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2025 General Assembly Draft agenda

Updates since 18 December in red

Item Aim/decision | Documentation Doc. status
1. Opening and welcome NA NA NA
2. Adoption of the agenda Adoption Doc. O: List of documents Updated 17/01/25
Doc. 1: Draft agenda Updated 17/01/25
3. Adoption of the report of Approval Doc. 2: Draft report of the 2021 Available 29/11/24
previous General Assembly General Assembly
4. Appointment of Resolutions | Approval NA NA
Committee
5. Voting procedures Noting Doc. 3: Extracts from Statutes and Available 17/12/24
Rules of Procedure
6. Introductions to incoming, Noting Doc. 4: List of Governing Board Revised 10/01/25
continuing and outgoing members
Governing Board members
7. Report, President and CEO Noting Doc. 5: Draft Three-Year Activity Available 29/11/24
Report
8. Report, Vice-President Discussion Refer to Doc. 5
Science & Society
Doc. 6: Report of Consultative Group | Available 17/12/24
on Science Education
9. Report, Vice-President Noting Refer to Doc. 5
Freedom & Responsibility in
Science
10. Report, Vice-President Noting Refer to Doc. 5
Outreach & Engagement
11. Progress on resolutions of
the 2021 GA
11.1. Scientific publishing Noting Refer to Doc. 5 (Section 4.7)
11.2.1SC and the multilateral Discussion Refer to Doc. 5 (Section 6)
system
Discussion Doc. 7: Discussion paper on Science Available 17/12/24
Diplomacy for the ISC General
Assembly
12. Draft Strategic Plan Discussion Doc. 8: Draft Strategic Plan 2025— Available 29/11/24

2028
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Item

Aim/decision

Documentation

Doc. status

13.

ISC Statutes and Rules of
Procedure

13.1.Implications of the 2024 | Noting Doc. 9: Plan for staggering standing Available 29/11/24
revisions for advisory committee mandates
bodies
13.2. Proposed modifications Decision Doc. 10: Proposed modifications of Revised 17/12/24
to the Statutes and RoP Statutes and Rules of Procedure
14. Membership matters
14.1.Reports from Noting NA NA
membership fora
14.2. Discussion on ISC Discussion Doc. 11: Discussion note on ISC Available 17/01/25
membership membership
15. ISC regional presence Discussion Doc. 12a: Note on ISC regional Available 29/11/24
structures
Doc. 12b: Report from Regional Focal | Available 29/11/24
Point for Latin America and the
Caribbean
Doc. 12c: Report from Regional Focal | Available 29/11/24
Point for Asia and the Pacific
Doc. 12d: Report from Future Africa Available 17/01/25
(replacing Progress Report of Feb
2024)
Doc. 12e: Report on activity in SIDS Available 29/11/24
region
16. Report, Vice-President for Noting Doc. 13a: Report of Vice-President Available 29/11/24
Finance, Compliance & Risk for Finance, Compliance and Risk
2022-2024
Doc. 13b: Note on the hosting of the | Available 17/01/25
ISCin France
17. 2025-2026 budget Approval Doc. 14a: Provisional 2025-2026 Available 29/11/24
budget and cover note
Doc. 14b: Membership dues scale Available 29/11/24
2025
18. Adjustment of membership Approval Doc. 15: Proposal for annual Available 29/11/24
dues for inflation adjustment of membership dues
for inflation
19. Appointment of auditor Approval Doc. 16: Proposal for auditor of ISC Available 29/11/24

accounts from 2023 to 2028




20. Revision of ISC membership Discussion Doc. 17: Proposed principles for Available 17/01/25
dues structure revision of ISC membership dues
structure
21. Adoption of resolutions Adoption NA NA
22. Date and place of next NA NA
meetings
22.1. Membership Meeting Noting NA NA
2026
22.2.General Assembly 2028 Noting NA NA
23. Any other business NA NA NA
24. Presidential address NA NA NA
25. Close of General Assembly NA NA NA
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Priority area 3: The evolution of science

The world of science is changing. Global centres of scientific production are shifting, with increasing
contributions from the Global South, and so is the balance of knowledge production between the public
and private sector. Technology is changing the way science is conducted and reported. Misaligned
incentives and uncoordinated stakeholder interests are hindering science’s ability to meet societal needs.
The ISC monitors and informs on changes in science practices and science systems, to better influence their
evolution.

Driving change for the public good will require the participation of the full spectrum of the scientific
community as well as multiple other stakeholders: funders, publishers, policy-makers, technology firms,
academic and research institutions, research infrastructure providers, networks and research platforms.

Areas of action

1. Monitoring trends in science systems

The Centre for Science Futures’ key role is to take a longer-term view of how science and science systems
will evolve, both integrating the expertise of Members and advising on the opportunities and challenges
ahead.

The ISC will, in conjunction with partners, assess the impacts of emerging technologies on the production
and the reporting of science and contribute to global discussions and social and ethical issues arising from
the use of these technologies.

2. Science education

The ISC has reviewed where it might focus its particular capacities and has identified the need to provide
guidelines and principles on the broader education of scientists beyond their disciplinary skills.

3. Transdisciplinary science

Building on the ISC's work on the value and challenges of undertaking transdisciplinary research, the
Council will continue to build capacity of Members and partners to produce actionable knowledge through
high quality transdisciplinary research. It will assist the research funding community, including private
research funders, to mainstream transdisciplinary science into their efforts and work to identify
appropriate means of assessment for such research.

4. Research assessment

The ISC can act as a global and regional forum for relevant stakeholders (the scientific community, funders,
publishers, consortia of universities, the private sector) to define the needs for changes in scientific
publishing and research assessment, and to support and align different existing initiatives.

5. Open science, science publishing

The ISC will facilitate dialogues between relevant parties in the reform of scientific publishing. The ISC is
committed to the goal of advancing equitable access to publishing and to the results of scientific research
through open science and addressing the many challenges to it.
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Priority area 4: Evidence-based policymaking

While science is recognized as an important part of the solutions to many global issues, the gap between
available knowledge and policy action is widening, and trends of mis-information and dis-information,
inequalities and conflict threaten cooperation at a time when it is most needed. New forms of public
engagement and approaches to accessing and using information demand more agile and contextualized
approaches at the science-policy-society interfaces. The scientific community needs to strengthen its
collective capabilities in synthesizing and translating scientific information, and in communicating the
limitations and implications of science.

Areas of action

1. Delivering science advice to the multilateral system

The Council will contribute to evidence-based decision- and policy-making by mobilizing relevant expertise
from within the ISC membership in the brokerage between science and policy at multiple scales, from
national to multilateral, on diverse issues and at diverse fora.

The ISC will work with key components of the multilateral system including members states and the UN
Secretary General’s office to assist with ensuring that expert and pluralistic brokerage is available.

