti cally the cur rent process and pe r fo r m an ce, as
well as the org an i s ational str u c ture, of COSTED vis-à-vis
the man d ate sti p u l ated in its Co n s ti tution, and make sug-
g es tions for ICSU to stre n g then its ca pa b i l i ty in the enhan-
cement of science and te c h n ol ogy in developing co un tr i es.   

The Review Panel’s report was submitted to the CSPR in
April 2002, after six months’ of Panel’s intensive delibera-
tions.  On behalf of the CSPR, I wish to acknowledge the
achievements of the Panel and thank all of the individual
Panel membe rs for their enth us i asm and willingn ess to
help this process. I also wish to acknowledge the help of all
the pe o ple, who sh ared their expe r i e n ces and th o u g h t s
w i th the Panel, and also those who provided as s i s tan ce. 
I be l i eve th at this re port will provide a solid base for our
fur ther discussions on ICSU ’s strate g i es for ca pa c i ty bui l-
ding in science and te c h n ol ogy in developing co un tr i es .
The CSPR will review the report and make recommenda-
tions to the Executive Board and the 27th General Assem-
bly to be held in Rio de Janeiro, September 2002. 

JO S É G. TUN D I S I

Chairman
Committee on Scientific Planning and Review
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Executive Summary

This re port on COSTED has been pre pared by the inde-
pendent Rev i ew Panel es ta bl i shed by the Co m m i ttee on
Scientific Planning and Review of ICSU. Its terms of reference
are to review the performance of COSTED, its financial and
h um an res o urces, and its added value to the org an i s ati o n s
with which it has collaborated.  In the light of its findings, the
Panel is to make suggestions for a new vision and mandate
for COSTED and to consider future options for ICSU to fulfil
its own mandate to support science and technology in deve-
loping countries. 

The Panel undertook its work, including two meetings of
the Panel, site visits to COSTED Secretariats, interviews with
m e m be rs of the COSTED Exe cutive Co m m i ttee, Re g i o n a l
Se c re tar i es and oth e rs, be tween October 2001-April 2002.
The focus of its review was the period 1998-2001.

COSTED was es ta bl i shed in 1966 as a special scienti fi c
committee of ICSU to promote science and technology as an
essential tool for the development of developing countries. In
1983, the Government of India offe red to host a Ce n tra l
Secretariat and there are now seven Regional Secretariats. In
1994 COSTED was merged with an o ther ICSU body – th e
International Biosciences Network (IBN). COSTED’s constitu-
tion was amended in 1995 to reflect the new structure. COS-
TED has been reviewed in 1981 and 1984-85 but this is the
first review to take place in 16 years.

The Panel reviewed the functions and resources of the for-
mal bodies of COSTED – the Executive Committee, the Cen-
tral Secretariat, the Regional Secretariats and the Members.
It found that the Executive Committee has not been setting
the strategic directions for COSTED, nor has it served as an
e ffe c tive adv i s o ry body or link to ICSU and its Unions an d
subsidiary bodies.   Its oversight role with respect to the Regio-
nal Se c re tar i ats and the fe e dback th at it provided to th e m
was limited.  It has not been able to meet annually although
the budget and program cycle for COSTED is on a ye ar l y

basis. The Executive Committee is also dominated by mem-
bership from the industrialised countries, and members from
the least developed countries are particularly lacking.

The Ce n tral Se c re tar i at is well suppo r ted by the Gove r n-
ment of India. It is co-located with the Regional Secretariat
for Asia and also provides support to some national capacity
building programs. The distinctions between these national,
regional and inte r n ational fun c tions is someti m es hard to
d e c i pher – in terms of hum an and fi n ancial res o urces an d
activities – and this led to perceptions that the Central Secre-
tar i at role is less inte r n ational in vision and staffing th an
might be desired. The Central Secretariat/Regional Secreta-
riat for Asia operates efficiently as an administrative unit and
has served COSTED well in many respects.

The Regional Se c re tar i ats have seen their co re fun d i n g
from ICSU cut to 5,000 USD in 2001. Without the support of
their host institutions, they are unable to function efficiently.
Most are run entirely on a part time volunteer basis, with vir-
tually no funds for co m m un i cations or travel. Wh at littl e
funds th ey have are dedicated to suppo r ting ca pa c i ty bui l-
ding activities in the regions such as training workshops and
travel grants for scientists to attend meetings. The Regional
Advisory Groups mandated in the COSTED Constitution are
unable to meet and perform their functions. Strategic plan-
ning, advice to ICSU and inter-regional collaboration are all
hampered by woeful lack of financial and human resources.

The Central Secretariat has worked to increase the num-
ber of National Me m be rs of COSTED but in 15 ye ars, th ey
h ave only incre ased from 18 to 30 membe rs. These pay an
annual fee on a scale basis starting at 500 USD but even this
amount deters the least developed countries from contribu-
ting. Thus some of COSTED’s key stakeholders tend to be the
l e ast re p res e n ted among the membe rs and the Exe cutive
Committee.



The Panel fo und th at COSTED has the ability to reach an d
bring tog e ther scientists from a wide range of developing co un-
tr i es and to ar ti cu l ate developing co un try pe rs pe c tives on many
i s s u es of impo r tan ce to ICSU and to UN ESCO. It has also co n du c-
ted some va l u a ble col l a bo rative stu d i es, such as th at of the mob i-
l i ty of professionals in Asia and on Inte l l e c tual Pro pe r ty Rights.  

Howeve r, over the ye ars COSTED appe ars to have be e n
m arginalised within ICSU and with res pect to many of th e
Unions and National Members. If COSTED has not provided
ICSU with the advice it needed, it is also because ICSU and its
s u b s i d i ary bod i es did not seek adv i ce from COSTED – th e
very body that it established for those purposes. 

One of the g reatest challenges for COSTED has been the
lack of financial and human resources needed to run its pro-
grams and its administrative structures, except in Chennai. It
has experienced declining funding in the last three years and
been unable to secure either ICSU competitive funds or ade-
quate external funds to replace its core funding. 

D es p i te th i s, the Panel fo und eve ry wh e re dedicated an d
e n th us i as tic Sc i e n ti fic and Regional Se c re tar i es who did
their best under ve ry diffi cult circum s tan ces. It co n c l u d e d
that ICSU needs to have stronger links with developing coun-
tries and that science and technology are still vital pillars for
sustainable development, but that the organisational model
of COSTED – which is now 36 years old - needs revisiting. 

The Panel th e re fo re pro po s es th at the org an i s ati o n a l
structure of COSTED would be replaced by:
• A Policy Committee on Science and Technology for Deve-

lopment; and
• ICSU (not COSTED) Regional Offices.

The proposed Policy Committee would be a standing com-
m i ttee re po r ting to the Exe cutive Board of ICSU with staff
support from the ICSU Secretariat in Paris. It would not have
any oversight role for the Regional Offices but the heads of
those offices would be ex officio members of the committee.
It would have a majority of members from developing coun-
tries and would be charged to provide advice to ICSU on its
work re l ating to science and te c h n ol ogy for deve l o p m e n t
and in developing countries. It would be able to carry out stu-
dies and reviews as needed.

The ICSU Regional Offices would be established for Africa,
A s i a, Latin America and the Arab Region (fo ur in all). They
would serve as regional focal points for all ICSU activities and
those of the Unions and other bod i es of ICSU.  They wo u l d
provide support to scientific networks in the region and liai-
son with other organisations such as the regional offices of
UN ESCO. They would signal an impo r tant incre ase in th e
p res e n ce and co m m i tment of ICSU to serve deve l o p i n g
countries. 

It is the view of the Panel that the Regional Offices should
be hosted by strong institutions which can provide infrastruc-
ture and other support to them. The Regional Dire c to rs
should be recruited from the regions through open competi-
tions that are not restricted to the nationals of the host coun-
tries.  

Most importantly, ICSU must be prepared to commit suffi-
cient core funds to the Regional Offices that 1-2 professional
s taff can be hired (at regional level salar i es) and a criti ca l
mass of activities, including regional consultations, can take
pl a ce. ICSU must also be pre pared to widen its own vision
and receptivity to more input from developing countries and
from its own Regional Offices.

COSTED has ser ved ICSU and the international scientific
co m m un i ty well, but with declining impa c t, for 36 ye ars.  It
has evolved over that time and made some important achie-
vements. The Panel re commends th at it is th an ked for its
work and formally ended as a body by the next Genera l
A s s e m bly of ICSU in 2002. At the same time, co n s i d e rati o n
should be given to the new pro posals made by the Rev i ew
Panel for expanding the reach and relevance of ICSU to the
needs of developing countries.
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COSTED was es ta bl i shed in 1966 as a special scienti fi c
committee of ICSU to promote science and technology as an
essential tool for the development of developing countries, by
a res ol ution of the 11th G e n e ral Assembly of ICSU held in
B o m bay, India. Six ye ars late r, the 14th G e n e ral Assembl y
re commended th at an Exe cutive Co m m i ttee be es ta bl i sh e d
to oversee the work of the COSTED office in India.  

A review of COSTED’s activities in 1981 led to a decision to
decentralise the programs of COSTED and additional Regio-
nal Offices were established in Kenya, Nigeria, and Trinidad
and Tobago. In 1986, a Regional Office was added for Latin
America.  In 1983, the Government of India entered into an
agreement with ICSU to provide a building and financial sup-
port to a Central Secretariat in Chennai. The Executive Com-
m i ttee was enlarged from the original eight membe rs to
include a Sc i e n ti fic Se c re tary from the Ce n tral Se c re tar i at
and the Regional Secretaries in 1988.  

In 1994, COSTED was merged with an o ther ICSU body,
the Inte r n ational Biosciences Ne two r ks (IBN) which was a
joint initiative of ICSU and UNESCO.  The idea was that COS-
T E D - I BN would be come an um b rella org an i s ation for IBN
and other scientific networks. This brought the IBN Secreta-
r i ats into the COSTED str u c ture.  There are tod ay seve n
Regional Secretariats (Appendix 3). The partnership was ori-
ginally called CO S T E D - I BN but from 1997, it has be e n
k n own simply as CO S T E D.  Co un tr i es we re inv i ted to join
COSTED as Members and some 30 countries pay an annual
s u b s c r i p tion to do so.  In addition, th e re are some 34 ICSU
bodies that are Corresponding Members.

T h us the var i o us elements of COSTED – the Ce n tral an d
Regional Se c re tar i ats of COSTED and IBN, the Exe cutive
Committee, the scientific networks, and the Members - have
been put in place over a thirty year period. Although two ear-
lier reviews of COSTED have taken place (in 1981 and 1984-
86), this is the first review of COSTED that is able to examine

all the components of its present structure and organisation,
and the first to take place since the merger with IBN in 1994.
Indeed, the planned review of COSTED in 1995, which would
h ave been part of the normal 6-ye ar rev i ew cycle for ICSU
activities, was postponed because the new situation created
by the COSTED-IBN merger.

This review has been called for by the 26th ICSU General
Assembly held in Cairo in 1999, as one of the first to be under-
ta ken by the new Co m m i ttee on Sc i e n ti fic Pl anning an d
Review (CSPR).  The Review Panel for COSTED reports to the
CSPR, which has been asked to report back to the 27th Gene-
ral Assembly to be held in September 2002.

1.1. Terms of Reference of the Review Panel

The review of COSTED is based on the Procedures for the
Rev i ew of ICSU Inte rd i s c i pl i n ary Bod i es, Joint Program m es
and Scientific Associates, which was adopted by the CSPR in
May 2000. The Procedures provide Guidelines for the review
of inte rd i s c i pl i n ary ICSU bod i es th at include the fol l ow i n g
questions:

• Taking into acco unt the evol ution of the scienti fic ba c k-
ground and of the international context, should the terms
of reference of the body be kept in its present form? If, not,
how should they be amended? Does the body still have its
“raison d’être”?

• To what extent does the body achieve the goals assigned
to it? Wh at sugges tions could be made to improve its
results? Does it make good use of its financial resources?
On the grounds of a dramatic lack of efficiency, should we
envisage terminating a particular body?

• How close to the scienti fic co m m un i ty at large is the body?
Could we improve the sy n e rgy be tween its action and th at
of other re l evant ICSU bod i es or membe rs? Could we sug-
g est chan g es in its internal str u c ture and way of ope rati n g?
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1. Introduction



As this is the first review of an interdisciplinary body to be
conducted under the CSPR, it is hoped that it serves as a pilot
review and model for future reviews.

The full terms of re fe re n ce for the COSTED Rev i ew are
g iven in Appendix 1. In general, th ey are th at the Rev i ew
Panel should document and analyse the current process, per-
formance and the organisational and operational structure
of COSTED vis-à-vis its mandate and constitution.  The scope
of the review is to cover the past seven years since the merger
w i th Inte r n ational Bioscience Ne two r ks in 1993, while th e
focus will be primarily on COSTED’s performance during the
past th ree ye ars. In the light of its fi n d i n g s, the Panel is to
make recommendations on new vision, mandate and orga-
nisation for the future. 

Specifically, the Panel is to:

• Review the performance of COSTED in terms of its stated
objectives, its constitution, and the mandate given to it by
ICSU;

• Review the financial and human resources, and the orga-
n i s ational str u c ture of COSTED for achieving its ob j e c-
tives, including the impact of the merger with IBN;

• Review how COSTED has collaborated with other organi-
s ati o n s, and added value to their work and met th e i r
expectations, within:

– Developing countries,
– ICSU and its associated bodies,
– UNESCO and other key bodies;

• In the light of its findings, the Panel is to:

– Review the objectives and mandate of COSTED and
m a ke sugges tions for a new vision and man d ate fo r
COSTED;

– Consider future options for ICSU to fulfil its own man-
date to support science and technology in developing
countries and to strengthen the ‘voice’ of the scientific
communities in developing countries within ICSU and
its programmes.

The Rev i ew Panel is co m posed of independent expe r t s
with one representative from the CSPR.  The membership of
the Panel is given in Appendix 2.  

1.2. Approach and Workplan 

The review and conclusions of the Panel are based on:

• Analysis of documents, such as annual reports, occasional
reports and publications;   

• Analysis of responses from COSTED Central and Regional
Secretariats to the questionnaire prepared by the CSPR;

• Interviews of selected ICSU and non-ICSU bodies, which
have collaborated with COSTED, such as COSTED Natio-
nal Members and Corresponding Members; 

• Si te visits/co n tacts by Panel membe rs to the Ce n tra l
Secretariat in India and the Regional Secretariats, which
are located in Me x i co/A rg e n ti n a, Ghan a, Senegal, So uth
Africa, Jordan, and Thailand.

The Panel held two meetings at ICSU headquar te rs in
Paris: October 19-21, 2001 and Jan u ary 21-23, 2002. The
Panel also wo r ked th rough electronic co m m un i cations as
much as possible. At the initial meeting, the Panel agreed on
the criteria and terms of reference for the review and alloca-
ted tasks to Panel members in terms of visits to the different
Secretariats and interviews with key individuals.  

At its second meeting, the Panel discussed the findings of
the individual site visits, interviews and analysis of the docu-
mentation and agreed on its collective findings and recom-
m e n d ations. The Panel allocated the tasks of writing fi rs t
drafts of sections of the report and established a timetable for
the writing and review of the report.  

Si te visits we re made by Panel membe rs to the Ce n tra l
Secretariat (Chennai); African Biosciences Network (Dakar);
A s i a - O ce ania Ne twork for Biol og i cal Sc i e n ces – AON B S
(Bangkok) and the Latin American Secretariat (Mexico City).

Interviews in person or by phone were held with:
• COSTED Executive Committee members
• Scientific Secretary and members of the Central Secreta-

riat staff 
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• Regional Secretaries and members of their staff
• ICSU Secretariat staff members.

In addition, National Members of COSTED were invited to
send their views and comments to the Panel. 

The draft report was shared in March 2002 with the COS-
TED Exe cutive Co m m i ttee Offi ce rs, the Indian Nati o n a l
Sc i e n ce Aca d e my (INSA), and UN ESCO to inv i te their co m-
ments. Taking into acco unt comments from COSTED Offi-
cers, INSA, UNESCO and others, the Panel finalised the report
and presented it to the CSPR on April 5.

