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Knowledge sharing session
Online meetings and virtual conferences
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ustainability Research & Innovation Congress 2021
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Virtual and onsite
in Brisbane, Australia

The Sustainability Research & Innovation Congress 2021(SRI12021) is the world's first transdisciplinary gathering in
sustainability - it will be a space of fierce advocacy for sustainability scholarship, innovation, collaboration and action.
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Going virtual

More than

650 tonnes of
carbon dioxide
offset

Nearly $150,000
in hotel fees
saved

Instant and
accessible
recordings of

all sessions fUturearth

Research. Innovation. Sustainability.




Future Earth 2020 Summit Planning Committee

With support from Knowinnovation



Summit Structure

Before Summit Day 1 Day 2 Day 3 After summit
Planning Post-Summit
Committee ( Objective 1 > Committee

® Obijective 1. Share an update of Future Earth in light of its mid-term review (past successes and challenges, evolving

vision, mandate, structure and responsibilities) and critically examine the proposed next steps, their implementation, and
the role of each Future Earth entity in this process;

e  Objective 2. Develop a value proposition on how to improve the relationship between the Future Earth Secretariat,
advisory, and governing structures and the Future Earth community based on an understanding of how the different
community segments function;

e Objective 3. Initiate the development of proposals of cross-cutting products, including the why, what, and the how, as
well as better ways to engage with existing activities and international science-policy initiatives.




Summit agenda

Day 1 - Future Earth Update

Introduction with basic rules of engagement followed by plenary update followed by Q&A curated through a
submission platform and chat. Parallel sessions were held to “digest” the updates followed by a report back
in plenary. Introduction of the next day’s activity.

Day 2 - Towards a shared understanding of the community’s diversity

Plenary and then breakout groups aimed at creating a common understanding with all stakeholders. This
was helped through the preparation and discussion around a framework developed by Flurina Schneider
with questions aligned with specific objectives.

Day 3 - Taking stock and initiating steps forwards

Taking stock of Days 1&2 followed by Parallel sessions aiming at initiating a set of Working Groups
(continued after the Summit). Closing remarks and vision for going forward.



Summit agenda

Plenary session Parallel breakout session

Time CEST Monday, 15 June
Opening remarks
Davnah Payne (Summit Planning Committee)
1555 Johan Rockstrém (Advisory Committee)
Maria Uhle (Governing Council)
How to work virtually at this Summit
Knowinnovation

Update on activities developed by the Secretariat since the last Summit

13:25 5
Executive Team

Future Earth External Review & Task Force (1) Response
13:55 Albert Van Jaarsveld (External Review Panel)
Maria Uhle & Dirk Messner (Governing Council)

14:45 BREAK

Discussing the Future Earth Update, Review & Response

15:15
Parallel breakout sessions by entity group
Reporting back
16:10 s o
Breakout group rapporteurs
Conclusion and introduction of the Network Compass framework
16:40 - Wendy Broadgate (Executive Team)
17:00 Flurina Schneider (University of Bern)

Knowinnovation

17:15- Coffee chats
17:45 Optional - available Zoom rooms for informal discussions

Time CEST

12:15-
12:45

13:00

13:10

13:20

13:45

14:45

15:15

15:20

16:20

16:35

16:50 -
17:00

17:15
17:45

Tuesday, 16 June

Coffee chat#
Optional - available Zoom rooms for informal discussions

Welcome and set up for the day
Knowinnovation

Taking stock of Day 1
Community representatives on the Task Force

Navigating Future Earth (i) Network Compass Activity preliminary results
Flurina Schneider (University of Bern)

Navigating Future Earth (ii) How does “my” entity group function?
Parallel breakout sessions by entity group (e.g. all GRPs together)

BREAK

Framing the Afternoon
Knowinnovation

Navigating Future Earth (iii) How do other entity groups function and what are the
gaps and opportunities for collaboration?
Mixed entity group parallel breakout sessions

Reporting back
Breakout group rapporteurs

and di ion with

Maria Uhle and other Governing Council members

ing Council

Conclusion and next day
Josh Tewksbury (Executive Team)
Knowinnovation

Coffee chats
Optional - available Zoom rooms for informal discussions

Time CEST

12:15-
12:45

13:00

13:05

13:15

13:25

14:25

14:55

15:55

16:30

Wednesday, 17 June

Coffee chats
Optional - available Zoom rooms for informal discussions

‘Welcome and set up for the day

Taking stock of Day 2
Community representatives on the Task Force

What are we doing together?
Discussing existing activities coordinated by the Secretariat in light of the
Compass Activity and exploring new endeavours

Engagement with Science-Policy
Clément Brousse, Fanny Boudet

Collective Foresight & Intelligence
Jennifer Garard, Amy Luers

Global Systemic Challenges:
(1.a) Earth Commission
Lisa Jacobson, Noelia Zafra Calvo