2. Enhancing Members’ science advice capabilities

In order to enhance the capacity of Members to provide science advice to governments and understand
the science-policy brokerage function, the ISC will provide tailored training, designed and delivered with
Affiliated Bodies and Members.

3. Shaping the science-policy interface

The ISC will advise on and assist with the development of new and/or enhanced interface mechanisms in
the multilateral system to better mobilize scientific knowledge for evidence-based policy-making to
support transformative change within and across different contexts and levels.



Priority area 5: Science diplomacy

From global pandemics requiring scientific collaboration and exchange, to pressures to explore and exploit
space or the deep sea, global risks and the protection of global commons necessitate a stronger
engagement of science in international policy and diplomatic debates. The knowledge, capacity and
resource divides between countries undermine the ability of nations to contribute individually and
collectively to solutions; they also undermine trust in institutional ability to deliver fair and global
outcomes. Conversely, growing and persistent diplomatic tensions between countries are also affecting
science, including what science is prioritized, how science is produced and shared, and what collaborations
are encouraged or discouraged. The goal is to harness the role of science in facilitating peaceful dialogues.

Science diplomacy as a field is evolving and is receiving increasing attention as an important function for
science in the current geopolitical situation. The ISC will use its unique position as the world’s largest non-
governmental organization representing the active science community to undertake relevant activities as
opportunities arise.

Areas of action
1. Multi-lateral science diplomacy

The Council will further develop partnerships with the key and most relevant parts of the multilateral
system, in particular with the UN system and organizations in New York and Geneva, to ensure better
communication between the global voice for science and the global policy community.

The Council will facilitate debates and fora with multilateral agencies on scientific issues that present major
political, economic and security implications.

2. Regional and country-level science diplomacy

The ISC network of Members will work together to strengthen scientific inputs into foreign ministries and
diplomatic missions.

The Council will leverage its capacities and ability to bridge beyond geostrategic divides to support efforts
at reducing tensions and promoting cooperation.
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V. The ISC community

The ISC is first and foremost a membership organization. The achievement of its vision and strategic
priorities depends on having an empowered and cohesive membership, a close network of Affiliated
Bodies, an engaged Fellowship and productive partnerships. The ISC will do the following to engage and
support its Members and the extended ‘family’.

1. Increasing membership engagement and interaction

The ISC Secretariat will continue to work closely with Members to maximize opportunities to engage with
each other and with the ISC in the delivery of the strategic priorities. The Secretariat will continue its
regular, tailored communication with Members and stakeholder mailing lists and other platforms to keep
them apprised of opportunities and news at the ISC and among the ISC family.

The premier occasion for the Members to meet each other in person and take strategic decisions is the
ordinary session of the General Assembly, the next one being in January 2025 followed by late 2028. In
response to demand from Members a midterm meeting without voting business is inscribed in the Statutes
and Rules of Procedure. The next one will fall in late 2026.

The Secretariat will endeavour to facilitate initiatives of the Members to organize and undertake activities
among subgroups, e.g. among union members or topical interest groups.

2. Ensuring representativity and inclusiveness in the membership

For the ISC to be maximally effective, it is vital that the ISC membership reflect the full spectrum of sciences
as well as possible, including natural, social, mathematical, medical and engineering sciences and science-
related humanities. Efforts will continue to add to its membership base in scientific domains not well
represented and to engage early- and mid-career scientists and researchers (EMCR) even more
systematically in its membership, bodies and activities. The membership of the ISC should also be globally
representative of the scientific community. It is a priority to extend the membership into countries where
the ISC does not currently have a national Member and to consolidate the ISC’s presence, networks and
relevance in all regions, particularly in Asia, the Middle East and Africa.

3. Capacity development for ISC Members

The ISC will continue to help its Members help each other to build capacity through knowledge exchange,
collaboration, skill building and mentorship in critical areas such as digital transformation, science
communication and science-policy engagement.

4. Increasing the ISC’s reach through the ISC Fellowship and ISC Patron(s)

By 2028 the Fellowship will have reached its intended capacity of 600-700 Fellows and will be a rich
resource for the ISC and the Members to draw on for expertise, counsel and influence. Fellows will be
mobilized to help identify opportunities for the ISC, deliver the Council’s programmes of work and promote
that work among key communities.

5. Developing partnerships

The ISC will cultivate partnerships and promote coordination with key actors in the global science and
policy ecosystem, including at regional and global level. The new Category 4 membership category allows
for actors in the broader science ecosystem to become observer Members of the ISC.

6. A fairer and more sustainable Membership dues structure

A Working Group has been established to revise the ISC dues structure, with the aim of presenting a
10



proposal for the approval of the membership before the end of 2025 and application as of 2026. The aim
of the revision of the dues structure will be to unify the parallel dues systems of former ICSU and ISSC
Members and to develop a fairer, more acceptable and more sustainable dues structure, in the context of
increasing pressures on our Members’ own finances.

VI. Resources and infrastructure

1. Establishing a curated database of experts

To have capacity to respond rapidly to opportunities to contribute to international science-policy-society
interfaces, and to diversify the pool of experts that it can call on to drive its activities, the ISC will develop
its curated database of experts drawn from Member and self-nominations, ISC Fellows and partners.

2. Diversifying income streams

To maintain the current high level of activity and achievement going forward, income will have to increase.
As income from membership dues is, however, not expected to rise substantially in the coming years, new
sources of income will be required to sustain the ISC’s increased ambitions.

The key avenue to increasing the Secretariat’s financial capacity is to develop philanthropic giving and
additional support from donor nations. The ISC Foundation UK, a charitable trust based in the UK, is
operational and able to receive funds. The ISC needs to develop and sustain relationships with
philanthropic organizations and donors whose interests and practices align with the vision and values of
the ISC, which will require investment in fundraising and marketing. When external funders support
discrete projects, they must cover the real costs.

3. Increasing secretariat capacities

The Council intends to increase its operational capacity in various ways:

e A secondment scheme, whereby ISC Members can ‘donate’ expertise to the ISC in the form of a
staff member who works at the ISC for 12—18 months in the framework of an ‘Expertise-based
Philanthropy Agreement’.

e Establishing new regional structures, notably in central Asia, Africa and the Middle East regions.

e Engaging and facilitating Members in the leadership and delivery of projects.

e Adopting and leveraging new tools, including digital tools, to work more efficiently, effectively and
inclusively and to build the capacity of its Members.

A priority for the Secretariat is to maintain and enhance the Council’s communications and outreach
capability, ensuring that it is able to provide a responsive resource for Members, as well as an effective
source of information for wider publics.