The CSPR will carefully consider the Panel’s recommenda-
tions, in particular those concerning possible changes to the
future str u c ture and fun c tion of CO S T E D. The full fi n an c i a l
and other implications of the Panel’s recommendations may
also require a more detailed examination than the Panel has
been able to give it. The final recommendations of the CSPR
will be developed at its next meeting in June 2002 so that the
Exe cutive Board will be able to consider them and pre pare
the formal proposals in preparation for the General Assembly
in September 2002.

1.3. Acknowledgements

The Panel is all too aware of the additional burden such
rev i ews make on the time of pe o ple who are alre a dy ove r -
committed.  It therefore wishes to acknowledge the interest
and help of all the people who shared their experience and
i d e as with us and who spent time with Panel membe rs on
sites visits, in giving interviews, and in sending written reports.
We would especially like to thank the Scientific Secretary and
the Regional Secretaries for their valuable insights and expe-
r i e n ce, and the membe rs of the Exe cutive Co m m i ttee wh o
spoke with us. The Panel would also like to thank the Execu-
tive Directors of ICSU (Dr. Larry Kohler and his successor, Prof.
Thomas Rosswall) and members of the ICSU Secretariat that
p rovided the support for our meetings. In par ti cu l ar, th e
Panel wishes to thank Sachiko Ishizaka, Science Programme
Officer for ICSU for her excellent support to the Panel Review
process. 
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2.1. ICSU’s role in relation to Science and
Technology in developing countries

Until 1966, ICSU’s role with regard to science and techno-
l ogy in developing co un tr i es was not formally ar ti cu l ate d .
Participation in international science, especially in the activi-
ties of the Unions and Committees, was largely restricted to
s c i e n tists from the deve l o ped co un tr i es. In 1966, ICSU fo r-
mally acknowledged this position and decided to play a role
in bringing more scientists from the developing countries into
its activ i ti es. At its 11th G e n e ral Assembly held in Bombay,
India th at ye ar, a decision was ta ken to es ta bl i sh the Co m-
mittee on Science and Technology in Developing Countries
(COSTED) as a Special Scientific Committee of ICSU.  

COSTED was charged with the primary mission of promo-
ting science and technology in developing countries and thus
facilitating the participation of developing country scientists
and scienti fic insti tutions in the inte r n ational activ i ti es of
ICSU.  It was clearly understood that science and technology
form the basis for solving many of the problems of the deve-
loping world and that COSTED could identify and promote
ways and means of achieving such solutions.

2.2. COSTED links with ICSU and ICSU bodies

To effectively fulfil its mission, COSTED had to have good
working re l ations with ICSU and ICSU bod i es. These links
have not been easy to forge especially links with the Unions.
Wi th ICSU, re l ations have been almost co n s i s te n tly good .
This was achieved th rough the leadership of COSTED by
scientists who played leadership roles also in ICSU. Later on,
the Chairman of COSTED was made a member of the ICSU
Executive Board and helped to bring the voice of the develo-
ping world to the central organ of ICSU and vice versa.  

In more re cent ti m es, the Exe cutive Dire c tor of ICSU an d
one member of the Exe cutive Board have been membe rs of

the COSTED Exe cutive Co m m i ttee. These ar ran g e m e n t s
we re des i gned to ensure strong links be tween ICSU an d
CO S T E D, but at least in re cent ye ars, it does not seem to
h ave been ve ry effe c tive. Some of the stro n g est links be t-
ween the two bod i es have occur red during pe r i ods wh e n
I C SU has been invol ved in projects or other activ i ti es with
UN bod i es. The need for the invol vement of a wide range of
d eveloping co un tr i es has made such co - o pe ration ve ry
n e ces s ary and has brought out the best in ICSU - CO S T E D
re l ati o n s .

There have been no direct mechanisms for fostering closer
co-operation with the Unions and other ICSU bodies. Howe-
ve r, when an ICSU body and COSTED have bo th be co m e
aware of an activity in which they have a common interest,
the collaboration has been advantageous to both sides. But
this kind of opportunity depends on a reasonable and timely
two - way fl ow of info r m ation be tween COSTED and th e
ICSU bodies. Such information flow has not been easy to rea-
lise and to sus tain. Si m i l ar l y, wh e re th e re has been a co n ti-
nuing overlap of interests, such as there was between COS-
TED and the erstwhile Committee on the Teaching of Science
(CTS), strong links were maintained. Generally, links between
COSTED and other ICSU committees has been fair.

2.3. COSTED links with UNESCO

For many years, an official from the Science Sector, repre-
sented UNESCO on the COSTED Executive Committee. This
representative reported to the Assistant Director-General for
Science and ensured that there was adequate information on
COSTED and re l evant UN ESCO activ i ti es avai l a ble to th e
two org an i s ations. UN ESCO was then the only par tner of
ICSU on COSTED. Currently, UNESCO is only one of six exter-
nal org an i s ations re p res e n ted on the COSTED Exe cutive
Committee. The strong link with UNESCO that existed earlier
seems to have been weakened by the presence of the others,
although there may be other factors at play.
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On the ope rational level, UN ESCO has been a co - s po n s o r
of ICSU ’s IBN for many ye ars. It has also provided a ye arly sub-
ve n tion for ICSU, some of which has been spe c i fi cally alloca-
ted to COSTED and to the merged CO S T E D - I BN.  Some of th e
Regional Se c re tar i ats of COSTED have also been able to col-
l a bo rate with the UN ESCO Regional Offi ces on joint activ i ti es .

2.4. History and key milestones

In 1966, COSTED was a committee headed by a President,
Professor P. M. S. Blackett (UK). It was to undertake an analy-
sis of problems of developing countries and identify ways and
means of using science and technology in resolving them.

In 1973, an eight-member Executive Board was constitu-
ted by the Executive Board of ICSU to oversee the activities of
COSTED as follow-up to a recommendation of the 14th Gene-
ral Assembl y.  Its President was Professor S. Bhagavan th am
( B an g a l o re, India), suppo r ted by a Se c re tary chosen by th e
President. COSTED missions were sent to study problems of
i n te rest to developing co un tr i es, par ti cu l arly Indones i a,
Ma l ays i a, Thai l and and some East Afr i can co un tr i es. The
Co m m i ttee also expl o red the po s s i b i l i ty of making trave l
grants to scientists from developing countries to attend inter-
n ational scienti fic meetings. Fi n a l l y, a num ber of activ i ti es
were agreed upon.  It was a rather long list. This were revie-
wed in 1978 and a smaller number of areas of activity were
selected for special focus:

• Science Education
• Science Communication
• Survey, Evaluation and Utilisation of Natural Resources
• Emerging Technologies
• Manpower Training.

In addition, efforts were to be made to:

1. Promote participation of developing country scientists
in international scientific events and help in the organisation
of scientific meetings and seminars in developing countries;

2 . Id e n ti fy academic diffi cu l ti es of the scienti fic co m m u-
n i ty in developing co un tr i es and seek national and inte r n a-
tional help towards their solution;

3. Identify mechanisms to link science education, scienti-
fic research, and training with national development; and

4 . Un d e r ta ke expe r i m e n tal programs to identi fy more
effective means of applying science and technology to deve-
lopment.

In 1981, the COSTED Exe cutive Board was expanded to
10 members, including the President and a Scientific Secre-
tary.  Professor Y. Nayudamma (Chennai, India) was appoin-
ted President. COSTED activities were reviewed again. It was
decided to decentralise COSTED programs. Regional Secre-
tariats were established in Kenya, Nigeria and Trinidad, and a
Latin American Se c re tar i at was set up in 1986 in San ti a g o,
Chile. 

COSTED es ta bl i shed co n tact with 40 developing co un-
tr i es th rough their National Sc i e n ce Aca d e m i es and inv i te d
them to be members of COSTED. Members were expected to
re commend activ i ti es to be co n s i d e red by CO S T E D. Me m-
bership was not necessarily tied to membership of ICSU and
there was no membership fee. There was the hope that those
members of COSTED who were not members of ICSU would
be gra dually introdu ced to ICSU activ i ti es and be attra c te d
its membership.

A ve ry sign i fi cant miles tone in the evol ution of CO S T E D
was the decision of the Government of India in 1983 to fund
the Central Secretariat in Chennai, India. This was eventually
to lead to the provision of a substantial Secretariat building
with supporting staff and facilities in Chennai.

In 1986, COSTED National Me m be rship fe es we re intro-
duced. 18 countries joined and paid annual membership fees
in three categories.  In addition, COSTED had close working
relationship with 65 other countries.

At the 16th COSTED Exe cutive Board meeting in Par i s,
Fe b r u ary - March 1986, Sir John Ke n d rew (now des i gn ate d
Ch ai r m an rather th an President) introdu ced the re port of
the Stu dy Group on ICSU Activ i ti es Re l ated to Deve l o p i n g
Co un tr i es th at was chai red by Prof. He r l ofson. He po i n te d
o ut th at the group was ve ry appre c i ative of CO S T E D, par ti-
cu l arly in the Asian region and the beginnings of a sol i d
fo un d ation in Afr i ca and Latin America. It was re po r ted th at
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the Board membe rs appre c i ated the large am o unt of wo r k
a cco m pl i shed with the limited res o urces avai l a ble to it. It
was decided to incre ase the num ber of Regional Se c re ta-
r i ats to five, in addition to the Ce n tral Se c re tar i at in Ch e n-
n ai .

In September 1986, the recommendations of the Herlof-
son Stu dy Group we re co n s i d e red by the 17th Exe cutive
Board.  The Board decided to focus COSTED activities on:

a) Sc i e n ti fic Res e arch Wo r kshops and Se m i n ars in Deve l o-
ping Countries

b) Research Grants to Scientists in Developing Countries
c) Visiting Lectureships and Travel Fellowships
d) Science Education and Training in Developing Countries
e) Technology Application and Training
f) Sc i e n ti fic Instr um e n tation: Re pai r, Mai n te n an ce an d

Development of Scientific Equipment
g) Science Communication and Organisation.

Currently, the organisational structure consists of the Exe-
cutive Committee, the Central Secretariat and the Regional
Secretariats.  The COSTED Plenary is advisory to the Execu-
tive Committee.  The role and performance of these bodies is
examined in section 3.

2.5. COSTED Constitution

The first constitution of COSTED was drafted by COSTED
members and approved by the ICSU Executive Board in 1987.
It was amended in 1995 to incorporate new thinking on the
role of COSTED and to re flect the merger of COSTED an d
IBN. The merger resulted in the addition of the existing IBN
Regional Se c re tar i ats to the COSTED Se c re tar i at s, with th e
Ce n tral Se c re tar i at as s uming res po n s i b i l i ty for the IBN as
well. Re p res e n tation on the Exe cutive Board included
UN ESCO, the Third World Aca d e my of Sc i e n ce (TWAS), th e
I n te r n ational Fo un d ation for Sc i e n ce (IFS), Indian Nati o n a l
Sc i e n ce Aca d e my (INSA), the Exe cutive Board of ICSU an d
the Executive Director of ICSU. A vigorous expansion of acti-
v i ti es ensued. The Euro pe an Commission funded two pro-
jects am o un ting to US$104,000. National Me m be rsh i p
increased to 20 in that year and continued to increase to 30
by the year 2000.

Following the amendments to the Constitution, the objec-
tives re m ain es s e n tially the same but for the inclusion of
UNESCO as a co-sponsor and that COSTED should act as an
a dvisor to UN ESCO in addition to ICSU. (II.2. Co n s ti tuti o n
May 1995)

Howeve r, under fun c ti o n s, the wo rd “adv i ce” has be e n
re pl a ced by “gui d an ce” implying a more pro - a c tive role fo r
COSTED in ICSU. Fur th e r, instead of “un d e rs tanding activ i-
ties”, the revised constitution expects COSTED to “encourage
the design of programmes to strengthen and increase capa-
cities in developing countries”. The indicative list of areas and
strategies for COSTED activities in the 1992 version has been
re pl a ced by a general statement enco uraging COSTED to
identify and formulate projects to address specific problems
in the present constitution. (III.4.e.1995).

The revised constitution spells out more clearly the role of
the Central Secretariat, the Regional Secretariats, the Chair
and Vi ce - Ch ai r. It also re fe rs expl i c i tly to networking an d
vests the Central Secretariat with the responsibility of provi-
ding advice to ICSU and UNESCO, based on the decisions of
the COSTED Exe cutive Co m m i ttee decisions. Two oth e r
changes are noted:
• The role of plenary in the old constitution has been restric-

ted in the new constitution;
• Item IX.27 “COSTED shall abide by the statutes and rule s

of procedures of ICSU” is missing in the new constitution. 

O ve rall, the revised co n s ti tution is broader in sco pe an d
h as allowed COSTED to un d e r ta ke more dive rse fun c ti o n s .
Wi th the change in the Co n s ti tution, the original ob j e c tives
we re am e n d e d, highlighting and emph asising CO S T E D ’s
advisory role to ICSU. However, the operational mandate lag-
ged behind the new focus in the objectives clearly stated in
the 1995 Co n s ti tution. The full text of the Co n s ti tution is
given in Appendix 4.
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The Panel rev i ewed the activ i ti es of CO S T E D ’s mai n
o rg ans – the Exe cutive Co m m i ttee, the Ce n tral Se c re tar i at,
and the Regional Se c re tar i ats – in the co n text of CO S T E D ’s
co n s ti tution and its fi n ancial and hum an res o urces with
focus on the ye ars 1998 - 2000. Wh at it fo und was a mis-
m atch be tween the expe c tations of wh at COSTED co u l d
d e l iver and the res o urces avai l a ble to it. In addition, th e
Panel was asked to examine the impact of the merger be t-
ween COSTED and IBN and to consider how far CO S T E D
had fu l filled its adv i s o ry role. These two ques tions are
a d d ressed at the end of this section, tog e ther with a sum-
m ary of the Pan e l ’s findings on the stre n g ths and we a k-
n es s es of CO S T E D.

3.1. Executive Committee

The Co n s ti tution states th at the Exe cutive Co m m i ttee is
res po n s i ble for ‘pro m o ting the ob j e c tives and fun c tions of
COSTED-IBN’. It also says that the ‘Central Secretariat shall
be responsible … for assisting the Executive Committee in the
i m pl e m e n tation of the pl ans and activ i ti es of CO S T E D - I BN
as decided by the Executive Committee’. 

The Panel fo und th at the Exe cutive Co m m i ttee has not
been setting the strategic dire c tions for COSTED or be e n
significantly involved – at least in recent years – in either short
or long-term planning. For various reasons it has not functio-
ned as an Exe cutive Co m m i ttee, but rather as a discus s i o n
forum, receiving reports from the Secretariats but little enga-
ged in substantive discussions on science and technology for
d evelopment.  It has not provided the Se c re tar i ats with th e
fe e dback needed, nor provided the ove rsight expe c ted by
I C SU except in the ro utine matte rs of rev i ewing an n u a l
reports and financial statements.

The Executive Committee has been hampered in carrying
out its mandate for several reasons:  

• The Executive Committee is too large to carry out a stee-
ring role efficiently. Presently the Executive Committee has
e i g h teen membe rs, the seven regional secre tar i es inclu-
ded, and there is provision for up to twenty-one members.

• Executive Committee meetings, which are required to be
held at least every 18 months, are needed more frequently
but are limited by financial constraints. The meetings are
thus out of phase with the activity planning and reporting
of the Secretariats, which are on an annual basis.

• Most of the time at the Executive Committee meetings has
been devo ted to pres e n tations of annual re ports (also
given in a written form) and to discussions on organisatio-
nal matte rs, funding and membe rships. In general, littl e
time has been given to pl anning and to strategic discus-
sions.

• The COSTED budget is too small for encouraging real stra-
tegic pl anning: th e re are not even enough funds to run
minimal regional offices. 

At each Executive Committee meeting there has been pre-
s e n tation of upcoming activ i ti es for the next 12-18 month s
and advice given on specific actions and input to ICSU and
UN ESCO.  But membe rs of the Exe cutive Co m m i ttee have
been fr us trated by the lack of funds and apparent lack of
interest in COSTED’s advice in the last few years.  Some have
felt that COSTED was increasingly marginalised within ICSU.

While the general ob j e c tive of COSTED is to act as an
advisory group to ICSU and UNESCO, it is clear that COSTED
has rarely been able to perform this function to a point where
it could have an impact. 