Engaging with Early Career Researchers
Mariela Antonakopoulou

Building the Broader Community
Josh Tewksbury, Veera Mitzner
Room to explore new ideas
BREAK

10 New Insights in Climate Science Our Future On Earth
Erik Pihl Andrea Ventimiglia

Global Systemic Challenges:
(1.b) Science-Based Pathways for
Sustainability
Sylvia Wood, Sandrine Paillard

Defining core competencies for
Transdisciplinary Leadership and building
Transdisciplinary communities
Sharon Collinge

Room to explore new ideas

Reporting back: Call to action
Session rapporteurs

Responses and discussion with Advisory Committee members
Leena Srivastava and other Advisory Committee members



Summit agenda: Behind the scenes

To link with To align Folder Facilitators
other files the team structure notes
Time [ Session Session description Format Notetaker | Facilitator [ Presenter(s)
CEST | code
13:25 | E.g. Title Presentation(s) + [ Name Name Names,
Session Description in easy to understand bullet points Q&A titles,
3.2 Duration for each point + Q&A _— affiliations

Q&A discussion platform: e.g. Online platform to input
discussion topics (upvoting); Moderation by backend
team to provide live questions to presenter(s)

Expected outcome: e.g. shared understanding of X
With transition/relevance to next session

Decide on format

& location




Day 2 - Flurina
Schneider’s framework

Using the framework as a first step
towards gaining understanding of the
community’s diverse ways of functioning

e Pre-Summit survey for entities’ self
reflection

e In-Summit activity designed to share
these results and identify points of
convergence and complementarity
between entities to serve FE
mandate

Lobbyind'
advocatind

© Flurina Schneider et al.

21291
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Capitalise




Day 3 parallel sessions

Some sessions were prepared in advance, and there was space for some to be
proposed during the Summit.

Examples:

e Engagement with Early Career Researchers

e Engagement with international science policy interfaces

e The Pathways initiative as a potential bottom-up entry point into FE: lessons
learned and way forward (possibly prepared with Ariane de Bremond)

e (COVID-19, Belmont Forum CRAs



Platform: KIStorm

_ & HOME

T Event: Future Earth Summit
EVENTS PAGES

QY HOME

¥ Capacity Building for FE Facilitators

i) Agenda & Obiectives

8 Pre-Reading

© Network Compass

P External Review

@ Task Force Questions

(= Glossary

& Planning Committee

B Coffee Chats

B Watercooler

4 Post-Summit Committee
& Bulletin Board

© MONDAY June 15th, 2020
© TUESDAY June 16th, 2020
© WEDNESDAY June 17th, 2020
@ Tell us how it went.

@ Need Help?

&% Members

By Knowinnovation

Tell us about yourself.

To do this, visit My Account. You can also find your account settings by
clicking on the My Account link in the bottom left hand corner of the
screen. If you are using a phone to access the site please click the menu
symbol in the top left hand corner of your screen.

futurerth

Research. Innovation. Sustainability.

Virtual Summit

Who else is here?

Click on the Members link in the menu to see the other participants in
the Virtual Summit.

Pre-Work.

Visit the External Review page on KIStorm to find a link to the
Executive Summary of External Review.

If you have not done the Network Compass activity, please visit the
Network Compass page and fill out a short survey.

And please look at the Pre-Reading page for required and
recommended reading.

Tech support.

Be sure you've downloaded the Zoom client on your computer, or that
you're using the Zoom app on a device.

Test Zoom

Use this guide to help troubleshoot any issues.



Meeting virtually was not the norm before the pandemic despite the benefits (less time out, no
K ey St at S travel costs, and increased inclusivity). Based on... any downsides of not seeing people face-to-face?

38 responses

@ Nope. Nothing can beat meeting in-

36.8% person.

@ | could go either way. This was a great
experience, but | do like in-person
meetings better.

@ Absolutely! | got just as much, if not
w more, out of meeting virtually.
@ | don't really travel to meetings. | only
attended this one because it was virtual.

The process and facilitation felt relevant and effective in relation to the Summit’s objectives.
39 responses

@ Strongly Agree
@ Agree

@ Neutral

@ Disagree

@ Strongly Disagree




Lessons learned

Before the event
o Lot’s of preparation needed from (co-)organizers and participants.
m Design, content, format, stakeholders, communication, technology...
o Information and capacity building sessions help prepare your team and participants.
o Specific objectives are important for the entire event and essential for every session.
During
More inclusive!!
Experienced external facilitators are helpful.
Keep It Short and Simple. Only one person can speak at a time.
Breaks recommending people to step away from their screens.
Planning Committee members were eager to take part and lead discussions
Informal chatting spaces for people to connect.

Challenges
o English speakers dominated.

o Timezone disadvantages.
o Privacy concerns (consent for recording etc.).
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