4. Improving inclusivity and sustainability

The Council will work to ensure that inclusivity and sustainability are prioritized in its ways of working,
through rigorous respect of its values and application of its policies.
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Process for renewal and staggering of statutory Standing Committee
membership

30 October 2024

In line with the revised ISC Statutes and Rules of Procedure adopted on 8 March following a special vote
of the General Assembly, there will be two standing advisory committees (Statute 36):

e the Committee for Finance, Compliance and Risk
o the Committee for Freedom and Responsibility in Science

and their mandates will be four years and staggered (Rule of Procedure 11.1).

Committees for science, membership and outreach matters will not be defined in the statutes, but can
be established by the Governing Board as appropriate.

The Governing Board agreed at its meeting on 11 March 2024 to confirm the mandate of the Committee
for Outreach and the Engagement and the Committee for Science Planning, which are no longer
statutory committees under the revised statutes, until the time of the General Assembly in January 2025.
Thereafter the Governing Board and relevant Vice-Presidents will consider the needs of the organization
in terms of advisory bodies in these areas.

Regarding the Committee for Finance, Compliance and the Risk Committee for Freedom and
Responsibility in Science, the original term of office of the current members was mid-2022 to mid-2025.

The following timeline is proposed to introduce the staggering.

e For the Committee for Finance, Compliance and Risk:
In May 2025:
o Given the small size of the committee (only three external members), all members (or as
many as wish to) stay on with their terms extended to May 2027. Additional new members
are appointed with two-year terms running from May 2025 to ca. May 2027.

In May 2027:
o Half the members (decided internally by the CFCR) stay on with their terms extended
until May 2029.
o Half the members rotate off and are replaced by newly appointed members, whose term
of office runs from May 2027 to ca. May 2031.

e For the Committee for Freedom and Responsibility in Science:

In May 2025:
o Half the members (decided internally by CFRS) stay on with their terms extended until April
2027.

o Half the members rotate off and are replaced by newly appointed members, whose term of
office runs from May 2025 to ca. May 2029.

For both the Committee for Finance, Compliance and Risk and the Committee for Freedom and
Responsibility in Science, this implies a call for nominations in early February 2025, in order to have new
members selected in April and operational in May 2025.
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Proposed modifications to the ISC Statutes and Rules of Procedure

Revised 16 December 2024

The following are possible modifications to the Statutes and Rules of Procedure put forward or
transmitted by the Governing Board.

1. Process for approving reports of the General Assembly meetings

At the prompting of a Member, the Governing Board proposes to make the process for approving
General Assembly reports explicit in the Statutes with the following addition to the Statutes and Rules of
Procedure, between current RoP 3.3 and 3.4:

— The minutes of any session of the General Assembly shall be circulated for comment of the
participants of the session within six months, and finalized by the Governing Board and circulated
to the membership within one year of the session.

2. ISC core values

The Governing Board proposes to amend Statute 7 on the core values that guide the Council’s work so as
to disaggregate the core value (iii) ‘Integrity, transparency and respect’ into two more distinct values, as
follows:

Current:
i excellence;
ii. inclusivity and diversity;
iii. integrity, transparency and respect;
iv. collaborativeness;
V. sustainability.
Proposed:
i excellence;
ii. inclusivity and diversity;
iii. integrity and transparency;
iv. respect;
V. collaborativeness;
Vi. sustainability.

3. Proposal from the French Academy of Sciences

The French Academy of Sciences proposes that the chair of the future ISC—Host Country (France) Liaison
Committee be a full voting member of the Governing Board.


https://council.science/wp-content/uploads/2024/03/ISC_Statutes_RulesProcedure_8march2024.pdf
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Discussion note on ISC membership

v. 15 January 2025

The ISC was formed in 2018 from the merger of the ISSC and ICSU, both long standing organizations. The
current membership is primarily shaped by that which existed at the time of the merger, which in turn
represents decisions made over many years in different contexts and which as a result has accumulated
some degree of confusion. But over the nearly 100 years since ICSU was formed and the 70 years since
ISSC was formed, the organization of science and its disciplines, nationally, regionally and internationally,
has evolved substantially, as have the roles and expectations of various types of scientific organizations.
The ISC was established with a vision to be the global voice for science, and its goals were confirmed in the
2023-2024 revision of the statutes.

During the revision of the ISC Statutes and Rules of Procedure over the course of 2023-2024 the issues of
vision and goals were points of focus, but it was felt premature to have a comprehensive and rigorous
discussion on membership issues until there was a consensus on the former and what being the global
voice for science meant in both strategic and operational terms.

Some changes were introduced in the revised Statutes and Rules of Procedure. These were the
introduction of voting rights for Category 3 Members and the creation of a new Category 4 for observers
and Affiliated Bodies. Concerns around the fragmentation of scientific communities (national and
disciplinary) were allayed by according greater input to existing Members in the approval process for new
Members. See an overview of the current membership categories in Appendix.!

However, the ISC Secretariat and Governing Board regularly struggle with the technical eligibility of aspiring
Members, which is an indication that the deeper questions have not been resolved. These deeper issues
relate to the relationship between the purpose of the organization and its membership structure and
eligibility. The current structure means than many relevant disciplines, including those of current and
growing relevance in the life, digital, engineering and economic science are not well represented by an
organization which claims to be the global voice for science; the organization’s legitimacy, relevance and
impact can therefore be challenged. The Governing Board proposes that a discussion on membership be
launched at the ISC General Assembly in Muscat.

At its heart is the question of what the ISC needs in order to be a most effective global voice for science in
the evolving global context. Does the ISC prefer to remain a rather constrained organization, with a
membership gathering representatives of scientific organizations reflecting the historical constituency of
the ISC predecessors; or does it wish to represent and engage directly with a wider and more diverse global
community of actors in the science system, including the members of our Members? This could mean a
significant expansion and more heterogeneity in the membership and possibly more overlap in
membership among the ISC Members. It could raise existential questions for an organization that is
fundamentally membership-based. All of these possibilities have both positive and negative implications
which need to be discussed and debated.

The Members are invited to participate in a discussion about the purpose and ambition of the ISC and what
that means for the shape of its membership.

! The full definitions of the membership categories are contained in Statute 9 and the procedure for admission of
new Members are outlined in Rule of Procedure 8. See the ISC Statutes and Rules of Procedure.
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The guiding question that the Members are asked to reflect on for the discussion at the General Assembly
and beyond is:

e What does an ideal ISC membership look like, in light of its mission to be the ‘global voice for
science’ and in the evolving global context?

It is intended that, following the opening exchange at the General Assembly, the incoming Vice-President
for Membership will coordinate the strategic reflection with Members over the next year.