Equally importantly, there have been few instances where
ICSU or UNESCO has sought advice from COSTED in recent
ye ars. He re the Exe cutive Co m m i ttee might have pl ayed a
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more active and bridging role in support of the Central and
Regional Se c re tar i ats. This role might have been stronger if
the Executive Committee members had been representatives
of ICSU bodies and Unions.  The Panel also noted that, except
th rough some of the Regional Se c re tar i es, the least deve l o-
ped countries are not represented in the Executive Commit-
tee, and, not counting those from the secretariats, the majo-
r i ty of Exe cutive Co m m i ttee membe rs are pres e n tly fro m
industrialised countries.

3.2. Central Secretariat

The COSTED Ce n tral Se c re tar i at is situ ated in Ch e n n ai ,
India. The Secretariat also has the role of the Regional Secre-
tar i at for So uth Asia, and gives serv i ces to India on matte rs
related to COSTED functions. The location in India is a result
of a generous commitment by the Indian Government made
in 1983 and continued to today. 

The secretariat has a building on the grounds of CLRI, the
Ce n tral Le ather Res e arch Insti tute, since 1983. The Indian
contribution to COSTED is substantial. India covers most of
the basic facilities for administration – salaries, housing inclu-
ding mai n te n an ce and running co s t s, co m m un i cation an d
local transport. In addition, the Indian government and other
o rg an i s ations give grants not only for national but also fo r
regional and international activities.   

There are presently sixteen people working at the Chennai
offi ce, including administrative staff, drive rs, clean e rs an d
h e l pe rs /b uilding mai n tai n e r. The scienti fic staff co m p r i s es
the COSTED Scientific Secretary who works half time and on
honorary basis, and two full time principal scientific officers,
all holding PhDs. Two members of the staff are responsible for
the computer facilities. The staff is well qualified, and all seem
to be much dedicated and proud of their work. Most of the
staff was engaged between 1982-1994; the Scientific Secre-
tary joined in 1996. 

The present we l l - kept building of 560 m2, which re pl a-
ced an older one in 1995, includes a we l l - e q ui p ped audito-
r i um for 70 pe rs o n s, a library, and a dedicated co m p ute r
room. The building is also a donation from the Indian
g ove r n m e n t .

CENTRAL FUNCTIONS

According to the COSTED Constitution, the Central Secre-
tariat should assist the Regional Secretariats in setting scien-
ti fic prioriti es, and fa c i l i tate linka g es be tween the Se c re ta-
r i at s, and be tween them and ongoing inte r n ati o n a l
programmes of interest to developing countries. It should co-
ordinate fund-raising, and organise multi-regional activities
when appropriate. Its duties also include co-ordinating admi-
n i s tration and fi n an ces, and org anising the Exe cutive Co m-
m i ttee meetings (Paris 1998, Cai ro including Pl e n ary mee-
ting 1999, and Guangzhou, China 2001). 

In practice, it has been difficult for the Central Secretariat
to fully carry out its international role, except for administra-
tive matters. The Regional Secretariats have operated auto-
n o m o usl y, taking into acco unt their spe c i fic regional needs
and po s s i b i l i ti es. Al s o, when ar ranging activ i ti es in re g i o n s
o utside Asia, the Ce n tral Se c re tar i at has, for pra c ti cal an d
fi n ancial re as o n s, co - o pe rated with local or inte r n ati o n a l
scientific bodies, rather than with the Regional Secretariats
of COSTED. The regular contacts between the Central Secre-
tariat and the Regional Secretariats have mainly concerned
a d m i n i s trative /fi n ancial matte rs and an n o un cements fro m
I C SU and the COSTED Ce n tral Se c re tar i at. Howeve r, late l y
the Ce n tral Se c re tar i at has org anised spe c i fic Re g i o n a l
Secretaries Meetings to discuss matters of common interest
and priority setting (Chennai 1998, and Paris 2000). 

CENTRAL ACTIVITIES

The COSTED website gives information on past and future
events from 2000, seminars, workshops and training courses,
fe l l owship programs. This is an impres s ive list, taking into
account the small core funding. Most of the events presented
have involved the Central Secretariat, often in co-operation
w i th other agencies. In some cas es, the Ce n tral Se c re tar i at
h as pl ayed a major org anising role and the co - o pe rati n g
partner has mainly contributed with funding.  In other cases
the Central Secretariat has played a minor role. In addition,
the scientific staff of the Central Secretariat has been invited
to seve ral co un tr i es to give pres e n tations at meetings an d
take part in round-table disc ussions. None of the internatio-
nal activities has involved the act ive participation of Regio-
nal Secretariats outside Asia.
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The Central Secretariat has been active at an internatio-
nal level especially in issues concerning intellectual property
rights (IPR), and has on several occasions collaborated with
TWAS. It has org anised seve ral meetings in the deve l o p i n g
world (Cai ro 1998, Car i bbe an 1998, and Ne pal 1999) to
create awareness of the recent IPR issues. COSTED has repre-
sented ICSU jointly with CODATA in international forums on
IPR organised by WIPO.

A monthly electronic news service on IPR is issued from the
Central Secretariat and is available to all COSTED members
and other institutions on request. This is a good initiative, and
should continue. A Global Advisory Initiative System for IPR is
being set up in collaboration with TWAS. It should have been
presented as a framework at the TWAS General Conference
in Delhi, October 2001, which was postponed. This is a criti-
cal and important ICSU activity and collaboration and com-
m un i cation with ICSU and the re l evant ICSU Co m m i tte es
and unions should be strengthened for synergism.

The Ce n tral Se c re tar i at took an active part in th e
UN ESCO/ I C SU World Co n fe re n ce on Sc i e n ce, Budapes t
1999, including arranging a seminar on “Science in response
to basic human needs” at the invitation of TWAS. It hosted a
STAP international workshop on integrating S&T in GEF, Glo-
bal Environment Facility (Chennai 1999), and catalysed and
facilitated LUCC (Land use land cover changes studies) regio-
nal expert meetings in Ch e n n ai 1996, Mozambique 1997,
and Goa, India 1999. Some activ i ti es have aimed at globa l
cove rage, but when funds ob tained we re not suffi c i e n t, th e
activities were carried out in India or in the region, to serve as
pilot studies. There has been a range of relevant regional acti-
vities (see 3.3).

CO S T E D - Ch e n n ai publ i sh es exte n s ively; so-called Occa-
sional Pa pe rs, re po r t s, man u a l s, proceedings and pol i cy
papers. Some books are published for COSTED by internatio-
nal publishers. All titles are available on the website, and the
publications are also disseminated through secretariats and
COSTED members. In some cases the scientific quality of the
p u bl i cations has been ques ti o n e d, and peer rev i ew proce-
dures should be followed in future. However, the publications
deal with issues ve ry re l evant for developing co un tr i es, an d
from developing co un tr i es’ pe rs pe c tives. A closer co - o pe ra-
tion with ICSU Unions and bod i es would stre n g then th e

scientific quality of the publications while retaining their rele-
vance to the needs of developing countries.

A user-friendly and informative website (http://www.cos-
te d - i cs u.o rg) was set up for COSTED in 2001. It includes a
Calendar of Events, list of COSTED publications, information
on travel fellowship schemes including application forms, etc.
Some information on the regional secretariats does not mir-
ror reality, but on the whole the information is adequate.

In co n c l usion, the Ce n tral Se c re tar i at has effi c i e n tly fu l-
filled its central administrative functions. It has been success-
fully active also outside its own region in increasing aware-
n ess among the scienti fic co m m un i ty on some impo r tan t
issues, such as IPR. However, this has been achieved without
active participation of the Regional Secretariats (except the
one also based at Chennai with the Central Secretariat). 

The Ce n tral Se c re tar i at has had diffi cu l ti es in reaching out-
side the Asian region with other activ i ti es th at could have a
wider inte res t, due to pra c ti cal and fi n ancial co n s traints.  At
the same time, the Regional Se c re tar i ats have had inade-
q u ate res o urces to be active par tn e rs in CO S T E D ’s inte r n ati o-
nal programs.  In order for ICSU to have succes s ful globa l
o utreach, the Regional Se c re tar i ats also need to be stre n g th e-
ned.  The Panel also fo und th at the Ce n tral Se c re tar i at has no
e ffe c tive mechanism to provide adv i ce to ICSU or UN ESCO. 

3.3. Regional Secretariats

There are seven Regional Secretariats for COSTED, loca-
ted in Me x i co Ci ty, Dakar (Senegal), Pre toria (So uth Afr i ca ) ,
A cc ra (Ghana), Ibid (Jo rd an), Ch e n n ai (India) and Ban g kok
(T h ai l and). The secre tar i ats are ope rating auto n o m o usl y.
Each regional secretariat has its own priorities and functions
as perceived by the regions. This is logical and may be accep-
table in view of the diversity of the developing countries, and
the diversity of the regions themselves. 

RESOURCES

The annual co re funding from ICSU to each regional secre-
tar i at was 10,000 USD in 1998 and has gra dually decre as e d
to 5,000 USD in 2001. This money is used for the scienti fic acti-
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v i ti es, but it also has to be used to cover part of some Se c re ta-
r i es’ travel to meetings of the Exe cutive Co m m i ttee and Re g i o-
nal Se c re tar i es. All Regional Se c re tar i es are appo i n ted on an
h o n o rary basis; all but the Asian Regional Se c re tary are
e m pl oyed full time in un ive rs i ti es or res e arch insti tutes. 

The Asian Regional Se c re tar i at has the advan tage of
being located at the Central secretariat in Chennai, and can
make use of all its facilities. The other Regional Secretariats
are hosted by un ive rs i ti es or res e arch insti tutes, a Nati o n a l
Academy or Research Council. The host institution provides
office space and often access to office equipment and some
secretarial and administrative support. In general there is no
paid staff allocated dire c tly to COSTED activ i ti es except in
Ch e n n ai, and in AONBS in Thai l and wh e re th ree par t - ti m e
people are handling the daily activities, paid for by the host
institution.

The Panel has fo und th at the Regional Se c re tar i ats are
to tally un d e r - fi n an ced and un d e rs taffed to res pond to th e
broad mandate of COSTED. It is due to the dedication, perse-
verance and resilience of the Regional Secretaries that there
has been some degree of success in the past regarding COS-
TED’s role in developing countries. To be effective, it would be
n e ces s ary for the Regional Se c re tar i ats to have one or two
paid staff, with a minimum of a res e arch po s t - gra du ate
degree in the sciences as well as an interest in science com-
m un i cation, as is the case in Ch e n n ai. Having the Re g i o n a l
Secretary who is relatively highly placed in regional scientific
circles would be also desirable in order to be effective in pro-
m o ting scienti fic col l a bo ration and in influencing science
policy in the region. 

REGIONAL ADVISORY BODIES

All Regional Secretariats should have a regional advisory
body, acco rding to the COSTED Co n s ti tution. The Pan e l
found that due to lack of funds these bodies in most regions
have met only once in the mid 90’s, but with declining bud-
g e t s, it has been too co s tly to hold re g u l ar meetings of th e
regional advisory groups. Some Regional Secretariats conti-
nue to consult the advisory groups through e-mail in regions
wh e re fun c tioning e-mail sys tems exist.  In other cas es, th e
Regional Secretary has informal collegial contacts with some
of the adv i s o ry group membe rs, who act as info r m ati o n

c h annels rather th an adv i s o rs or sounding boards. Seve ra l
Regional Se c re tar i ats re port th at th ey still fol l ow the priori-
ties put forward in the first meetings of their advisory groups.
The Asian Secretariat has a forum for advice in FASAS, Fede-
ration of Asian Sc i e n ti fic Aca d e m i es and Soc i e ti es, wh o s e
fo r m ation in 1986 was cata l ysed by CO S T E D. In the end,
priorities for activities seem to be based mainly on the secre-
tar i es’ general knowledge of needs, coming from their long
experience and many informal contacts rather than through
any formal regional consultation process.

ACTIVITIES

The Ce n tral Se c re tar i at in Ch e n n ai has lately org an i s e d
Special Regional Secretaries Meetings to discuss matters of
common inte rest and priority setting (Ch e n n ai 1998, Par i s
2000). The Chennai meeting gave priority to:

• The establishment of a Pan-COSTED Biodiversity Network
on Natural Products

• Expanding activities on IPR issues to Caribbean and Afri-
can regions;

• Fostering mobility of S&T personnel;
• Science media development in small states. 

These are all relevant activities, and are all in line with the
Central Secretariat activities. Thus, the Biodiversity Network
was the subject of a meeting in London in 1999 organised by
Central Secretariat, and is lo oking for funding.    The Central
Secretariat also co-organised a meeting on IPR in the Carib-
bean in 1998, and invited African scientists to that meeting.
The last of the four priorities has so far been promoted only in
the Asian region.

In the Paris meeting th e re we re discussions on re g i o n a l
and global needs, prioriti es, and fun c tions. It was stated th at
“ the challenge lies in un d e rs tanding the hete rog e n e o us
n ature of the developing co un tr i es’ issues and acce p ting in
the multi - cu l tural, multi - e conomic and multi - n ational dimen-
sions of the CO S T E D ’s man d ate”. Three co re program m es
we re identi fied as ce n tral to COSTED activ i ti es: 

• Capacity building in science and technology; 
• Promoting mobility of scientists; 
• Promoting regional thematic networks.
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Some regional secretariats have expressed a wish that the
regional program m es join fo rces to address some co m m o n
issues, which would have led to greater visibility and facilita-
ted fund raising. However, so far there have been little inter-
regional activ i ti es as fol l ow-up to the Paris meeti n g, wh i c h
seems to be due to several factors:

• The limited hum an res o urces at the regional secre tar i at s
to take part in planning and fundraising for such activities;

• Such activ i ti es are proba bly best str u c tured diffe re n tly in
different regions to meet regional needs, and thus global
activities are less prioritised;

• COSTED is wai ting for the outcome of the CO S T E D
review.

Asian Secretariat, Chennai
The Ch e n n ai Se c re tar i at ar ranged abo ut 15 re g i o n a l

m e e ti n g s, wo r kshops and training co urs es in 1998-2000.
Most of th ese we re carried out in India. The Ch e n n ai offi ce
h as good meeting fa c i l i ti es and expe r i e n ced staff, and it is
n atural to ta ke advan tage of this.  It was fo und th at as us u a l
the par ti c i pants we re pre d o m i n an tly from the hosti n g
co un ty. There fo re other co un tr i es could be enco uraged to
o rg anise more of the regional activ i ti es to spread the re g i o-
nal outreach of COSTED beyond India. Some activ i ti es we re
l argely national, serving India, with funding from inte r n ati o-
nal org an i s ations an d /or Indian org an i s ations or the Indian
G overnment.  One of the co n ti n uing challenges for th e
Panel was to delineate the disti n c tions be tween the inte r n a-
tional, regional and national fun c tions of the Se c re tar i at at
Ch e n n ai .

Regional activities covered several relevant areas, such as
science communication and public understanding, technical
needs of small enterprises, low-cost instrumentation for envi-
ro n m e n tal monito r i n g, and IPR. Other impo r tant are as
concerned forest fires, remote sensing, and land use in coas-
tal regions. These latter activities would have benefited scien-
tifically from close co-operation with other ICSU bodies. The
Regional Se c re tar i at co - o rd i n ated a stu dy on mob i l i ty of
scientists, a study that was undertaken by six Asian countries.
The Ch e n n ai secre tar i at also han dl es travel fe l l owship pro-
grammes. There is no doubt that the activities of the Chennai
office are of benefit both to India and to the rest of the Asian
region.

AONBS Secretariat, Thailand
AONBS was established in 1995 at BIOTEC, Thailand, fol-

l owing a regional pl anning meeting org anised by CO S T E D.
B I OT EC is a national res e arch ce n tre with a staff of 300
people, half of them researchers, and is focused on the deve-
lopment and applic ation of biotechnology. In addition, they
co n duct pol i cy stu d i es on the impact of biote c h n ol ogy an d
provide scholarships and technician training. 

The Dire c tor of BIOT EC is the AONBS Se c re tary. BIOT EC
p rov i d es offi ce fa c i l i ti es and par t - time staff support trough its
th ree empl oye es in the Inte r n ational Division. The AON B S/
B I OT EC ar ran g es trai n i n g, wo r ksh o p s, and gives travel gran t s .
T h ree issues per ye ar of the BIOT EC monthly Newsl e tter are
d es i gn ated as AONBS Special issues and are publ i shed in
En g l i sh and distr i b uted within the region and to other CO S-
TED Regional Offi ces.  In 2001, a new program was initi ate d,
p roviding grants to yo ung res e arc h e rs from the poo rest co un-
tr i es in the region to visit res e arch ce n tres in diffe rent parts of
T h ai l and. It is hoped to expand this activ i ty in the future .

