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• Challenges addressed

• Process & Working Group

• Policy Options

Evidence Review Report



Based on a broad and multidisciplinary 
understanding, how can the EU improve 
its strategic crisis management?

Scoping Paper – early 2021



• Working Group established in 
summer 2021 to address the 
challenges of the scoping paper. 

• Completed the Evidence Review 
Report in June 2022 based on 
scientific evidence in 
peer-reviewed & grey literature 

• Separation of scientific evidence 
(based on peer reviewed literature 
and expert advice) from policy 
recommendations. 

Working Group & Process



Premises
• Focus on the strategic level: decision- and policymakers who are 

responsible and accountable for the outcome of a crisis. 
• Focus on the EU, respecting subsidiarity principle
• Focus on general principles that underlie all hazards and crises
• Multi-disciplinary approach to cover the impact of crises on 

different social, technological, economic, and environmental systems 
– and their interplay 



https://sapea.info/topic/crisis-management/
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Urgency



3/20/23



From Managing Crises to 
Poly-Crises & Perma-Crises 

Crises are becoming the 
norm, not the exception

The way we manage crises 
shapes our society, on the 
long run.
Crisis Management is 
Strategic Decision-Making. 



Path Dependency Despite Urgency

Sigala, I. F., Sirenko, M., Comes, T., & 
Kovács, G. (2022). Mitigating personal 
protective equipment (PPE) supply chain 
disruptions in pandemics–a system 
dynamics approach. International Journal 
of Operations & Production 
Management, 42(13), 128-154.





Increasingly:
• Systemic risk & 

cascading effects
• Long lasting 

(protracted) crises
• Transboundary 

crises 

Integration of Risk & Crisis



Policy Options - Coordinate
The need for coordination is 
uncontested. EU may be expected 
to harmonize response across:
• Member states / regions 
• Sectors 
• Over time 

Establish a board overseeing risk & crisis 
management as well as cross-disciplinary 
and inclusive risk & crisis management 
taskforces, situated within the existing 
European institutions 



Effective communication is critical 
for participation, trust and effective 
response. 

Draw on EU’s competence in risk & 
crisis communication.  Establish an 
EU-wide information and 
communication taskforce, responding 
as soon as a potential crisis arises 

Policy Options - Communicate



Plethora of dashboards and 
portals. Need to (i) track the 
dynamic evolution of a situation; 
and (ii) integrate the potential 
cascading effects across 
different sectors or geographic 
regions. 

Policy Options– Anticipate 

Develop an EU wide dynamic risk radar methodology and 
monitoring protocol. Connect strategic foresight and improved 
Intelligence to concrete scenario and contingency planning for 
decision support. 



Develop harmonised and 
responsible standards for 
data preparedness and 
secure data sharing

Policy Options – Harmonize 
Information is key to tailored, 
effective and efficient response. 
Yet, data landscape is 
scattered, member states have 
different protocols & standards. 



Policy Options & Research 
Opportunities
• Coordinate across countries & sectors. Set standards and 

protocols
• Communicate via dedicated capacity
• Integrate cascades, welfare, distributive effects & outliers 

into risk & crisis management standards
• Practice for strategic decision-making and integration of 

bottom-up efforts; set standards for evaluation
• Anticipate systemic risks via a integrated new monitoring 

tool connected to strategic decisions
• Harmonize data standards & principles