Appendix 1

At the time of the merger of ICSU and the ISSC in 2018, all Members of the merging organizations were
carried over into the membership of the International Science Council in one of three categories. The
revision of the Statutes and Rules of Procedure in 2024 introduced a fourth category. A summary of the
four membership categories and their characteristics is found below:

Category 1 Category 2 Category 3 Category 4
Character- | International Scientific bodies Diverse organizations | ISC Affiliated
istics scientific unions and representing a broad representing active Bodies and
associations in a spectrum of scientific scientists; young observers
specific discipline or fields or disciplines in a | scientist
area of science country, region or organizations
territory
Members 42 121 50 16
in good
standing
Voting Collectively 40% Collectively 40% Collectively 20% None
rights
Dues* Based on member- Based on GDP (with Flat rate of ca. 570 None
ship dues income some exceptions) EUR (in 2025)

*The question of an integrated approach to dues, which is a residual matter from the merger of ICSU an the ISSC, is

the focus of a separate note to Members.
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Note on ISC regional structures

19 November 2024

Introduction

The ISC regional presence is motivated by an aspiration to deepen the Council’s engagement with its
Members and with individual scientists across the world.

The Council currently has two established regional focal points, has reached an advanced level of scoping
for a third regional focal point, and has received expressions of interest from other regions.

Established Regional Focal Points

Regional Focal Point for Latin America and the Caribbean

The focal point is hosted by the Academia Colombiana de Ciencias Exactas, Fisicas y Naturales and
launched in 2021. A one-year extension, until the end of 2025, was approved by the ISC Governing Board
subsequent to a report from the RFP to the Governing Board in May 2024.

The ISC makes an annual contribution of 75k EUR to the operation of the focal point.

After the passing of Prof. Enrique Forero, Chair of the RFP LAC Liaison Committee since its establishment,
Prof. Helena Groot took up the role of Director of the RFP. She is supported by an eleven-member Liaison
Committee. The activities are managed by a single science officer, with the support of the Academy.

The RFP has a clearly articulated vision and mission, with regional scientific priorities that align with the
ISC Action Plan 2022-2024.

Highlights include supporting the delivery of a successful Global Knowledge Dialogue in Latin America
and the Caribbean in April 2024, the establishment of young academies in the region, interfacing with the
ISC and the local science community through calls for experts, mobilizing the community to respond to
regional inputs in the science and science-to-policy for spaces, and representing the ISC at a host of
regional forums and scientific events.

Challenges include limited human and financial resources given the RFP’s ambitions, as well as navigating
a period of uncertainty after the sad passing of Prof. Forero.

Regional Focal Point for Asia and the Pacific

The focal point is hosted by the Australian Academy of Science and was launched in 2023. It is supported
by the Department of Industry, Science and Technology through a grant totalling 10 million Australian
dollars over 5 years. The ISC makes an annual contribution of 75k EUR to the operation of the focal point.

The secretariat comprises a director and four staff members and operates under the advice and guidance
of a nine-member Advisory Council. The Advisory Council is co-chaired by a delegate from the Executive
Committee of the Australian Academy of Science (AAS) and a delegate from the Board of the ISC.
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Since its establishment, the RFP Asia Pacific has developed a strategic plan, co-hosted (with Malaysia) the
Global Knowledge Dialogue in Asia and the Pacific in 2023, worked to establish the Pacific Academy of
Sciences as part of their Oceania flagship programme, and launched a flagship programme that aligns
with the concept of the ISC Science Missions for Sustainability.

Challenges lie in defining the notion of a regional focal point for members, and how this overlaps with ISC
membership in general.

Scoping for a regional focal point in Africa

Starting in late 2022, the Council partnered with Future Africa, a pan-African organization based in South
Africa, to explore possibilities and make recommendations to the Council about a regional presence in
Africa. The scoping exercise has included a comprehensive stakeholder mapping of the science
ecosystem in Africa, open consultations through both survey instruments and workshops, and targeted
interviews of key experts and leaders on the continent. Preliminary results from the survey conducted in
2024 are already available and a final report will be delivered by the end of 2024.

Other regions

The Council is in discussions with Oman on a possible ISC presence in the Middle East and North Africa
region.

Conclusion and discussion

The regional focal points offer an alternate and complementary means of engaging with Members and
have boosted the footprint of the ISC over the three-year period.

In the future, the regional focal points may lead science or science-to-policy projects across the entire
membership, effectively strengthening the reach and capacity of the ISC as a whole.

Seed funding for any new regional focal points will need to be raised externally.

References (all available as 2025 General Assembly documents)

— ISC Activity and Achievement Report 2021-2024

— Report of the RFP Asia Pacific to the ISC GB, October 2024

— Report of the RFP-LAC to the ISC GB, April 2024, with Three-year highlights added in October 224

— Report of the Africa scoping exercise to the ISC GB, February 2024, with Preliminary results from
the Future Africa survey of ISC Members, October 2024
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1. Introduction

In accordance with the ISC Statutes and Rules of Procedure, the Vice-President for Finance, Compliance
and Risk (so-named since the adoption of revised ISC Statutes and Rules of Procedure in 2024) oversees
ISC finances, financial policies and matters of compliance and risk (see Appendix 1).

The Vice-President for Finance, Compliance sand Risk works closely with the ISC CEO and Operations
Director and is supported by a Standing Committee for Finance, Compliance and Risk (CFCR). As with all
Standing Committees, CFCR members are nominated by ISC Members and appointed by the Governing
Board. The current members (see Appendix 2) were appointed in mid-2022 for a three-year period. The
CFCR has met on average four times a year, virtually.

The CFCR studies the annual budgets, accounts and audit reports, considers requests for dues relief, and
makes recommendations to the Governing Board. With the support of the Secretariat, the Committee
has finalized several new policies and procedures to bring the organization into line with good practice
internationally.

This report covers the second three-year planning cycle of the International Science Council (ISC), the
fiscal years 2022, 2023 and 2024, but includes data from 2019, the first full financial year in the existence
of the ISC, to help show the longer-term evolution of ISC finances and the impact of recent global or
regional shocks. Data presented for 2024 are based on estimations made in mid-November 2024.

2. Financial matters

a. Budgeting and audit

The ISC operates on the basis of a multiannual budget proposed by the Governing Board and approved
by the membership, while the Governing Board develops annual budgets within the framework of the
multiannual budget.

The ISC annual accounts are audited by an external, independent auditor appointed by the General
Assembly!. The auditor’s reports are examined by the CFCR and the Governing Board and approved by
ISC members by means of an electronic General Assembly held each year.