Even without AONBS many of the present activities would
still be implemented, but without the rationale of the AONBS
regional network, there would probably be less support avai-
lable to non-Thai scientists, especially young scientists. 

Arab Region Secretariat, Jordan
The COSTED-Arab region includes countries in Arab North

Africa, Egypt, Jordan, Syria, Iraq, Yemen, Lebanon and Pales-
tine. There are no program m es in the Gulf States. Its most
i m po r tant role is in fa c i l i tating co n tacts be tween the co un-
tries in the region. Unfortunately the geopolitical problems in
the region impede security and thus the free flow of scientists
to different countries, and finding a place for an all-countries
m e e ting can be diffi cult. The main dire c tion of the pro-
gramme is not to focus on individuals but to contribute to a
n um ber of wo r kshops and meeti n g s, in any scienti fic disci-
pline and in science policy. The Regional Secretariat serves as
a ce n tre for co m m un i cation and helps in sol i c i ting suppo r t
from other organisations for the events it supports.

A future strategy is to give emphasis to a successful Sum-
mer School, a scientific NGO for the Arab States with work-
shops that rotate topics and locations. It is a key for networ-
king in the region.
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West and Central Africa Secretariat, Ghana
The Regional Se c re tar i at is trying to vitalise WANN P R ES, a

Wes t - Afr i can network on natural products res e arch, and has
s e cured external funding for a res tar ting wo r kshop in 2002. It
h as also ar ranged a 5-day training wo r kshop on web pa g e
d es i gn and internet use. The secre tar i at has org anised seve ra l
m e e tings to discuss issues re l ated to IPR in the co n text of
res e arch on natural produ c t s, es pecially those with medicinal
value, involving tra d i tional medical pra c ti ti o n e rs, res e arc h e rs,
g overnments and ph ar m a ce uti cal co m pan i es.   In addition it
occasionally prov i d es travel grants and support to co n fe re n ces. 

South and East Africa Secretariat, South Africa
This Regional Se c re tar i at has re ce n tly funded org an i s a-

tions rather th an indiv i duals. It is focussing on optimal uti l i s a-
tion and management of ca pa c i ty rather th an building ca pa-
c i ty only. Funds have been made avai l a ble to cover the costs of
p roceedings of meeti n g s /co n fe re n ces /wo r kshops and fo r
their wider dissemination. It has also gone in as a par tner with
o ther funding agencies in an effort to incre ase its impact. 

ABN Secretariat, Senegal
The ABN was created in 1981 as a result of an IBN-sympo-

sium in Ghana the same year on the state of biology in Africa.
It was a joint undertaking by UNESCO and ICSU with the aim
to enco urage and provide support to biosciences res e arc h
and training in Afr i ca, and gath e red over 1,000 res e arc h e rs
from more than 30 Sub-Saharan countries to workshops and
conferences, training courses, and research projects. 

In 1983 UNDP provided a 3-ye ar grant of 300,000 USD,
and in 1987 a 5-year grant of 2 million USD. It would be inter-
es ting to un d e r ta ke a fol l ow-up stu dy on the res e arch an d
individuals awarded these ABN grants. Since the mid 90’s the
Regional Secretariat has tried to launch three new large pro-
j e c t s, within and outside ICSU, but COSTED has not be e n
a ble to pro m o te them. ABN is now relying on the CO S T E D
money, with little of network activities.

Present activities are still all in biosciences, with the prio-
r i ty to break the isol ation among Afr i can scientists. He n ce
s u p port goes to travel grants within the region, support to
training courses, scientific meetings and associations, and to
p u bl i cations. One exam ple is the yo ung Wes t - Afr i can Bota-
nists Assoc i ation whose launching was suppo r ted in 1997,

and gets support for its bi-annual Annals of Botany. Since the
s u p port goes to ca pa c i ty bui l d i n g, in small am o un t s, it is
rather difficult to tell the impact of the grants. 

Latin America Secretariat, Mexico
The secre tar i at originates from RELAB (Latin American

B i ol ogy Ne twork), which star ted in 1975 as an IBN with i n
UNESCO to produce an integration of the biological sciences
in Latin America through co-operation and training of young
scientists. After the merger of COSTED and IBN, the secreta-
r i at initi ated other Latin American regional scienti fic net-
works using the model of RELAB. 

T h ey are the fol l owing: RELAB; RELAFI (Latin American Phy-
s i cs Ne twork); RELACQ (Latin American Ch e m i cal Sc i e n ce
Ne twork); RELAMA (Latin American Math e m ati cs Ne two r k ) ;
RELAA (Latin American Astro n o my Ne twork); RELACT (Lati n
A m e r i can Ear th Sc i e n ces Ne twork). The network co - o rd i n ato rs
are from diffe rent co un tr i es within the region. A co m m i tte e
( Co - o rd i n ating Co m m i ttee of Latin American Sc i e n ce Ne t-
wo r ks, CC R CLA) co - o rd i n ates th ese netwo r ks under the res-
po n s i b i l i ty of the Regional COSTED Se c re tar i at, who makes
the links with ICSU and the subsidiary bod i es. In some cas es, th e
co - o rd i n ato rs help to support and org anise regional activ i ti es .

T h ese netwo r ks are ve ry diffe rent in str u c ture and mode of
o pe ration, re fl e c ting the prioriti es as pe rce ived by each co m-
m un i ty. Activ i ti es have been var i e d, but at least th ree of th e m
seem to pl ay a sign i fi cant role for scientists in the region.  In all it
seems th at the identi fi cation and re cogn i tion of the active Lati n
A m e r i can scientists in each discipline was ob tai n e d, th rough th e
o rg an i s ation of cata l og u es, dire c to r i es, and virtual listi n g s .

RELAB itself is very active and has been successful in obtai-
ning external funding. It has organised many symposia, work-
shops, intensive courses, etc., with resources from the natio-
nal membe rs and from inte r n ational org an i s ations such as
UNDP, UNESCO, OAS, and FAO.  Recently it has obtained a
legal status in Chile.  RELAFI and RELAMA have also strong
ties with regional scientific societies.

Summary
All Regional Secretariats try to promote capacity building

and help to network individual scientists to reduce their isola-
tion, and many Regional Se c re tar i es are working hero i ca l l y
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to achieve this. The two Regional Secretariats in West Africa
each promote one specific network/association, in addition
to giving travel grants and suppo r ting or org anising mee-
tings. The Regional Se c re tar i ats in So uth Afr i ca and Jo rd an
have chosen to concentrate their support to conferences and
to catalyse additional support to selected meetings.  

The Latin America Regional Se c re tar i at has chosen the cata-
l y tic role, co - o rd i n ating and enco uraging scienti fic netwo r ks,
and re a c h es many scientists in the region in this way. Re g i o n a l
Se c re tar i ats with paid staff or good support from the host insti-
tution, like those in India and Thai l an d, have the best chan ce to
h ave regional activ i ti es th at can have an impact. They have th e
res o urces to engage in fun d rai s i n g, ar range re l evant meeti n g s
and co urs es, and pe r form spe c i fic res e arch stu d i es. 

However, the Panel has found that the regional impact of
COSTED activities is very low in some cases. The core funding
available to the Regional Secretariats is too small to have any
s i gn i fi cant impa c t, if not augm e n ted with other res o urces .
The Regional Secretariats for the most part are unable to play
an effe c tive info r m ati o n - g athering role for ICSU in th e
regions. They do not have the res o urces to call meetings of
their own mandated regional advisory groups.

The Panel fo und th at the Regional Se c re tar i es do not give
p r i o r i ty to the adv i s o ry role of CO S T E D, nor do th ey feel it is easy
for them to have th at role.  They are not co n fident th at ICSU is
re a dy to re ce ive adv i ce from them. They also see the prioriti es of
d eveloping co un tr i es in their regions as ca pa c i ty deve l o p m e n t
a c tions (wo r ksh o p s, travel grants e tc .) rather th an giving adv i ce
to ICSU or UN ESCO. Thus, most of the Se c re tar i es be l i eve th at

the fi rst call on the pre c i o us fi n ancial res o urces should be to pro-
vide wh at ca pa c i ty building actions th ey can.  This is the bes t
way for COSTED to have some visibility in their regions. 

3.4. Resources 

COSTED has pe r formed re m ar ka bly well considering th e
small am o unt of res o urces th at most of its Se c re tar i ats have to
work with. It is only the Se c re tar i ats in Ch e n n ai (India) and Ban g-
kok (T h ai l and) th at have sign i fi cant support from their host insti-
tutions and host gove r n m e n t s, which allows them to pe r form at
a suffi c i e n tly high level of activ i ti es to make a real impact. The
Latin America region ope rates th rough scienti fic netwo r ks, wh i c h
are succes s ful in raising funds for their activ i ti es. The re m ai n i n g
Regional Se c re tar i ats do not have enough co re res o urces  in cash
or in kind to allow them to leve rage larger am o unts from oth e r
s o urces. They are ope rating at sub-criti cal leve l s .

The ICSU grant to COSTED decreased from 95,000 USD in
1998 to 70,000 USD in 2000. Membership fees have amoun-
ted to abo ut 35,000 USD an n u a l l y. From this co re money,
10,000 USD in 1998 decre asing to 7,000 USD in 2000 has
been allocated annually to each of the seven Regional Secre-
tariats (5,000 USD in 2001). In the same period, the annual
a l l ocation to the Ce n tral Se c re tar i at has incre ased fro m
8,000 USD to 11,000 USD. A summary of the COSTED bud-
get for the three years 1998-2000 shows that approximately
50% of the money re ce ived was distr i b uted to the Re g i o n a l
Secretariats; and 23% was for two Executive Committee mee-
tings and two Regional Secretariats’ meetings (Table 1).
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IN COM E ( U S D ) EX P EN D I TU R E ( U S D )

O pening ba l an ce 1 4 , 0 0 0 D i s tr i b uted to Regional Se c re tar i at s 1 7 5 , 0 0 0
Re ce ived from ICSU 2 4 5 , 0 0 0 Ce n tral Se c re tar i at 2 8 , 0 0 0
Me m be rship fe es 1 1 0 , 0 0 0 Two Exe cutive Co m m i ttee meeti n g s 6 6 , 0 0 0

Two Regional Se c re tar i ats meeti n g s 1 8 , 0 0 0
Ce n tral Se c re tar i at activ i ti es 5 1 , 0 0 0

To tal inco m e 3 6 9 , 0 0 0 To tal expe n d i ture 3 3 8 , 0 0 0

BA L AN CE 31,000   (USD)

Ta ble 1: COSTED Income from ICSU and National Me m be rs and co r res ponding Ex pe n d i ture for the th ree years 1998-2000



An ave rage annual inves tment of 120,000 USD spre a d
a c ross eight cost ce n tres, including the Ce n tral Se c re tar i at,
for the whole of the developing regions of the world is minus-
cule in comparison with the broad and important mandate
of COSTED.  Were the total amount to be concentrated in few
e x pe n d i ture ce n tres, it would be less diffi cult (but still not
easy) to leverage larger amounts from external sources. Thus
the Ch e n n ai Se c re tar i at has succeeded in attra c ting some
170,000 USD from outside sources for the three-year period
1998-2000.  Wi th more strategic long-term pl an n i n g, th i s
multiplier effect could be higher.  

The contribution to COSTED from the Indian Government
is channelled through INSA. India has hosted and generously
co n tr i b uted to the COSTED Ce n tral and Regional Se c re ta-
riats for nearly twenty years, which is an impressive commit-
ment. In the th re e - ye ar pe r i od alone th ey co n tr i b ute d
158,000 USD. The Ce n tral Se c re tar i at has also been fai r l y
successful in raising funds for its activities. During the period
1998-2000, th ey attra c ted 111,000 USD for regional an d
i n te r n ational activ i ti es, with main co n tr i b utions from India,
EU, CSC, UNESCO and UNIDO. 

Fundraising has been a problem for the Regional Secreta-
riats. For example, the Arab Secretariat has tried to approach
the Gulf States, but with o ut succes s, be ca use th ey pre fer to
fund better-known organisations. It has also come across the
problem that COSTED is not a legal entity in the region and
that causes difficulty for potential donors.

Fun d raising for own activ i ti es is not the only indicator of
s e c re tar i at s’ pe r fo r m an ce. The Se c re tar i ats someti m es pl ayed a
cata l y tic role in fun d raising for the activ i ti es which are org an i-
sed by other bod i es. Their limited fi n ancial co n tr i b ution of 500-
2 , 0 0 0 USD to co n fe re n ces seemed to be effe c tive in leve ra g i n g
funds from other sources. The Latin American netwo r ks have an
anchor in the name CO S T E D/ I C SU when seeking fun d s .

In re cent ye ars ICSU introdu ced a sys tem of co m pe ti tive
grants rather than core funding, which has created problems
for CO S T E D. Pro posals from COSTED have un fo r tun ate l y
not been successful. They have not met the criteria requested,
which mainly relate to scientific quality. One possibility is that
ICSU may consider adding other criteria for future competi-
ti o n s, such as re l evan ce to development and the needs of

developing countries. At the same time, the scientific quality
of COSTED’s proposals must increase.  

This might be achieved through closer co-operation with
ICSU scientific bodies and Unions early in the planning stage.
So far, for var i o us re asons some pro posals have not be e n
e n d o rsed by Unions. The Panel was told th at th ese re as o n s
included a lack of interest, concerns about scientific quality,
being approached too late in the pl anning proces s, an d
be ca use the Union might alre a dy have a similar activ i ty.
T h e re are clearly advan ta g es to the Unions being able to
draw on COSTED’s experience in developing countries.

Me m be rship fe es we re introdu ced in 1986 for Nati o n a l
Members and are scaled essentially according to the GNP of
the countries, the lowest fee being 500 USD per year. These
fees contribute to the total financial picture for COSTED but
even the lowest co n tr i b ution level on the scale is still felt to
high for the poorest countries, especially if they have to pay
fees to other ICSU bodies as well. 

UN ESCO support is provided to ICSU for distr i b uti o n
th rough the ICSU Grants Programme. At present CO S T E D
does not receive any earmarked core support from UNESCO
a l though ear m ar ked support for spe c i fic activ i ti es, like th e
A s i an stu dy on mob i l i ty of scienti s t s, might still be po s s i bl e .
UNESCO has for many years given regular support to regio-
nal netwo r ks, and the Latin American netwo r ks have tog e-
ther received about 100,000 USD annually from UNESCO in
the past. This funding has now stopped, and will be replaced
by grants on a case-by-case basis.

The ve ry low am o unt of ICSU co re funding allocated to each
Regional Se c re tar i at is a real problem, which un d e r m i n es th e
ve ry sus tai n a b i l i ty of COSTED in the regions. Some Re g i o n a l
Se c re tar i ats re ce ive virtually no additional support from th e i r
host co un try or host insti tute and have to expend part of th e i r
ti ny budget on ai r fares to par ti c i pate in COSTED meetings.  

3.5. Members of COSTED

National Me m be rs are identi fied as one of the bod i es of
COSTED in the Constitution. They should be National Mem-
be rs of ICSU and other appro p r i ate national bod i es, an d
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contribute to COSTED according to an annual fee scale. Cor-
res ponding Me m be rs are re p res e n tatives of ICSU Un i o n s,
interdisciplinary bodies, ICSU Associates and those National
Scientific Members of ICSU which do not wish to be National
Members of COSTED. Therefore, National Members pay fees
whereas countries that do not pay fees can become Corres-
ponding Members. 

The Me m be rship fee scale was introdu ced in 1986 when 18
co un tr i es paid the fee to be come National Me m be rs. In 2000
this had incre ased to 30 National Me m be rs (see Appendix 5).
This is not a major incre ase considering the efforts of the Ce n-
tral Se c re tar i at over 15 ye ars to attract new paying Nati o n a l
Me m be rs.  Many more co un tr i es – aro und 65 – work with CO S-
TED and do not pay the fe es to be come National Me m be rs.  

National Members have been involved in COSTED in the
following ways:

• Supporting COSTED proposals to ICSU Grants Program-
me as co-applicants

– Open Distant Learning (Japan)
– Science Communication Networks (India, West Indies,

Trinidad & Tobago)
– B i oa c tive Natural Products Ne two r ks (B an g l a d esh ,

India, West Indies, Nepal, South Africa & Sri Lanka)

• Co un try spe c i fic programs in res ponse to re q u ests fro m
National Members:

– Remote Sensing Training workshop (Bangladesh)
– Intellectual Property Rights Seminar (Sri Lanka)
– Intellectual Property Rights Seminar (Nepal)
– Remote Sensing Training Workshop (Mauritius)
– Intellectual Property Rights Conference (Egypt)

• National Members are invited to host Scientific meetings
and Executive meetings:
China –Tai pei (1993), Ma l aysia (1994), Egypt (1998),
China –CAST (2001).

• National Me m ber co un tr i es are co n s u l ted on CO S T E D
matters and can participate and vote in Plenary Meetings
( e .g. locating the Regional Se c re tar i at s, nominations fo r
par ti c i pants to COSTED meeti n g s, award e es for trave l
grants).

Pres e n tly th e re are 30 national membe rs of CO S T E D, of
which 24 are from developing countries. Only a few of these
belong to the poorest countries, among the most important
s ta ke h ol d e rs in CO S T E D.  For exam ple, in Afr i ca th e re are
only seven National Me m be rs, including Egyp t, Ma ur i ti us
and So uth Afr i ca. Wh e re the National Aca d e m i es have
meagre financial resources – where there are Academies at
all – th ey must be selective in deciding which membe rsh i p
fees are most important to them. Clearly the current system of
m e m be rship fe es, although it prov i d es some much-needed
financial support to COSTED, does not meet the needs of the
least developed countries.  Other mechanisms to include the
poorest countries in COSTED, need to be explored.

3.6. The COSTED-IBN merger 

COSTED and IBN we re merged in 1994, seemingly
w i th o ut much prior discussion with those invol ved. Part of
the rationale behind the merger was that the more active IBN
n e two r ks might re - e n e rgise CO S T E D, which was alre a dy
causing some concern within ICSU about its lack of an effec-
tive pres e n ce in many developing regions. Howeve r, th e
Panel found that the general consensus was that the merger
h as not wo r ked. Es s e n ti a l l y, the COSTED network now
consists of two types of regional networks and Secretariats –
the original COSTED ones and the IBN ones. 

Wh e re strong regional scienti fic netwo r ks existed be fo re ,
th ey have co n tinued – such as in Latin America. The Latin Ame-
r i ca network RELAB served as a model for the es ta bl i shment of
five new th e m atic netwo r ks. RELAB and at least two more
seem to work well. The ABN in Senegal, once succes s ful with
l arge UNDP funding and involving more th an th i r ty co un tr i es,
was un a ble to attract new funding.  The merger with CO S T E D
was un a ble to help secure additional support for the netwo r k. 

AONBS in Thai l and was initi ated by COSTED in 1995,
after the merger between COSTED and IBN. It is functioning
well, concentrating on biosciences, and with good synergism
with the International Division of its host institution BIOTEC,
which prov i d es 80% of the funding. Howeve r, it is clearly a
b i o s c i e n ces network in its orientation rather th an serving a
broader-based interdisciplinary COSTED function, as descri-
bed in the COSTED constitution.

R E P O RT O F I C S U’S C S P R PA N E L F O R R E V I E W O F C O S T E D 23



It is a general feeling th at the merger was a marriage of
co nve n i e n ce rather th an a well thought out par tn e rsh i p, an d
th at th e re has been no added value of the merger for the IBN
s e c re tar i ats. The merger has also added gre ater and more
co m plex res po n s i b i l i ti es for CO S T E D, with dw i n dling fun d s .
Tod ay IBN would fit be tter in a biosciences clus ter of ICSU
Unions and inte rd i s c i pl i n ary bod i es. Po s i tive outco m es of
the merger include the new regional netwo r ks cre ated in
Asia (AONBS) and Latin America - netwo r ks th at are now
m ature enough to link more dire c tly to their scienti fic co un-
te r parts in ICSU. 

3.7. Has COSTED been able to advise ICSU?

One of the ques tions addressed by the Panel is wh e th e r
COSTED has fulfilled its mandate to provide “guidance and
s u p port for inte r n ational scienti fic activ i ti es of ICSU, ICSU
bodies and UNESCO in order to bring these in line with the
re q ui rements of sus tai n a ble development in deve l o p i n g
countries.”

O ve rall, the Panel has fo und th at COSTED has not be e n
a ble to provide adv i ce to ICSU and other org an i s ations fo r
three main reasons: 

• ICSU has not asked for input except for a few occasions;
• COSTED’s resources (except in India) were insufficient to

e n a ble COSTED to pl ay an effe c tive info r m ation gath e-
ring role in the regions to provide input to ICSU;

• ICSU has not provided clear expectations for the Executive
Committee or the Secretariats.

When ICSU asked for input to specific activities, COSTED
sought to provide it, although it is not clear how far ICSU was
a c tually infl u e n ced by the adv i ce from CO S T E D.   Fo r
example, COSTED provided input to:

• Preparation for UNCED / ASCEND 21 conference in 1991;
• ICSU delegation to WIPO in November 1997;
• World Conference on Science in 1999.

A part from the above exam pl es, the Panel fo und littl e
c l e ar and dire c ted ar ti cu l ation of ICSU ’s expe c tations fro m
CO S T E D, either formally or info r m a l l y. The panel noted th at

the editorial in Sc i e n ce Inte r n ati o n a l ( D e ce m ber 2000) on
“ I C SU ’s new vision for the future” is surprisingly silent on
d eveloping co un tr i es and their special needs for science to
s u p port and guide their development.  The COSTED Ce n tra l
Se c re tar i at pre pared a draft document in late 2001, outl i-
ning an ICSU vision for developing co un tr i es, and emph as i-
sing the un ive rs a l i ty of science, the role of S&T for bas i c
h um an needs, and the role of ICSU and COSTED in exam i-
ning generic issues wh e re developing co un tr i es are at a
d i s a dvan ta g e .

Rather than asking for guidance, ICSU has in fact allowed
the COSTED Executive Committee to evolve its own mission
and vision to the best of its judgement using the ob j e c tives
spelled out in the COSTED constitution.  ICSU is represented
in all the Exe cutive Co m m i ttee meetings of CO S T E D, by its
Exe cutive Dire c tor and by a member of the ICSU Exe cutive
Board, but the apparent drifting of COSTED from the needs
of ICSU has been allowed to co n tinue over seve ral ye ars. If
COSTED has indeed be come marginal to ICSU, the Pan e l
believes that ICSU must shoulder some of the responsibility. 

3.8. Major achievements and shortcomings 
of COSTED

MAJOR ACHIEVEMENTS

• Un d e rs tanding developing co un tr i es needs and pe rs pe c-
tives and formulating programmes to address them, espe-
cially at the regional level.

• Ab i l i ty to reach out and bring tog e ther scientists an d
experts from a wide range of developing countries around
common themes and issues.

• Ability to examine a few generic issues and reflect develo-
ping co un tr i es’ pe rs pe c tives; (IPR, Mob i l i ty of Profes s i o-
nals, Capacity Building).

• Mobilisation of scientists through scientific networks, e.g.
Latin America.

• Some success in external fund raising and enrolment of
National Members.
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SHORTCOMINGS

• Lack of an ICSU vision or clear set of expe c tations fo r
CO S T E D, with no pe r fo r m an ce indicato rs, and no re a l
receptivity in ICSU to advice from COSTED.

• A broad man d ate combining ope rational and adv i s o ry
roles has not facilitated targeted action with measurable
impacts, and demonstrated successes. 

• Seve re mismatch be tween man d ate and res o urces .
Absence of adequate core funding and declining funding
over recent years.

• Inability to engage the attention of ICSU or its Unions and
bodies resulting in increasing marginalisation of COSTED
within ICSU over the past few years.

• COSTED is unlikely to influence ICSU or UNESCO. It is not
strong enough in either intellectual or financial resources
to be a significant influence on other major international
or regional organisations.  

• Exe cutive Co m m i ttee has not pl ayed an effe c tive role in
a dvising ICSU or in setting strategic dire c tions for CO S-
TED.  

• The Executive Committee has inadequa te representation
of the least developed countries.

• Lack of concerted actions amongst the Regional and Cen-
tral Secretariats. 

• Too many Regional Se c re tar i ats for the am o unt of co re
funding avai l a ble.  Regional Offi ces have no full ti m e
staff1.  
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4.1. Proposals for the Future

COSTED has made some sign i fi cant achievements ove r
the period that the Panel has been able to examine. Recent
highlights include the initi ative on Inte l l e c tual Pro pe r ty
Rights (IPR), the strong scientific networks in Latin America,
and the study on the Mobility of Professionals.  In addition, in
each region COSTED has suppo r ted num e ro us scienti fi c
meetings and individual scientists. These successes are all the
more remarkable, given the meagre financial resources that
COSTED has had to work with.

COSTED was originally co n ce ived some th i r ty - five ye ars
ago. The challenges now for science and technology in deve-
loping co un tr i es are ve ry diffe rent. The developing wo r l d
itself is more diffe re n ti ated. Some co un tr i es, like China an d
India, invest large human and financial resources in science
and technology; others – particularly in sub-Saharan Africa,
still lag behind and need scientific capacity building as a first
priority.  Increasingly, the development agenda is to focus in
on building insti tutional ca pa c i ty for S&T and to netwo r k
those institutions into National Systems for Innovation.   

The Panel found that COSTED is not being as effective as
is needed in providing adv i ce to ICSU. Indeed, CO S T E D
seems marginalised within the ICSU fam i l y. It is not a mai n
conduit for advice to the Union Members in their work with
developing countries; and it does not appear to have much
visibility with many National Members, except where it has a
Se c re tar i at. COSTED has been un a ble to attract enough
e x ternal funds to support its pl anned activ i ti es, alth o u g h
s eve ral gove r n m e n t s, nota bly th at of India, have prov i d e d
important support to the COSTED Secretariats in their own
co un tr i es. The ca pa c i ty building activ i ti es of CO S T E D, such
as support to scienti fic meetings and travel grants to scien-
tists, are important in themselves but do not add up to a criti-
cal mass to make a significant difference at the national or
regional level.

The Panel believes the reasons for this low profile of COS-
TED on the ICSU horizon lie in the lack of global cove ra g e ,
par tly due to the inadequate – and declining – fi n an c i a l
resources, and partly due to the imbalance of resources and
activities of the regions, and in the lack of adequate attention
within ICSU to the issues of concern to developing countries
that fall within COSTED’s mandate. There has been no effec-
tive mechanism to give weight to and infl u e n ce ICSU on
d eveloping co un tr i es issues. The Panel also be l i eves th at,
after 35 years, a new model should be tried for ICSU’s invol-
vement in developing countries.

The Panel’s vision to achieve (a) a stronger voice in ICSU
for developing countries and (b) a stronger ICSU presence in
the developing world, is to separate the present two functions
of COSTED – adv i s o ry and ope rational – into two disti n c t
o rg an i s ational str u c tures.  The org an i s ation of COSTED as
we know it would be replaced by:

• Pol i cy Co m m i ttee on Sc i e n ce and Te c h n ol ogy for Deve-
lopment

• ICSU Regional Offices 

While there would be links between the two for informa-
tion exchange, in our proposal there would be no oversight
role of the Policy Committee for the Regional Offices as in the
present Executive Committee of COSTED.  Nor would there
be a Ce n tral Se c re tar i at.  Each Regional Offi ce would deal
d i re c tly with ICSU, and would re port to the ICSU Exe cutive
Board through the Executive Director of ICSU.  

There would be no separate “National Members” as there
we re for CO S T E D, since all ICSU National Me m be rs wo u l d
be inv i ted to par ti c i pate in and support the activ i ti es of th e
Regional Offi ces.  Those co un tr i es, which have fi n an c i a l l y
supported COSTED as its National Members to date, are invi-
ted to continue to provide financial support to the activities
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of these Regional Offices. It is anticipated that countries may
be more encouraged to support local activities in their own
re g i o n s, th an under the present ar rangement wh e re fun d s
from certain regions, e.g. Latin America, are centralised by the
Ce n tral Se c re tar i at. Thus it is hoped th at ove rall fi n an c i a l
s u p port from national bod i es will incre ase. ICSU Nati o n a l
Members in developed countries would be invited to support
one or several Regional Offices at their choice. However, pro-
viding financial contribution equally to all regions may need
to be an option for those co un tr i es, which pre fer such a
mechanism. 

The question of a change of name for the Policy Commit-
tee re m ains open. There are arg uments to be heard bo th in
favour and against retaining the name of COSTED, although
the majority view in the Panel is to have a new name to signal
a renewed commitment of ICSU to development and to the
developing world, and to underscore that the new committee
is acco rded more status as a standing Pol i cy Co m m i ttee of
ICSU. 

4.2. ICSU Regional Offices

The pro posal is th at instead of the present seven CO S T E D -
I BN Regional Se c re tar i at s, th e re would be fo ur ICSU Re g i o n a l
O ffi ces; one each for Afr i ca, Asia, Latin America and the Ara b
Region. These Regional Offi ces would inco r po rate into th e i r
ob j e c tives many of the fun c tions of the COSTED Re g i o n a l
Se c re tar i at s, but would be res po n s i ble for a larger region an d
could act as regional focal points to support other ICSU acti-
v i ti es, including those of the Sc i e n ti fic Un i o n s, the ICSU Inte r-
d i s c i pl i n ary Bod i es and the Joint Initi atives. Their pres e n ce
would sign i fy an incre ased co m m i tment from ICSU to work in
d eveloping co un tr i es and include their scientists and insti tu-
tions in ICSU activ i ti es. There are, howeve r, seve ral co n d i ti o n s
th at will need to be fu l filled if the ICSU Regional Offi ces are to
h ave more impact th an the COSTED Se c re tar i ats have be e n
a ble to do in re cent ye ars.  A change of name is not enough.

4.2.1. OBJECTIVES AND FUNCTIONS

The Regional Offices will support the work of ICSU and its
Sc i e n ti fic Un i o n s, National Me m be rs and other bod i es, as
well as its par tn e rs such as UN ESCO, in the regions to pro-

m o te science and te c h n ol ogy for sus tai n a ble and equi ta bl e
d evelopment. They will work in as s oc i ation with scienti fi c
n e two r ks in the region and will help to stre n g then th e m
wh e re appro p r i ate. Ove rall, th ey will develop and co n du c t
programs relevant to their regions within the general frame-
work of ICSU’s activities and those of its Unions.  These could
include:

• Collect info r m ation on locally deve l o ped strate g i es an d
priority needs, and scientific expertise within the regions to
link science and technology to development and sharing
this information with ICSU and its partners (core budget);

• Assist ICSU and its member Unions in their strategic plan-
ning in the regions and ensuring that their plans and acti-
vities are well grounded (core budget);

• D evelop and mai n tain links with national and re g i o n a l
s c i e n ti fic insti tuti o n s, soc i e ti es, aca d e m i es and gove r n-
ments, including the present National Members, in order
to stre n g then ICSU col l a bo ration with them and to
increase the impact of ICSU activities in developing coun-
tries (core budget);

• Fa c i l i tate the free fl ow of scientists and scienti fic know-
ledge across borders (core budget);

• B uild oppo r tun i ti es for ICSU National Me m be rship in
d eveloping co un tr i es th rough es ta bl i shing co n tacts with
scientific communities in those countries with no National
Members (core budget);

• Keep the ICSU Executive Board informed through the Exe-
cutive Director of the main activities undertaken and pre-
paring an annual report (core budget);

• Liaise with the Policy Committee on Science and Techno-
logy for Development (core budget);

• Sh are info r m ation with UN ESCO Regional Offi ces fo r
Science and Technology (core budget);

• Un d e r ta ke fun d raising for activ i ti es within the region, in
col l a bo ration with ICSU and its subsidiary bod i es (co re
and programme budget);
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• Act as a focal point for regional program activities of ICSU,
its Me m ber Unions or Inte rd i s c i pl i n ary Bod i es (p ro-
gramme budget);

• Provide support and co-ordination, if needed, to scientific
networks in the region and may work in association with
them (program budget);

• Col l a bo rate with the other Regional Offi ces on issues of
global interest and take the lead role where suitable (core
and program budget).