The ISC’s annual accounts for 2021, 2022 and 2023 received a clean audit and were approved by the
General Assembly. The audit of the 2024 accounts will be conducted in the first quarter of 2025 and
submitted for the Members’ approval in May 2025.

b. The 2021-2024 budget and overall results

The 2022-2024 budget was developed in mid-2021 in the context of the COVID-19 pandemic, which had
dramatically reduced expenditure on activities for two consecutive years and led to a steep increase in
general reserves?. The ISC auditor had advised the ISC, as a non-profit association, to reduce its
accumulated funds. The 2022—-2024 Action Plan and budget reflected this advice, presenting an
ambitious set of priorities and associated spending plan which would draw on up to 1.7m EUR of reserves
(depending on the success of fundraising), bringing accumulated reserves down to ca.175k EUR by the
end of 2024.

! The auditing and accounting firm Sadec Akelys (https://www.sadec-akelys.fr/) was reappointed by the ICSU
membership in 2017 to audit the accounts for a further six years (2018-2023).

2 General reserves are accumulated funds resulting from an excess of annual income over expenditure. They are
distinct from the mandatory reserves of 1.5m EUR that the ISC maintains in case of insolvency.



https://www.sadec-akelys.fr/

Table 1 below shows that the final result at the end of 2024 is expected to be very much as budgeted in
2021. Overall income exceeded what was budgeted, as did expenditure. As was planned in the 2022—-
2024 budget, expenditure over the period significantly exceeded income.

Table 1: Summary of budgeted and actual total income, expenditure and result for the period

2022-2024
Dues

External
Other
Income
Expenditure

Result
Notes:

Budgeted

€9,072,023
€ 3,128,000
€ 355,000

€ 12,555,023
€ 14,279,526
-€1,724,502

Estimated actuals

€8,632,252
€5,239,259
€1,710,610
€15,582,121
€17,357,361
-€1,775,240

1. Note that the 2022-2024 budget (see Appendix 4) presented the in-kind contribution of the rent for the Paris secretariat’s
building as real income and expenditure, whereas this is not shown in the accounts presented here or in the annual reports.

Table 2: Summary of ISC accounts, 2019-2024

Dues

Other

External

Income
Governance
Regional structures
Activities
Communications
Personnel
Operations
Dedicated funds
Expenditure

Result

Notes:

2019
€3,069,916
€195,124
€3,509,954
€6,774,994
€216,708
€227,249
€2,526,004
€132,713
€2,475,096
€494,499
€856,112
€6,928,382
-€153,388

2020
€3,056,488
€114,672
€3,125,250
€6,296,410
€154,162
€177,152
€962,148
€47,750
€2,500,525
€391,561
€2,030,632
€6,263,920
€32,490

2021
€2,953,450
€ 166,137
€2,711,906
€5,831,493
€110,468
€50,000
€1,099,160
€ 66,402
€2,306,668
€ 345,567
€1,801,020
€5,779,285
€52,208

2022
€2,754,936
€796,247
€2,573,270
€6,124,453
€234,084
€87,067
€1,170,569
€182,182
€2,281,949
€845,439
€1,422,445
€6,223,735
-€99,282

2023
€2,903,752
€654,363
€2,755,796
€6,313,911
€334,470
€234,243
€1,622,070
€280,747
€3,035,919
€466,711
€1,518,310
€7,492,469
-€1,178,558

2024
€2,973,564
€ 160,000
€2,950,948
€6,084,512
€217,794
€227,172
€1,113,280
€135,278
€3,185,820
€342,000
€1,360,567
€6,581,911
-€497,399

1. More detail on annual accounts can be found in the annual reports (see Appendix 3). However, note that this and all tables
and figures in this report are based on revision of the accounts that reassign certain expenses to different categories for the
sake of comparability across time.

2. Income and expenditure are not cumulative in this table, as income and expenditure for any given year include external
funding carried over from or to the next year.

Table 1 shows that the pattern of spending over the period was not even (see Appendix 4 for the 2021-
2024 budget). Overspending in 2022 was less than budgeted, as in-person meetings began again slowly

after the COVID-pandemic. Overspending in 2023, by contrast, was particularly high, for two main

reasons — the organization of the Midterm Meeting of Members in May 2023 (in response to demand
from Members) and the delay in the arrival of the NSF sustainability grant, from 2021 to 2023.

Spending in 2024 has been contained in order to stay within the limits of the 2021-2024 budget

approved by the Members and to retain a prudent level of general reserves. The budget for 2025-2026
shows even more restraint. Budgets in the future should aim to produce neither a significant surplus nor

deficit.



In general, the figures below point to three facts:

e The cost of operating in France is rising faster than the increase in core income from membership
dues. The 2% increase in membership dues which has been applied since the establishment of
the ISC (except in 2022) does not match the rate of increase in operating costs (cost of living and
operating in France, global inflation in the cost of services procured from providers all over the
world, and the steep increase in costs related to travel). Salaries of the staff at the Secretariat
were not adjusted for inflation in 2024 (inflation in France was 3.9% in 2023).

e Membership dues should be increasing faster than they are, according to the number of new and
re-engaged Members, but many Members cannot pay dues (see Section 2d below).

e The ISC has a high dependency on external grant-based income. Grant-based income offsets the
operational costs of the ISC and allows the ISC to pursue activities in line with its mission and
priorities, but is short-term, insecure, highly variable in volume, and administratively
burdensome.

These issues are discussed further in the introduction to the 2025-2026 budget. Below we present some
detail of the income and expenditure over the reporting period.

c. Income

The summary of the ISC accounts for the period 2019-2024 presented in Table 2 and illustrated in Figure
1 shows the evolution of ISC income and expenditure over the period. After a decline in income from
2019 to 2021, due to the end of two major grants from the Swedish International Development
Cooperation Agency (Sida), a delay of two years in the start of the NSF grant (from 2021 to 2023) and the
impact of the COVID-19 pandemic, income recovered in 2022 but is flat at best.

Figure 1: Income and expenditure 2019-2024
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d. Membership dues

Over the course of 2022 to 2024 total income from membership dues was somewhat lower than had
been foreseen, with a pronounced dip in 2022 for two major reasons: the habitual 2% increase in dues to
offset inflation was not applied; and dues from Members in Russia and Ukraine were not collected. In
addition, many new and re-engaged Members have requested waivers or reductions of dues since the
dues payment policy was introduced in 2021.

A regular task for the Committee for Finance, Compliance and Risk in 2022—-2024 was to receive and
consider requests from ISC Members for dues relief, either reductions or waivers. The ISC Dues Payment
Policy was put in place in 2021, to help Members which were having short-term financial difficulties
related to the COVID-19 pandemic. As time went on, it has become clear that many Members are having
difficulties paying dues beyond the short-term crisis caused by the pandemic. Many of those Members
are ‘old’ Members which had disengaged from the ISC, often for financial reasons, but which had been
re-engaged thanks to the efforts of the ISC Membership Liaison team. Some were new Members, who
could not have become Members if they had had to pay dues. Over the course of 2022-2024, some 30
dues relief requests were received, with nearly all being granted. The result is that income from dues is
not increasing, even with an increasing number of Members. The challenges caused by a growth in
membership without a corresponding growth in income is one of the questions on the agenda of the
Dues Revision Working Group in 2025 (see also below).