Scientific networks
COSTED has fo s te red and suppo r ted some impo r tant re g i o-

nal scienti fic netwo r ks, which are stro n g est in Latin America but
exist also in Asia and Afr i ca. There are other impo r tant scienti fi c
n e two r ks in the re g i o n s, including those of the Inte r n ati o n a l
Sc i e n ti fic Un i o n s, which have arisen from initi atives out s i d e
CO S T E D, th at ICSU should seek to work more closely with in th e
future. ICSU may wish to enco urage the fo r m ation of new
s c i e n ti fic netwo r ks in some regions wh e re th ey do not yet exist.
In other wo rd s, ICSU Regional Offi ces should be actively enga-
ged with ongoing and new scienti fic netwo r ks in the re g i o n s .

The nod es of th ese netwo r ks are likely to be in diffe re n t
l ocations and co un tr i es from the ICSU Regional Offi ces so
that, by working more closely with the best scientific regional
n e two r ks, the pres e n ce of ICSU is more exte n s ive and inte-
grated across the regions and across disciplines and research
foci. Where new networks are initiated, the selection of these
nodes should be left to the networks to decide. 

The Regional Offices would seek accord with the scientific
networks to ensure that, while the networks operate autono-
mously, they also assist the Regional Offices in their informa-
tion and clearing house fun c tions by providing info r m ati o n
and access to scientists and institutions in their networks.

4.2.2. ORGANISATION

The Panel’s view is that the ICSU Regional Offices would
be hosted and proba bly co - l ocated in strong national or
regional institutions, similar to the model provided by the pre-
sent Ce n tral Se c re tar i at of CO S T E D. This linkage of ICSU
w i th national insti tutions would stre n g then not only ICSU ’s

presence on the ground but would provide the necessary ins-
titutional support to make the Regional Offices function well.
Indeed, the Panel sees a strong host institution as one of the
conditions for success. The host institutions would also bene-
fit through enhanced visibility and recognition, with accom-
panying advantages.

It is re commended th at the identi fi cation of national or
regional insti tutions to host each of the ICSU Re g i o n a l
Offices would be done through a selection process in which
i n s ti tutions and governments are inv i ted to make offe rs to
host the Regional Offices. The support that is to be provided
by the host insti tution would be one of the criteria in th e
selection process.

The Panel envisages the Regional Offices as small efficient
units with a minimum of two full time staff – a Re g i o n a l
Director and one other person, both supported by core fun-
d i n g, and the po s s i b i l i ty of more staff paid for by program
fun d s, wh e re th ese funds are raised. The host insti tuti o n
should also co n tr i b ute support for locally engaged staff.
Se condments and inte r n ships can also incre ase the hum an
res o urces avai l a ble and at the same time provide va l u a bl e
o p po r tun i ti es for yo ung scientists. The Regional Dire c to rs
would report to the Executive Director of ICSU. They should
be scientists with good networks within the regions.  

The Regional Director would be advised by a small Regio-
nal Advisory Group, composed mainly of outstanding scien-
tists – including some yo unger scientists – from the re g i o n
th at are we l l - l i n ked into regional netwo r ks and into ICSU
Me m ber Unions and Inte rd i s c i pl i n ary Bod i es. The Gro u p
should be able to work electro n i cally and meet, pre fe ra bl y
annually, around some scientific or ICSU event in the region.

4.2.3. FINANCIAL ASPECTS

B ased on the salutary expe r i e n ce of CO S T E D, the Pan e l
be l i eves th at a minimum co re grant from ICSU of 20,000-
25,000 USD per year is necessary for each Regional Office. If
these funds are not foreseen as stable over the next five years,
ICSU should not embark on the effort of establishing Regio-
nal Offices (nor should it try to continue with under-funded
COSTED Regional Secretariats). These core funds from ICSU
allow the Regional Offices to hire staff that is not necessarily
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from the host institution or host country. This independence
in the selection of the head of a secre tar i at is criti cal to an
international or regional office being able to play an interna-
tional role and is one of the “lessons learned” by ICSU with
res pect to the present Ce n tral Se c re tar i at. Any staff hire d
th rough regional co m pe ti tion should be paid at re g i o n a l
level salaries rather than at international level2. 

The Regional Offices should also be located in prestigious
and strong national or regional host institutions that can pro-
vide a scienti fic and administrative home, including some
core financial contribution as well as significant in-kind sup-
port. In this, the Regional Offices would represent a partner-
ship between ICSU and some of the leading scientific institu-
tions in developing regions.

The Regional Offices should be able to enter proposals for
regional program activities in the competition for ICSU Com-
petitive Grants and should be strongly encouraged and sup -
po r ted to raise funds for their program activ i ti es. The Pan e l
s e es fo ur main sources of funding in addition to ICSU co re
and competitive grants. These are:

• Core support from host institution/country/region;
• Vol un tary co n tr i b utions from ICSU National Sc i e n ti fi c

Members including sponsor countries (formerly “COSTED
National Members”);

• Grants from inte r n ational and bilate ral donor agencies
and Foundations;

• A d m i n i s trative overheads charged on scienti fic netwo r ks an d
o ther program activ i ti es of the Sc i e n ti fic Unions and oth e r
I C SU bod i es th at use the serv i ces of the Regional Offi ce .

The Panel be l i eves th at the Regional Offi ces are more
likely to be able to attract funding from Development Assis-
tan ce Agencies, Fo un d ations and National Sc i e n ti fic Me m-
bers if they are located in strong national or regional host ins-
ti tutions in developing co un tr i es, and if th ey have co re
funding from ICSU to ensure their inte r n ational status an d
independence. 

4.2.4. LINKAGES

The Regional Offi ces would have direct linka g es with
Sc i e n ti fic Union activ i ti es, insti tutions and netwo r ks with i n

their regions and outside. In this regard, they would face both
ways: internally within the region and externally beyond it.
The main linkages would be:

Within the region
• National and regional institutions within their region;
• National Scientific Members of ICSU; 
• Sc i e n ti fic Unions and ICSU Inte rd i s c i pl i n ary Bod i es, an d

their networks in the region;
• Other scientific bodies such as the CGIAR, TWAS;
• Other scientific networks;
• UNESCO Regional Offices;

Beyond the region
• The Exe cutive Dire c tor of ICSU, an d, th rough th at offi ce ,

the ICSU Executive Board;
• The proposed new Policy Committee on S&T for Develop-

ment;
• The other ICSU Regional Offices. 

4.3. Policy Committee on Science and Technology 
for Development

The Panel believes that there is a need for a stronger policy
input to ICSU, its Unions and its other member bodies from
d eveloping co un try scienti s t s, insti tuti o n s, netwo r ks an d
National Members. It proposes therefore that ICSU establish
a new Pol i cy Co m m i ttee on Sc i e n ce and Te c h n ol ogy fo r
Development.  This Committee would be one of the Standing
Committees of ICSU established to assist the Executive Board
in fulfilling its objectives.

4.3.1. OBJECTIVES AND FUNCTIONS

The principal objective of the Policy Committee will be to
provide a vision and continuous advice to the ICSU Executive
B oard on its work re l ating to science and te c h n ol ogy fo r
d evelopment and in developing co un tr i es. It should make
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ICSU and its subsidiary bodies aware of the needs and priori-
ti es of developing co un tr i es and at the same time, bring to
I C SU ’s atte n tion, generic issues th at are impo r tant to th e
developing world.

The Pol i cy Co m m i ttee would have no role in ove rseeing th e
work or pe r fo r m an ce of the Regional Offi ces. Inste a d, it is pro-
posed th at the Regional Dire c to rs are ex-officio non-vo ti n g
Me m be rs of the Pol i cy Co m m i ttee as th ey will have a spe c i a l
k n owledge of ICSU activ i ti es and re l ati o n ships within th e i r
regions. The membe rship of the Pol i cy Co m m i ttee should be
small and drawn mai n l y, if not enti re l y, from the deve l o p i n g
regions. Wi thin the co n s traints of small size, it should seek to
re flect geogra phic, discipl i n ary and gender ba l an ce .

In order to car ry out its man d ate, the Pol i cy Co m m i tte e
m ay wish to un d e r ta ke stu d i es and rev i ews as needed. The
I C SU Exe cutive Dire c tor and the Regional Dire c to rs wo u l d
promote follow-up actions to priorities set by the Policy Com-
mittee. 

The Policy Committee would be supported by a staff per-
son at the ICSU Secretariat in Paris, as are other Policy Com-
mittees.

4.3.2. FINANCIAL ASPECTS

The Pol i cy Co m m i ttee should re ce ive co re funding fro m
ICSU for its work, in a manner similar to the other Standing
Committees of ICSU. If it needs additional funding for special
studies or other activities, it should be able to request additio-
nal support from ICSU and/or be able to make requests for
funding from outside ICSU.  National Members may also wish
to assist the Policy Committee in any special studies of inter-
est to them.

4.4. Transition issues

If the Pan e l ’s pro posals – or some ve rsion of them – are
a cce p te d, th e re will be a num ber of tran s i tion issues to
a d d ress.  Some of th ese deal with winding down CO S T E D
and others with starting new ICSU structures.  The most sen-
sitive issues are the connections between the wind-down and
the start-up.  These include:

• The dises ta bl i shment of the Ce n tral COSTED Se c re tar i at
at Chennai, India;

• The closing of Regional Secretariats;
• The winding down of the Exe cutive Co m m i ttee for CO S T E D ;
• The selection process for the host institutions for the ICSU

Regional Offices;
• The selection of Regional Directors and other staff for the

Regional Offices;
• The es ta bl i shment of the new Pol i cy Co m m i ttee on

Science and Technology for Development;
• The invitation to ICSU National Members, and in particu-

lar existing National Members of COSTED, for future col-
laboration with Regional Offices;

• The ques tion of the name for the new Co m m i ttee: CO S-
TED or something different?

The Government of India has been ve ry genero us in its
s u p port of COSTED and the Panel re commends th at ear l y
d i s cussions with the Government are ente red into to dete r-
mine wh e ther th e re is a similar enth us i asm for hosting th e
ICSU Regional Office for Asia.

At the same time, a search process should be put in place
to invite national and regional institutions to offer to host the
ICSU Regional Offices. A small ad hoc committee should b e
s truck to es ta bl i sh criteria for the selection proces s, rules of
procedure, and a time frame. All offers must be treated confi-
dentially and fairly; and usually visits will be made to a “short
list” of host institutions by experienced negotiators who can
p rovide the ICSU Exe cutive Board with a co m parative eva-
luation and recommendations.

The closing of the Regional Se c re tar i ats should also be han d-
led with delica cy and eve ry effort made to ensure th at all th e
p ro per auth o r i ti es are informed and th an ked appro p r i ate l y.
Some of the present host insti tutions may wish to offer to host
an ICSU Regional Offi ce and should be included in the proces s .

4.5. Recommendations

If the main conclusions of this Panel are accepted by the
CSPR, the following recommendations are made to the CSPR
an d, th rough the CSPR, to the ICSU Exe cutive Board an d
General Assembly:
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1. The COSTED-IBN Executive Committee is thanked for
all the work that it has done and it is proposed at the General
Assembly of ICSU in 2002 that its work and mandate be for-
mally ended;

2. The Ce n tral Se c re tar i at and Regional Se c re tar i ats are
closed at some appro p r i ate time be tween Dece m ber 2002
and December 2003; 

3. Regional Offices for ICSU are established in Africa, Asia,
Latin America and the Arab Region with co re funding fro m
ICSU and are located in strong host institutions in a develo-
ping country;

4. A Pol i cy Co m m i ttee on Sc i e n ce and Te c h n ol ogy fo r
D evelopment is cre ated as one of ICSU ’s standing co m m i t-
tees to assist the ICSU Executive Board;

5. A formal selection process is put in place before the end
of 2002 to find host institutions for the ICSU Regional Offices
that can provide them with visibility in the region and admi-
nistrative and other support;

6. Discussions with the Government of India regarding the
I C SU Regional Offi ce for Asia and the po s s i ble tran s fer of
res o urces from the COSTED Regional and Ce n tral Se c re ta-
riats are entered into as soon as possible.
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and te c h n ol ogy in developing co un tr i es,
which shall be deve l o ped by the CSPR,
and pre pare final re co m m e n d ations to
the Exe cutive Board. The Exe cutive Board
will then develop its pro posals to the next
G e n e ral Assembl y.

CRITERIA FOR THE PANEL REVIEW

The COSTED Rev i ew Panel will docu-
ment and an a l yse the cur rent proces s,
pe r fo r m an ce and its org an i s ational an d
o pe rational str u c ture of COSTED vi s - à -
vi s its man d ate sti p u l ated in the co n s ti tu-
tion. The sco pe of the rev i ew will cove r
the past seven ye ars since the merger with
I n te r n ational Biosciences Ne two r ks in
1993, while the focus will be primarily on
pe r fo r m an ce during the past th ree ye ars .
In the light of its fi n d i n g s, the Panel will
m a ke re co m m e n d ations on new vision,
m an d ate and org an i s ation for the future. 

In par ti cu l ar, the Panel will:
1. Rev i ew the pe r fo r m an ce of CO S T E D

in terms of its stated ob j e c tives, its co n s ti tu-
tion, and the man d ate given to it by ICSU ;

2 . Rev i ew the fi n ancial and hum an
res o urces, and the org an i s ational str u c-
ture of COSTED for achieving its ob j e c-
tives, including the impact of the merg e r
w i th IBN ;

3 . Rev i ew how COSTED has col l a bo-
rated with other org an i s ati o n s, an d
added value to their work and met th e i r
e x pe c tati o n s, 

Appendix 1: Terms of Reference 
of the COSTED Review Panel

BACKGROUND

The Co m m i ttee on Sc i e n ce and Te c h-
n ol ogy in Developing Co un tr i es (CO S-
TED) was es ta bl i shed initially as a spe c i a l
s c i e n ti fic co m m i ttee in 1966 for th e
e n co uragement of science and te c h n o-
l ogy in developing co un tr i es. In 1990, it
was re o rg anised to fun c tion as an adv i-
s o ry group to ICSU on the range of ICSU
a c tiv i ti es in developing co un tr i es, and on
h ow th ese re l ate to other inte r n ati o n a l
e fforts. In 1993, the Inte r n ational Bios-
c i e n ces Ne two r ks (IBN), which was es ta-
bl i shed as a joint UN ESCO - I C SU un d e r ta-
king in 1979, was merged with CO S T E D
to stre amline the activ i ti es of the two
bod i es.  COSTED revised its co n s ti tuti o n
in 1995 re fl e c ting this merger and was
g iven the ob j e c tive to act as an adv i s o ry
body to ICSU and UN ESCO. 

O ver 30 ye ars since its es ta bl i sh m e n t,
COSTED has th us evol ve d, and expan d e d
its membe rsh i p, regional outreach, an d
n um ber of its programs. Neve r th e l es s
re cognising an incre ased expe c tation fo r
I C SU to pl ay a more vigoro us role for th e
e n h an cement of science and te c h n ol ogy
in developing co un tr i es, ICSU and its
m e m ber org an i s ations have felt th at a
s trategic approach to this issue needs to
be deve l o ped. The 26th General Assembl y
( Se p te m ber 1999 in Cai ro) re q u es ted th at
the Co m m i ttee for Sc i e n ti fic Pl an n i n g
and Rev i ew (CSPR) co n duct a special in-

d e p th rev i ew of CO S T E D, and re po r t
back to the 27th G e n e ral Assembl y, wh i c h
is scheduled for Se p te m ber 2002. 

PROCEDURES

This special rev i ew of COSTED sh a l l
be based on “the Proce dures for th e
Rev i ew of ICSU Inte rd i s c i pl i n ary Bod i es,
Joint Program m es and Sc i e n ti fic Asso-
c i ates,” which was adopted by the CSPR
in May 2000. To ensure the legiti m a cy of
the rev i ew proces s, it was agreed to es ta-
bl i sh an independent panel, which sh a l l
be comprised of a selected and we l l -
ba l an ced num ber of outside expe r t s, wh o
are knowl e d g e a ble abo ut issues re l ate d
to science and te c h n ol ogy in deve l o p i n g
co un tr i es. The panel will also have a
re p res e n tative of the CSPR as a membe r
to act as a liaison with the CSPR. The
CSPR is charged with es ta bl i shing th e
terms of re fe re n ce fo r, and selecting th e
m e m be rship of the Rev i ew Panel. 

The Rev i ew Panel will closely exam i n e
the cur rent process and pe r fo r m an ce, as
well as org an i s ational and ope rati o n a l
s tr u c ture of COSTED vi s - à - vi s the man-
d ate sti p u l ated in the co n s ti tution. The
Panel will re port to the CSPR on its fi n-
dings and co n c l us i o n s, including sugges-
tions for po s s i ble ways and means fo r
COSTED to achieve its pro posed rol es .
UN ESCO is expe c ted to par ti c i pate. 

The second ph ase of the rev i ew by th e
CSPR will fol l ow to fur ther discuss future
o p tions in detail, taking into acco un t
I C SU ’s new strate gy co n cerning science

Appendices
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po s s i bly oth e rs, the Panel will finalise th e
re port and present it to the CSPR by April 5. 

April 2002 –
The CSPR will rev i ew the re port an d

m a ke re co m m e n d ations to the ICSU Exe-
cutive Board and the 27th G e n e ral Assem-
bly (Rio de Jan e i ro, Se p te m ber 2002).

RESOURCES

I C SU will cover expe n s es of the Pan e l
m e m be rs for travel (eco n o my class ti c ke t s
and appro p r i ate per diem for atte n d i n g
m e e tings and site visits) and other appro-
ved costs for the rev i ew. The ICSU Se c re ta-
r i at will provide the Panel membe rs with
as s i s tan ce in col l e c ting neces s ary info r-
m ation for their rev i ew, pre paring docu-
m e n t s, in addition to org anising meeti n g s
and fa c i l i tating co m m un i cation am o n g
the Panel membe rs and with CSPR, as we l l
as with other ICSU Bod i es, if neces s ary.

– w i thin developing co un tr i es,
– w i thin ICSU and its as s oc i ated bod i es,
– w i thin UN ESCO and other key bod i es ;

4. In view of the Pan e l ’s fi n d i n g s, 

a) Rev i ew the ob j e c tives and man d ate
of COSTED and make sugges tions fo r
n ew vision and man d ate for CO S T E D ;

b) Consider future options for ICSU to
fu l fil its own man d ate to suppo r t
s c i e n ce and te c h n ol ogy in deve l o p i n g
co un tr i es and to stre n g then the ‘vo i ce ’
of the scienti fic co m m un i ti es in deve-
loping co un tr i es within ICSU and its
p rogram m es .

METHODOLOGY

The as s essment by the Panel will be
based on:
• A n a l ysis of docum e n t s, such as an n u a l

re po r t s, occasional re ports and publ i-
cations;   

• A n a l ysis of res po n s es from CO S T E D
ce n tral and regional secre tar i ats to th e
q u es ti o n n ai re pre pared by the CSPR;

• I n te rv i ews of selected ICSU and non-
I C SU bod i es, which have col l a bo rate d
w i th CO S T E D, such as COSTED Nati o-
nal Me m be rs and Co r res ponding Me m-
be rs; 

• Si te visits/co n tacts by selected mem-
be rs to the Ce n tral Se c re tar i at in India
and the Regional Se c re tar i at s, wh i c h
are located in Me x i co/A rg e n ti n a,
G h an a, Senegal, So uth Afr i ca, Jo rd an ,
and Thai l an d .

The Panel will have a fi rst meeting in
Paris at the beginning of its wo r k. The
Panel will work th rough co r res po n d e n ce
as much as po s s i ble. An additional mee-
ting should be held in early 2002, subject

to a decision by the Exe cutive Board co n-
cerning fi n ancial ar rangements.   

SCHEDULE

October 2001
As soon as the Panel is set up, each

m e m ber will re ce ive a set of docum e n t s
for their pre l i m i n ary an a l ysis. The Pan e l
will have a 3-day meeting wh e re th e
m e m be rs will be briefed on the ba c k-
gro und and ob j e c tives of the rev i ew, an d
finalise the eva l u ation criteria and pro-
gramme of wo r k. It will also discuss a
g e n e ral strate gy for its rev i ew based on
their pre l i m i n ary an a l ysis. Additi o n a l
i n fo r m ation re q ui red for the as s es s m e n t
will be identi fied at this stage. 

October - December, 2001
The Panel membe rs will co n duct an

i n - d e p th an a l ysis of the docum e n t s
a cco rding to the agreed eva l u ation crite-
ria and provide indiv i dual as s es s m e n t
re ports. Se l e c ted membe rs would be
asked to visit/co n tact the COSTED ce n-
tral and regional secre tar i at offi ces to col-
lect additional info r m ation for the rev i ew
th rough discussions with staff of secre ta-
r i at offi ces, re p res e n tatives of host org a-
n i s ations and po s s i bly oth e rs. 

January - February 2002
The Panel will pre pare a draft co n s ol i-

d ated re port sy n th esising findings an d
re co m m e n d ations in the indiv i dual as s es s-
ment re ports. The draft re port should be
sh ared with the COSTED Exe cutive Co m-
m i ttee Offi ce rs, Indian National Sc i e n ce
A ca d e my (INSA), and UN ESCO to inv i te
their comments on the draft re port. 

March - April, 2002
Taking into acco unt comments fro m

COSTED Offi ce rs, INSA, UN ESCO an d
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D r.O s car Grau, RELAB & COSTED Lati n
A m e r i ca
Inst. de Bioq ui m i ca y Biol. Mol e cu l ar
( I B BM), Fa cu l tad de Ci e n c i as Fi xa c ras 
Un ive rsidad Nacional de La Pl ata 
P.O.B ox 111, C.P.1876 Bernal 
A rg e n tina 
Ph o n e / Fax: 54 221 425 9223 
Em ail: gra u @ b i ol .un l p.e du.ar 

Prof. A.T. Ba, IBN - Afr i ca (ABN) 
Co - o rd i n ato r
I n s ti tut des Sc i e n ces de L’Env i ro n m e n t,
Fa culté des Sc i e n ces et Te c h n i q u es 
Un ive rsité Chiekh Anta Diop 
D a kar 
Se n e g a l
Phone: 221 8 242302 
Fax: 221 8 242302/221 8 243714 
Em ail: ise@te l e co m pl us.sn 

D r.D o rs amy Pi l l ay, COSTED So uthern 
& Eas tern Afr i ca 
A s s oc i ate Professor 
D e par tment of Microb i ol ogy 
Un ive rs i ty of Dur ban - Wes tv i l l e
P.Bag X54001, Dur ban 4000
So uth Afr i ca
Phone: 27 31 204405/1
Fax: 27 31 2044809
Em ail: dpillay @ p i x i e .u dw.a c . za

D r.Mo ra kot Tan ti c h aroen, AONBS 
Se c re tary 
A s i a - O ce ania Ne twork of Biol og i ca l
Sc i e n ces
National Ce n ter for Genetic Engg. &
B i o te c h n ol ogy, Natl. Sci. & Tech. Dev.
A g e n cy
73/1 Rama VI road Ban g kok 10400,
T h ai l an d
Phone: 66 2 6448150-4
Fax: 66 2 6448107-8
Em ail: mora k t@ b i o te c .o r.th 
We b s i te: www. b i o te c h .o r.th

Appendix 2 – Members 
of the COSTED Review Panel

Prof. Malin Åke r bl o m ( Co - Ch ai r )
D i re c to r, Inte r n ational Sc i e n ce
Program m e
Uppsala Un ive rs i ty
Up p s a l a, Swe d e n

Prof. Adzei Bekoe
A cc ra, Ghan a

Prof. Um be r to G. Co rd an i
Un ive rsidade de Sao Pa u l o
I n s ti tuto de Geoc i e n c i as
Sao Pa u l o, Bra z i l

D r. Harsh K. Gupta
Se c re tary, Depar tment of Oce an
D evelopment ‘Ma h as a g ar Bhawan ’
New Delhi, India

Prof. Eric Odada ( Co - Ch ai r )
( Re p res e n ting CSPR)
Un ive rs i ty of Nai robi, Depar tment of
G e ol ogy
Nai robi, Ke nya

Prof. Suvit Vi b u l s res th
D i re c to r, Geo-Info r m ati cs and Spa ce
Te c h n ol ogy Development Agency
B an g kok, Thai l an d

D r. Anne Why te
Mes tor Assoc i ates Ltd .
Russell, Can a d a

Appendix 3 – COSTED Secretariats
(As of Fe b r u ary 2002)

D r. G. Thya g araj an, 
COSTED-Asia and Sc i e n ti fic Se c re tary &
Tre as ure r, COSTED Ce n tral Se c re tar i at 
24 Gan dhi Man d a pam Road 
Ch e n n ai 600 025 
India 
Phone: 91-44-419466/ 4901367/
4 4 3 0 2 2 8
Fax: 91-44-4914543/4911589
Em ai l : co s te d @ vs n l .com 

D r. Wajih M Owai s, CO S T E D - A ra BN 
Regional Se c re tary and Vi ce Pres i d e n t
Jo rd an Un ive rs i ty of Sc i e n ce &
Te c h n ol ogy P.O.B ox 3030, Irbid 
Jo rd an 
Phone : 96 2 229 5111 Ext.2712 
Fax : 96 2 229 5141 
Em ail : waj i h @ j us t .e du.jo 
Websit: www. j us t .e du. j o/ ~ co s ted 

Prof.Mar i an Addy, Wes tern & Ce n tra l
Afr i ca
COSTED Regional Se c re tary 
He a d, Dept. of Bioc h e m i s try Un ive rs i ty 
of Ghana 
Legon, Ghana 
Phone: 233 21 302 927 
Fax: 233 21 500 393 
Em ail: ewuram a @ u g .e du.gh 

D r.Ana Maria Ce tto, RELAB & CO S T E D
Latin America 
I n s ti tuto de Fi s i ca 
Un ive rsidad Nacional Autonoma de
Me x i co Apar tado Po s tal 20364,01000
Me x i co, DF 20, MEXI CO 
Phone: 52 5 622 5152 / 622 5020 
Fax: 52 5 622 5015 
E - m ail : an a @ fe n i x . i fi s i ca cu.un am . mx 
We b s i te: www. re l a b. b i ol .un l p.e du.ar
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d. ca pa c i ty building th rough trai n i n g,
e du cation and res e arch; an d

e. identi fi cation and fo r m u l ation of
p rojects to address spe c i fic problems of
s c i e n ce as re l ated to deve l o p m e n t .

IV. MEMBERSHIP

5 . National Me m be rs of CO S T E D - I BN
shall be ICSU National Sc i e n ti fic Me m-
be rs and other appro p r i ate nati o n a l
bod i es which wish to co n tr i b ute fi n an-
cially to the work of CO S T E D - I BN on an
annual bas i s .

6 . Co r res ponding Me m be rs shall be
d es i gn ated re p res e n tatives of ICSU
Un i o n s, inte rd i s c i pl i n ary bod i es, ICSU
A s s oc i ates, those National Sc i e n ti fi c
Me m be rs of ICSU which do not wish to be
National Me m be rs of CO S T E D - I BN, an d
o ther appro p r i ate org an i s ations appro-
ved by the CO S T E D - I BN Exe cutive Co m-
m i tte e .

7. National and Co r res ponding Me m-
be rs will be provided with all info r m ati o n
re g arding CO S T E D - I BN activ i ti es an d
will be inv i ted to comment on its pro-
gram m es and pl ans.  National and Co r-
res ponding Me m be rs may send ob s e rve rs
to CO S T E D - I BN Exe cutive Co m m i tte e
m e e tings. The terms of offi ce of th es e
Me m be rs shall be determined by the body
n o m i n ating th e m .

V. EXECUTIVE COMMITTEE

8 . The CO S T E D - I BN Exe cutive Co m-
m i ttee shall consist of scientists with
e x pe r tise in the biol og i cal, phys i cal, ear th
and hum an sciences, serving in their indi-
v i dual and independent ca pa c i ty.  Me m-
be rship will consist of:

Appendix 4 – Constitution 
of the Committee on Science and
Technology in Developing Countries
and International Biosciences
Networks (COSTED-IBN)

I. DENOMINATION

1 . The Co m m i ttee on Sc i e n ce an d
Te c h n ol ogy in Developing Co un tr i es an d
the Inte r n ational Biosciences Ne two r ks
( CO S T E D - I BN), is a Sc i e n ti fic Co m m i tte e
of ICSU and is co - s po n s o red by UN ESCO.

II. OBJECTIVES

2 . CO S T E D - I BN is charged spe c i fi ca l l y
w i th linking science and te c h n ol ogy to
d evelopment. Its general ob j e c tive is th e-
re fo re to act as an adv i s o ry group to ICSU
and UN ESCO on the range of its activ i ti es
in science and te c h n ol ogy for deve l o p i n g
co un tr i es, their po te n tial appl i cations to
s ocial and economic deve l o p m e n t, an d
h ow th ese re l ate to other inte r n ati o n a l
d evelopment efforts. This should primar i l y
be pursued th rough co - o pe ration with th e
Me m be rs of the ICSU fam i l y, the co - s po n-
s o rs and other re l evant org an i s ati o n s .

III. FUNCTIONS

3 . To achieve th ese ob j e c tives, the fol-
l owing types of activ i ti es may be car r i e d
o ut th rough the CO S T E D - I BN Exe cutive
Co m m i tte e :

a. provide gui d an ce and support fo r
i n te r n ational scienti fic activ i ti es of ICSU,
I C SU bod i es and UN ESCO in order to
bring th ese in line with the re q ui re m e n t s
of sus tai n a ble development in deve l o-
ping co un tr i es ;

b. gather info r m ation co n cerning th e
needs of each region of the deve l o p i n g

world and co m m un i cate this to ICSU an d
to the co - s po n s o rs, th e re by prov i d i n g
them with the ideas for re l evan t, new or
i m p roved types of activ i ti es to be un d e r-
ta ke n ;

c. enco urage the des i gn of program-
m es to stre n g then and incre ase ca pa c i-
ti es in science and te c h n ol ogy in deve l o-
ping co un tr i es ;

d. incre ase public un d e rs tanding an d
k n owledge of science and te c h n ol ogy
and of their re l evan ce to deve l o p m e n t ;

e. build up netwo r ks of  scientists in all
parts of the world dedicated to th e
a dvan cement of science and te c h n ol ogy
for deve l o p m e n t, and ensure th at th es e
s c i e n tists are in touch with each oth e r
th rough the CO S T E D - I BN netwo r ks; an d

f. identi fy and sponsor spe c i fic activ i-
ti es of inte rest to more th an one region, in
which CO S T E D - I BN can make a un i q u e
co n tr i b uti o n .

4. To un d e r ta ke th rough the re g i o n a l
offi ces of COSTED and IBN, activ i ti es on
a regional level which are appro p r i ate to
regional situ ati o n s, and which, when po s-
s i ble, bring the inte r n ational fram ewo r k
p rovided by ICSU and UN ESCO to th e
regions. These activ i ti es could include,
i n ter alia:

a. re fl e c tion on regional needs fo r
s c i e n ti fic and te c h n ol og i cal deve l o p-
m e n t ;

b. sti m u l ation of scienti fic exc h ange in
o rder to help break the isol ation of scien-
tists in developing co un tr i es (e.g. wh e re
a p p ro p r i ate th rough the org an i s ation of
s c i e n ti fic wo r kshops and seminars, th e
p rovision of travel gran t s /fe l l owsh i p s, th e
fo r m ation of regional scienti fic org an i s a-
tions and netwo r ks ) ;

c. publ i cation and dissemination of
s c i e n ti fic info r m ati o n ;
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a. providing adv i ce to the co - s po n s o rs
based on decisions of the Exe cutive Co m-
m i ttee re g arding activ i ti es in deve l o p i n g
co un tr i es ;

b. co - o rd i n ating fun d - raising for CO S-
T E D - I BN ;

c. as s i s ting the Regional Se c re tar i ats in
s e tting their scienti fic prioriti es and in co -
o rd i n ating their activ i ti es wh e re needed;

d. fa c i l i tating the exc h ange of info r-
m ation, and co m m un i cation among th e
var i o us secre tar i at s ;

e. fa c i l i tating the exc h ange of info r-
m ation and ensuring adequate linka g e
be tween on-going activ i ti es of ICSU an d
UN ESCO of inte rest to developing co un-
tr i es and other inte r n ational pl ans an d
p rogram m es, and those of the Re g i o n a l
Se c re tar i at s ;

f. org anising inter and multi - re g i o n a l
a c tiv i ti es when appro p r i ate; an d

g. pre paring an annual re port of CO S-
T E D - I BN activ i ti es for submission to th e
CO S T E D - I BN Exe cutive Co m m i ttee an d
to the Co - s po n s o rs .