Figure 2: Breakdown of income types 2019-2024
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e. Host-country support

The ISC is grateful for the support of the French Ministry of Higher Education and Research which
allowed the Council to remain in its building in Paris rent-free (estimated at more than €300k per annum)
until the end of 2024. In addition, the French Government has provided the Council with a subsidy of
€100k per year since its establishment (a continuation of an existing agreement with ICSU). The
Governing Board and the CEO are working to secure a long-term hosting agreement with the French
state which would secure its premises and cash subsidy into the future.

Central to this effort is the establishment of an ISC-host country Liaison Committee in 2025, as foreseen
by the revised Statutes and Rules of Procedure.



f.

Investment portfolio

The ISC has a sustainable investment portfolio with a modest risk profile at BNP Paribas, which has
generated the following results.

Table 3: Performance of ISC investment portfolio

2019 2020 2021 2022 2023 2024
Gain €30,568 €30,324 €122,423 €33,713 €42,884 -
Loss and charges -€ 26,539 -€33,528 €11,276 €93,970 € 45,640 -
Result €57,107 -€3,204 €111,147 -€60,257 -€2,756 -

g. Externalincome

Grant-based income was higher than forecast over the 2022—-2024 period (by some 2.1m EUR), with
several grants being extended or newly secured. However, the start date of the US National Science
Foundation grant for ISC sustainability activities (1.9M USD over five years) shifted by two years, from
2021-2025 to 2023-2027, which had a significant negative effect on income over the period.

Nearly all external grants contribute to operating costs in the form of staff costs and sometimes also
indirect costs. About 14% of salary costs were covered by external grants in 2021 and 2022, and about
18% in 2023 and 2024.

The most notable sources of external income over the period were:

1.9m EUR from the US National Science Foundation, to support ISC work on sustainability over
five years (2023-2028).

450k EUR from the International Development Research Centre (IDRC) of Canada for a three-year
project exploring the impacts of artificial intelligence (Al) and other emergent technologies on
science systems in the Global South (2024-2027).

1m EUR from the International Development Research Centre (IDRC) of Canada of for a three-
year programme (2017-2020) aimed at creating INGSA fellowships and workshops in the Global
South; this was extended until 2023 with a top-up of 61k EUR.

420k EUR from the International Institute of Education for a three-year joint project offering a
mentoring programme for refugee scientists (2025-2027).

The IRDR International Centre of Excellence in Taipei, which funds a jointly agreed programme of
international work on disaster risk reduction (2022—2026). The ISC receives an annual overhead
of 30k EUR and can draw on funds from the ICoE for relevant activities.

950k EUR from the Frontiers Foundation, for the ISC to promote Global South participation in
the Frontiers Planet Prize (2022-2026).

300k EUR from the ISC Member the China Association of Science and Technology (CAST) to
support the participation of early- and mid-career researchers in ISC activities (2024—-2026).

60k EUR from the Geneva Science-Policy Interface for a joint ISC-UNODA project to support the
Biological Weapons Convention (2024-2025)

Ca. 335k EUR from the New Zealand Government to support the Committee for Freedom and
Responsibility in Science for five years (2019 to 2024).

5k EUR from the University of Bergen for the prize fund for the Stein Rokkan Prize, awarded
annually (2009 to date).

145k EUR from the United Nations Environment Programme (UNEP) for the ISC’s contribution to
a joint research effort on foresight (2023-2024).

10k EUR from the United Nations Development Programme (UNDP) for the project ‘Rethinking
Human Development’ (2022—-2023).
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e Approximately €14m from the Swedish International Development Cooperation Agency (Sida),
which supported the transdisciplinary work, notably the Transformations to Sustainability
(T2S) and LIRA 2023 programmes from 2014 to 2022, with a budget-neutral extension to 2023.

Furthermore, several governments, organizations and foundations contribute to the ISC’s activities either
with in-kind contributions or with direct financial support to ISC members or partners, including:

e The Australian Government, with 10m AUD to support the ISC regional presence in Asia and the
Pacific from 2022 to 2027.

e The Colombian Academy of Sciences, to host the ISC regional presence in Latin America and the
Caribbean from 2021 to 2024.

e The Sasakawa Peace Foundation, to support efforts to establish an academy of sciences in the
Pacific Islands region.

e Co-sponsors of ISC Affiliated Bodies, which provide a range of services and resources to the
bodies, in kind and in cash.

h. Expenditure

A considerable drop in expenditure on activities can be seen between 2019 and 2020. This is not only due
to the COVID-19 pandemic, but also to the closing out of two Sida-funded research funding programmes
(Transformations to Sustainability and LIRA2030). Expenditure began to pick up gently in 2022 as the
COVID-19 pandemic receded, with the return of in-person meetings. The first of the series of Global
Knowledge Dialogues was held in South Africa in December 2022.

In 2023, with the world again open for business, the ISC underwent significant strategic and operational
changes. Key developments included establishing a UN presence in New York, creating a Unit for Global
Science Policy and launching the Centre for Science Futures. The Secretariat re-established its staff
capacity in line with the programmatic goals of the organization, appointed a new CEO and Operations
Director in January 2023 (after CEO Heide Hackmann’s departure in February 2022 and Operations
Director Charles Erkelen’s departure in mid-2021), and a new Science Director in November, taking over
from Mathieu Denis, who was heading the Centre for Science Futures. Additional administrative staff
were recruited and a number of promotions were made. The Regional Focal Point in Asia-Pacific was
inaugurated, joining the Regional Focal Point in Latin America and the Caribbean which had been
inaugurated in 2022, and a scoping project for an ISC presence in Africa was launched. An intense
programme of science and policy work in 2023 allowed the Secretariat to utilize a substantial portion of
the accumulated reserves. A Midterm Meeting of Members — the first in-person meeting of all the
Members since the establishment of the ISC in July 2018 and which had not been budgeted for — was
organized in May 2023. The ISC supported nearly 60 bursaries for ISC Members’ participation in the
Midterm meeting, and another 35 for the Global Knowledge Dialogue in Asia and the Pacific in October
2023.