1 6 . The Regional Se c re tar i ats sh a l l
d evelop and co n duct regional pro-
gram m es of primary inte rest to their res-
pe c tive regions with maj o r i ty of par ti c i-
pants from the region in acco rd an ce with
the aims of CO S T E D - I BN. These include:

a. col l e c ting and distr i b uting info r m a-
tion on strate g i es and needs linking
s c i e n ce and te c h n ol ogy to deve l o p m e n t
in their res pe c tive re g i o n s ;

b. es ta bl i shing co n tacts with scienti fi c
co m m un i ti es in co un tr i es which have no
formal links with scientists outside of th e i r
co un try th e re by stre n g thening such co m-
m un i ti es and enhancing oppo r tun i ti es
for ICSU National Me m be rship in deve l o-
ping co un tr i es ;

c. keeping the Ce n tral Se c re tar i at

Ch ai r pe rs o n
Vi ce Ch ai r pe rs o n
Past Ch ai r pe rson (initially 2: pas t
c h ai rs of COSTED and IBN )
Sc i e n ti fic Se c re tary / Tre as ure r
Regional Se c re tar i es
Up to ten other pe rsons with expe r ti s e
in diffe rent are as of science for deve-
l o p m e n t
Ex - officio: re p res e n tatives of ICSU,
UN ESCO, IFS, TWAS and IN S A.

9 . Me m be rs of the Exe cutive Co m m i t-
tee except the Sc i e n ti fic Se c re tary, Re g i o-
nal Se c re tar i es and the ex-officio membe rs
shall be appo i n ted by the Exe cutive Board
of ICSU in co n s u l tation with UN ESCO fo r
up to th ree ye ar te r m s, with the po s s i b i l i ty
of re n ewal for one fur ther term of up to
th ree ye ars, subject to rev i ew by the Co -
s po n s o rs. A ro tation of membe rship of th e
Exe cutive Co m m i ttee shall be ensured by
a d j us ting the terms of offi ce appro p r i ate l y.
The ex-officio membe rs will be nominate d
by the res pe c tive agencies th ey re p res e n t .

1 0 . The Sc i e n ti fic Se c re tary, who is res-
po n s i ble for the day to day affai rs of CO S-
T E D - I BN shall be appo i n ted by the Exe cu-
tive Board of ICSU in co n s u l tation with
UN ESCO and the Indian Nati o n a l
Sc i e n ce Aca d e my hosting the CO S T E D -
I BN Ce n tral Se c re tar i at in Ma d ras, India,
for a th ree ye ar term which is re n ewa bl e .

1 1 . The Regional Se c re tar i es who are
res po n s i ble for the day to day affai rs of
the regional secre tar i ats shall be appo i n-
ted by the Exe cutive Board of ICSU in
co n s u l tation with the scienti fic insti tu-
ti o n/o rg an i s ation which is hosting th e
regional secre tar i at or with the re g i o n a l
s tr u c ture set up to ove rsee the work of th e
Se c re tar i at as the case may be for a th re e
ye ar term which is re n ewa bl e .

VI. STRUCTURE AND 
RESPONSIBILITIES

1 2 . The org an i s ational str u c ture of
CO S T E D - I BN shall consist of:

a. an Exe cutive Co m m i ttee as set out
in Se c tion V above ;

b. a Pl e n ary of membe rs as set out in
para gra ph IV-5 and IV-6 above, an d
ob s e rve rs inv i ted by the Ch ai r pe rs o n ;

c. a Ce n tral Se c re tar i at under the res-
po n s i b i l i ty of the Sc i e n ti fic Se c re tary
l ocated in Ma d ras, India; an d

d. Regional Se c re tar i es including
those of Ne two r ks located in var i o us
regions of the developing world under th e
res po n s i b i l i ty of Regional Se c re tar i es .

1 3 . The Exe cutive Co m m i ttee shall be
res po n s i ble for pro m o ting the ob j e c tives
and fun c tions of CO S T E D - I BN as set out
in section II and III above th rough the Exe-
cutive Co m m i ttee meeti n g s, co n s u l ta-
tions and such other means appro p r i ate
for the pur po s e .

1 4 . The Ch ai r pe rson will preside over all
m e e tings of the Exe cutive Co m m i ttee an d
of the Pl e n ary of membe rs defined un d e r
para gra phs IV-5 and IV-6. In the absence
of the Ch ai r pe rson, the Vi ce Ch ai r pe rs o n
will ta ke his/her pl a ce. In the event of bo th
the Ch ai r pe rson and the Vi ce Ch ai r pe rs o n
being absent at any of th ese meeti n g s, a
Ch ai r pe rson will be elected by the mem-
be rs pres e n t, to preside over th at meeti n g .

1 5 . The Ce n tral Se c re tar i at shall be
res po n s i ble for pro m o ting the ob j e c tives
of CO S T E D - I BN and for as s i s ting the Exe-
cutive Co m m i ttee in the impl e m e n tati o n
of the pl ans and activ i ti es of the CO S-
T E D - I BN as decided by the Exe cutive
Co m m i ttee. These will include:
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VIII. MEETINGS

2 2 . Me e tings of the Exe cutive Co m-
m i ttee of CO S T E D - I BN shall be held at
l e ast once eve ry 18 months.  The date an d
pl a ce will be co m m un i cated to membe rs
by the Sc i e n ti fic Se c re tary at least 4
m o n ths in advan ce .

2 3 . A Pl e n ary meeting of CO S T E D -
I BN may be org anised in co n j un c ti o n
w i th each General Assembly of ICSU.

24. Travel and subsiste n ce expe n s es
i n cur red in co n n e c tion with atte n d an ce
at CO S T E D - I BN Exe cutive Co m m i tte e
m e e tings may be claimed by membe rs of
the Exe cutive Co m m i ttee from CO S T E D -
I BN; but such expe n s es incur red by th o s e
m e m be rs who are re p res e n ting org an i za-
ti o n s, and by ex-officio membe rs sh a l l
normally be defrayed by the org an i s a-
tions th ey re p res e n t .

IX. GENERAL PROCEDURES

2 5 . All program m es be aring the nam e
of CO S T E D - I BN, wh e ther general or
regional, must re ce ive the prior approva l
of the CO S T E D - I BN Exe cutive Co m m i t-
tee the COSTED – IBN Ch ai r pe rs o n .

2 6 . Decisions ta ken by the CO S T E D -
I BN Exe cutive Co m m i ttee shall be by a
s i m ple maj o r i ty of those present an d
vo ting.  Each member has one vo te an d
the Ch ai r pe rson also has, in addition, a
cas ting vo te in case of a ti e .

2 7 . The Exe cutive Co m m i ttee may
amend this Co n s ti tution by a two - th i rd s
vo te of those present and vo ti n g, subject
to the approval of the Exe cutive Board of
I C SU and provided th at noti fi cation of
the pro posed amendment has been sent

i n formed of their activ i ti es pe r i od i ca l l y
and seek its co - o pe ration wh e re needed;

d. es ta bl i shing a Regional Program m e
B oard (RPB) with its membe rs either elec-
ted by the regional network or selected by
the Regional Se c re tary in co n s u l tati o n
w i th appro p r i ate scienti fic org an i s ati o n s
in the region, and approved by the CO S-
T E D - I BN Exe cutive Co m m i tte e ;

e. ar ranging for the meeting of th e
RPB at appro p r i ate inte rvals pre fe ra bly in
co n j un c tion with a regional scienti fi c
m e e ting. The Sc i e n ti fic Se c re tary sh a l l
attend the regional RPB meeting wh e n e-
ver po s s i ble; an d

f. pre paring and submitting the an n u a l
re port of regional activ i ti es along with
a u d i ted statement of acco unts of the pre-
v i o us ye ar suffi c i e n tly in advan ce to th e
Sc i e n ti fic Se c re tary for inte gration an d
submission to ICSU by 31 March eve ry
ye ar.

1 7 . Re cognising the effe c tive n ess of
regional biosciences netwo r ks in Lati n
A m e r i ca (RELAB) and Afr i ca (ABN) to pro-
m o te biol og i cal sciences in deve l o p i n g
co un tr i es, regional CO S T E D - I BN secre ta-
r i ats may make efforts to initi ate similar
n e two r ks in large are as of science. In
doing th i s, existing regional netwo r k
s tr u c tures may be sui ta bly invol ved.  New
n e two r ks will be insti tuted in close
co n s u l tation with and approval of th e
Exe cutive Co m m i tte e .

VII. FINANCE

1 8 . The Funds of CO S T E D - I BN are
ob tained from the du es of its Nati o n a l
Sc i e n ti fic Me m be rs, grants from the Co -
s po n s o rs, donati o n s, co n tra c t s, or reve-
n u es from sales of inves tments.  All of
them must be acce p ted by the CO S T E D -
I BN Exe cutive Co m m i ttee on behalf of

CO S T E D - I BN, to be used fo r :

a. CO S T E D - I BN general program m es,
b. CO S T E D - I BN regional activ i ti es,
c. infras tr u c ture in the ce n tral an d

regional ce n te rs,
d. the ope ration and mai n te n an ce of

the Ma d ras Se c re tar i at .

1 9 . Funds in res pect of 18a to d above
shall be disb ursed as un d e r :

i. In res pect of 18a to c funds shall be
d i sb ursed under the auth o r i ty of th e
Sc i e n ti fic Se c re tary / Tre as urer or th e
Regional Se c re tary as the case may be
after the programme co n cerned has
been approved by the CO S T E D - I BN Exe-
cutive Co m m i tte e .

ii. In res pect of 18d, funds re ce ive d
from the Government of India th ro u g h
the Indian National Sc i e n ce Aca d e my
and the Co uncil of Sc i e n ti fic and Indus-
trial Res e arch will be disb ursed by th e
Sc i e n ti fic Se c re tary acco rding to th e
a p p roved pl ans and th ey will be re g u l ar l y
re po r ted to the Co - s po n s o rs and th e
CO S T E D - I BN Exe cutive Co m m i tte e .

2 0 . Funds may be raised by the re g i o-
nal secre tar i ats including those of th e
Ne twork from national, regional an d
i n te r n ational sources for regional activ i-
ti es: th ese will be re g u l arly re po r ted to th e
Sc i e n ti fic Se c re tary.

21. The Sc i e n ti fic Se c re tary/ Tre as ure r
shall be res po n s i ble for fi n ancial matte rs
and in doing this he will keep in close
touch with the ICSU Se c re tar i at. He will
i n te grate the annual statement of
a cco unts from all the regional and ce n-
tral secre tar i ats and submit it to ICSU in
the pres c r i bed fo r m at by 31s t March of
the fol l owing ye ar.
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T R IN I DAD & TO BAGO
Car i bbe an Aca d e my of Sc i e n ces

YEM EN REPUB LI C
Un ive rs i ty of Aden

CATEGORY II (1,000 USD)

A R GEN T INA
Consejo Nacional de Inves ti g a c i o n es
Cl e n ti fi cas Y Te c n i cas (CON I CE T)

CH I LE
Ch i l e an Aca d e my of Sc i e n ces

IN D I A
I n d i an National Sc i e n ce Aca d e my

T HA I L AN D
National Ce n tre for Genetic En g i n e e r i n g
and Biote c h n ol ogy

SO UTH AFRICA
Fo un d ation for Res e arch Deve l o p m e n t

SWE D EN
The Royal Swe d i sh Aca d e my of Sc i e n ces

CATEGORY III (2,000 USD)

CH INA (CA S T)
China Assoc i ation for Sc i e n ce and Te c h-
n ol ogy

CH INA, TA I P E I
The Aca d e my of Sc i e n ces Located 
in Tai pe i

SWI T Z E R L AN D
Swiss Aca d e my of Sc i e n ces

CATEGORY IV (5,000 USD AND
ABOVE)

B R A Z I L
Bra z i l i an Aca d e my of Sc i e n ces 
(10,000 USD)

to the membe rs of the Exe cutive Co m m i t-
tee at least fo ur months in advan ce .

2 8 . No decision shall be deemed va l i d
un l ess a quorum of half the membe rs of
the Exe cutive Co m m i ttee is pres e n t .

A p p rov ed by ICSU Executive Board
May 1995

Appendix 5 – National Members 
of COSTED
( A cco rding to the Cate g o r i es of Annual
Me m be rship Fe es) 

CATEGORY I (500 USD)

BAN GL A D ES H
B an g l a d esh Aca d e my of Sc i e n ces

CO LOM B I A
A cademia Col o m b i ana de Ci e n c i as 
Exa c tas, Fi s i cas Y Natura l es

EGY P T
A ca d e my of Sc i e n ti fic Res e arch 
and Te c h n ol ogy

GHANA
G h ana Aca d e my of Arts and Sc i e n ces

GUYANA
Un ive rs i ty of Guyan a

J AMA I CA
Sc i e n ti fic Res e arch Co un c i l

MA L AYS I A
Ma l ays i an Sc i e n ti fic Assoc i ati o n

MAU R I T I U S
The Un ive rs i ty of Ma ur i ti us

M OZAM B I Q UE
The Sc i e n ti fic Res e arch Assoc i ation of
Mozambique (AICIM O )

N E PA L
Royal Ne pal Aca d e my of Sc i e n ce an d
Te c h n ol ogy (RONA S T)

PA LES T IN E
Sc i e n ce & Te c h n ol ogy Pl anning Un i t

P H I LI P P IN ES
National Res e arch Co uncil of the Ph i l i p-
p i n es

SRI LAN K A
National Sc i e n ce Fo un d ati o n

SUDAN
National Ce n tre for Res e arc h
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WI P O
World Inte l l e c tual Pro pe r ty Org an i s ati o n

UN D P
Un i ted Nations Deve l o p m e n t
Program m e

UN I DO 
Un i ted Nations Indus trial Deve l o p m e n t
O rg an i s ati o n

UN CE D/A SCEND 21
Un i ted Nations Co n fe re n ce on
Env i ronment and Development/ ICSU
Co n fe re n ce on an Agenda of Sc i e n ce 
for Env i ronment and Development 
i n to the 21s t Ce n tury

UN ESCO
Un i ted Nations Edu cational, Sc i e n ti fi c
and Cu l tural Org an i s ation 

GE R MAN Y
D e utsche Fo rs c h un g s g e m e i n s c h aft

J A PAN
Sc i e n ce Co uncil of Ja pan

UNITED KIN GDOM
The Royal Soc i e ty

UNITED STAT ES OF AM E R I CA
National Res e arch Co un c i l

Appendix 6 – Acronyms

CA S T
China Assoc i ation for Sc i e n ce an d
Te c h n ol ogy

CGI A R
Co n s u l tative Group on Inte r n ati o n a l
A gr i cu l tural Res e arc h

CLR I
Ce n tral Le ather Res e arch Insti tute 
( of India)

CO DATA
Co m m i ttee on Data for Sc i e n ce 
and Te c h n ol ogy

C SC
Co m m o nwe a l th Sc i e n ce Co un c i l

C S P R
Co m m i ttee on Sc i e n ti fic Pl anning 
and Rev i ew

FA S A S
Fe d e ration of Asian Sc i e n ti fic Aca d e m i es
and Soc i e ti es

FAO
Food and Agr i cu l ture Org an i s ation 
of the UN

GEF 
G l obal Env i ronment Fa c i l i ty

I BN
I n te r n ational Biosciences Ne two r ks

I FS
I n te r n ational Fo un d ation for Sc i e n ce

IN S A
I n d i an National Sc i e n ce Aca d e my

OA S
O rg an i s ation of American States

S TA P
Sc i e n ti fic and Te c h n i cal Adv i s o ry Pan e l
( of GE F )

TWAS 
T h i rd World Aca d e my of Sc i e n ce



51, Boulevard de Mo n tm o re n cy  
75016 Par i s, Fran ce  
Tel.: 33 (0) 1 45 25 03 29 
Fax: 33 (0) 1 42 88 94 31   
E - m ail: secre tar i at@ i cs u.o rg 
h ttp : //w w w. i cs u.o rg

I N T E R N ATIONAL COUNCIL FOR SCIENCE

I C S U ’s Mission

To identify and address major issues of importance to science and society,
by mobilising the res o urces and knowledge of the inte r n ational scienti fi c
community; to promote the participation of all scientists, irrespective of race,
citizenship, language, political stance or gender in the international scientific
e n d e avo ur; to fa c i l i tate inte ra c tions be tween diffe rent scienti fic discipl i n es
and be tween scientists from ‘Developing’ and ‘Deve l o ped’ co un tr i es; to sti m u l ate
constructive debate by acting as an authoritative independent voice for inter-
national science and scientists. 