In 2024, the ISC maintained a busy programme of work but with a view to ending the period with the
accumulated reserves of no less than ca. 250k EUR. The Standing Committees and other advisory bodies
conducted their work virtually and travel and meetings were contained. The major event of the calendar
was the Global Knowledge Dialogue in Latin American and the Caribbean, for which nearly 50 bursaries
were supported. In total, 155 bursaries received by low-income ISC Members to participate in ISC
meetings.
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Figure 3a: Evolution of categories of expenditure 2019-2024
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It can be seen from Figure 4 below that personnel costs account for about half of total income in 2024, a
proportion which has risen since 2019. This is due to an increase in staff at the secretariat from 22 at the
time of establishment in 2018 (and a low of 20 during the COVID-19 pandemic) to a high of 26 in 2024, as
well as an increase in the cost of living in France which outstrips the 2% annual inflation-related
adjustment to membership dues. Traditionally, salaries have been adjusted for inflation, but

exceptionally in 2024, no adjustment was made, in order to
secretariat should stabilize at 24 in 2025.

Figure 4: Personnel as a proportion of income
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i. Reserves

The ISC maintains a mandatory minimum reserve at the level of €1,500,000. Over and above that the
Council had accumulated reserves of over €2,050,230 at the end of 2021. This amount will have been
brought down to ca.280k EUR by the end of 2024, in line with the auditor’s recommendations.

Table 4: Evolution of ISC reserves

Reserves (at 2019 2020 2021 2022 2023 2024
end of year)

General €1,965,531 | € 1,998,022 € 2,050,230 € 1,950,948 € 772,389 € 274,990
Mandatory €1,500,000 | € 1,500,000 € 1,500,000 € 1,500,000 € 1,500,000 € 1,500,000

Figure 6: Reserves at the end of year
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3. The ISC dues structure and its revision

At the 2017 joint meeting of the ISSC and ICSU in Taipei in preparation for the merger of the two
organizations in 2018, it was decided (1) that the dues of founding ISC Members would remain the same
until a new dues structure was adopted, and (2) that a new, unified dues structure should be developed
under the leadership of the first ISC Governing Board, for adoption in 2021. In separate meetings, the
ISSC and ICSU membership had agreed to an annual indexation for inflation of up to 2%.

An ad hoc Dues Committee was tasked in 2019 with developing a proposal for a unified dues structure
for the ISC. The committee produced a report containing sound analysis and viable options but
concluded that a new dues structure should not be developed in isolation from strategic considerations
around membership matters. The General Assembly in 2021 therefore approved a 2022—-2024 budget
outline which was based on the existing membership dues structure, including a 2% annual increase for
inflation (which was not applied in 2022).

With the adoption of revised ISC Statutes and Rules of Procedure in March 2024, which dealt with some
of the outstanding membership issues, the dues structure will now be tackled. The Governing Board has
established a Dues Revision Working Group under the aegis of the Committee for Finance, Compliance
and Risk with the mandate of developing a new dues structure and other dues-related policies.



4. Policies, processes, systems

The ISC had several policies and processes in place by 2021 that continued to serve well, including the
Conflict of Interest policy for Governing Board and Committee members, the Anti-Corruption and Anti-
Money-Laundering policy and an informal ‘Language policy’.

In the 2022-2024 period, the Committee oversaw the development or updating of the following
documents or policies:

e Sponsorship and Endorsement policy and process (2023), for organizations requesting ISC
sponsorship or endorsement of their activities.

e |SC Sustainability principles (updated 2023), covering sustainable procurement.

e ISC Travel policy (updated 2023), specifying when business-class travel is allowed and clarifying
the basis of reimbursement claims.

e Due Diligence policy (2024), setting out the basis on which the ISC will engage with or receive
money from private-sector or philanthropic bodies.

e Privacy policy (updated 2024), setting out the ISC’s practices regarding the collection and
protection of personal data in the era of Artificial Intelligence.

e Code of conduct (2024), detailing the expectations of behaviour of representatives of the ISC and
the process for reporting suspected violations of the code.

Beyond periodic updates of the policies and processes, the Committee for Finance, Compliance and Risk
should consider tasking the Secretariat with a streamlining of all policies into a Corporate Social

Responsibility document.

The ISC Statutes and Rules of Procedure, which were revised in March 2024, were also subject to legal
scrutiny to confirm their compliance with French law on associations.

The ISC created a risk register in 2020 which is reviewed regularly.

10
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Appendices

Appendix 1: Extracts from the ISC Statutes and Rules of Procedure (adopted 8 March 2024)

Statute 36.ii.

The Committee for Finance, Compliance and Risk, chaired by the Vice-President for Finance, Compliance
and Risk. This advisory body addresses issues of finance, compliance and risk management. It shall
periodically review the Rules of Procedure and organizational policies of the Council. It shall be
responsible for the dues scale, the dues schedule and related policies.

RoP 11.3.
The Committee for Finance, Compliance and Risk shall:
i. oversee and make recommendations on finance, budgeting and compliance;
ii. oversee internal policy development (travel, procurement, etc.);
iii. review the risk management approach of the Council and report to the Governing Board on the
Council’s risk profile;
iv. monitor adherence to the code of conduct of Governing Board and advisory body members.

Appendix 2: List of CFCR members

— Sawako Shirahase (Chair), Vice-President for Finance and Chair, Committee for Finance, ISC;
Professor, University of Tokyo, Japan

— Jisoon Lee, Emeritus Professor, Seoul National University, Republic of Korea

— Isabel Varela—Nieto, Research Professor, Spanish National Research Council (CSIC), Spain

— Beatrice Weder di Mauro, President, Centre for Economic Policy Research

— Peter Gluckman, President, ISC; Centre for Informed Futures, University of Auckland, New
Zealand

— Salvatore Arico, CEO, ISC, France (ex officio)

Appendix 3: Annual Reports

Annual Report 2019

Annual Report 2020

Annual Report 2021

Annual Report 2022

Annual Report 2023
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Appendix 4: Draft ISC budget 2022-2024

— See full budget

INCOME
CORE: UNRESTRICTED FUNDS
Members' Dues

Category | Members

Category Il Members

Category |l Members
Host (French Ministry of Research) Annual Contribution
Other
Annual Fundraising Target

Sub-Total

EXTERMNAL: RESTRICTED FUNDS
Grants

USA National Science Foundation

Swedish International Development Cooperation Agency [ref Note 1]

United Nations Development Programme
International Programme Funds [ref Note 2]

International Centre of Excelence, Taipei (IRDR Funds)

International Development Research Centre, Canada (INGSA Funds)
Government Subventions

France (Rent for Paris Headquarters)

New Zealand (CFRS Support)

Sub-Total

TOTAL INCOME

2022

193 367,00
2754 954,00
16 005,00
100 000,00
35 000,00
200 000,00
3299 326,00

323 000,00
668 000,00
100 000,00

915 000,00
281 000,00

268 000,00

65 000,00

2 620000,00
5 919 326,00

2023

197 234,34
2810053,08
16 325,10
100 000,00
10 000,00
400 000,00
353361252

323 000,00

268 000,00

65 000,00

656 000,00
4189612,52

2024

201 175,03
2 866 254,14
16 651,60
100 000,00
10 000,00
600 000,00
3794 084,77

323 000,00

268 000,00

65 000,00

656 000,00

4 450 084,77

Total: 2022-2024

591 780,37
8431 261,22
48 981,70
300 000,00
55 000,00
1200 000,00
10 627 023,29

969 000,00
668 000,00
100 000,00

915 000,00
281 000,00

804 000,00

195 000,00
3932 000,00
14 559 023,29

12


https://council.science/wp-content/uploads/2020/06/ISC.GA-2.Doc.9.2_Draft-budget-2022-2024.pdf

THIRD ISC GENERAL ASSEMBLY

Muscat, Oman 2025

Note on the hosting of the ISC in

France

Document 13b

17 January 2025

For noting

International
Science Council

Il —ella I o il oyljg
JLSulg oleoll &agllg
Ministry of Higher Education
Research & Innovation




Note on the hosting of the ISC in France

17 January 2025

The ISC secretariat has been hosted in France since 1972. In practical terms, the ISC has enjoyed the use
of offices rent free (although paying current expenses, including utility bills, taxes and everyday repairs)
and an annual cash subsidy. In 2007 the Secretariat was relocated to its current premises at 5 rue
Vacquerie and the cash subsidy set at 500k EUR for a ten-year period (2007-2016). In 2017 the annual
subsidy from France was reduced to 100k EUR. This is separate to the annual membership dues of the ISC
Member in France.

The ISC does not have a formal framework hosting agreement with France. Its use of a building and
annual cash subsidy have been underpinned by consecutive, multi-year agreements with the Ministry for
Higher Education and Research.

The latest, nine-year, agreement for use of the premises at 5 rue Auguste Vacquerie in Paris expired on
31 December 2024. Over the course of the past 20 months the Secretariat has attempted to engage the
French authorities (chiefly the Ministry for Higher Education, Research and Innovation and the Ministry
for Public Finances) in discussions to renew the agreement for the use of the building and the cash
subsidy.

The President and the CEO met several times and had very constructive talks with the then Minister of
Higher Education and Research, Dr. Sylvie Retailleau in 2023 and 2024, before the government was
dissolved following a snap general election held in June 2024. Since October 2024 the CEO has met on
several occasions with high-level representatives of the Ministry of Foreign Affairs and of the Cabinet of
the French Presidency. Verbal assurances have been provided by the French authorities that the ISC
Secretariat can continue to occupy the current premises until a long-term solution is identified.

In the context of the above-mentioned discussions, the President and the CEO have broached the subject
of a possible and desirable change of the legal status of the ISC in France from a non-profit organization
registered in France to an international organization hosted by France, which would reflect more
properly the global nature of the ISC's work and could also have fiscal advantages. This has been noted
by the French authorities and is part of ongoing discussions.

The current situation is that the ISC occupies its building as of 1 January 2025 without an agreement. It is
not clear whether a new agreement will involve moving to another building and/or if the ISC will be
asked to pay rent.

Representatives of the Ministry for Higher Education, Research and Innovation have assured the CEO
verbally that the cash subsidy of 100k EUR per annum will continue.

The above-mentioned uncertainties will be reflected in the 2024 accounts by a provision of some 40-50k
EUR to cover the possible move to another building and the amortization of expenses in the premises at
5 rue Auguste Vacquerie.

The ISC Members are invited to note the current situation related to the hosting of the ISC in France.
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Provisional 2025-2026 budget

Introduction

The ISC Governing Board recommends this provisional high-level budget for the period 2025-2026 for
the approval of the membership, with the following caveats.

1. Timeline for approval
The Governing Board would normally propose a multi-annual budget for the approval of the
General Assembly before the beginning of the first financial year of the planning period.
However, as the next General Assembly is exceptionally being held in January 2025, rather than
in the last quarter of 2024, the Members have been asked to allow the Secretariat to operate to
a provisional budget in January, pending the formal approval of the provisional budget at the
General Assembly on 30 January 2025.

2. Budget period
Previous multiannual budgets have covered a period of three years, in line with the former three-
year cycle of the General Assembly. As the General Assembly will henceforth meet at four-year
intervals, it is proposed by the Governing Board that multiannual budgets cover a period of two
years. The nature of ISC’s income, with approximately 50% coming from relatively short-term
external grants, furthermore makes it difficult to present a budget for a longer period with a high
degree of confidence. The Committee for Finance, Audit and Risk and the Governing Board
monitor the budget and develop appropriate annual budgets within the framework of the
multiannual budget.

The 2026 budget is furthermore provided with a relatively high degree of uncertainty, due to the
likely revision of the membership dues structure over the course of 2025.

3. Expected near-term developments
Between the end of November and the General Assembly at the end of January, it is expected
that new income (grants and other forms of contribution) will be secured. An updated budget for
the approval of the membership will be shared in mid-January.

For comparison, the projected end-of-year data for 2024 are also provided.

General outlook and risks

As discussed in the Report of the Vice-President for Finance, Compliance and Risk to the General
Assembly, the ISC has passed through a period of expansion, emerging from the COVID-19 pandemic
over the course of 2022, beginning to convene in-person meetings again, including the Midterm
Membership meeting in May 2023, and building its capacity in line with invigorated ambitions and arising
opportunities. Over the period 2022-2024 the ISC used its accumulated reserves to the planned level,
bringing them down to the target region (250-300k EUR), in line with the recommendations of the
auditors to reflect the ISC’s non-profit status. With the reserves now in the target region, multiannual
budgets must aim to be neutral, i.e. producing neither a major deficit nor a major surplus and
maintaining a safe level of reserves.

The years 2025-2026 will therefore be a period of consolidation after the expansion of 2022-2024. As
can be seen in the report of the Vice-President FCR to the General Assembly, the cost of operating is
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increasing faster than the increase in core income.

Continuing risks for the ISC include our Members’ own increasing difficulty to pay dues and the short-
term nature of external grant income.

Fundraising efforts continue, and the establishment of the ISC Foundation will be key to the ability of the
ISC to attract philanthropic and charitable funding. The ISC leadership is working to secure additional
sources of core (no-strings-attached) income to maintain delivery and support growth.

The lack of a permanent hosting agreement with France is a risk that the leadership aims to resolve in
2025, with the aid of the ISC—France Liaison Committee that is to be established.

Income

Core income

Income from membership dues in 2025 is based on the existing dues structure. It is a conservative
estimate, based on an informed estimation of likely non-payment of dues. A high degree of uncertainty
affects the dues from the ISC Member the Russian Academy of Sciences as of 2025 because of the
barriers to international transfers of funds.

An adjustment of 2% per annum is applied to partially compensate for inflation. The membership will be
asked to explicitly agree to an annual adjustment for inflation.

Income from dues in 2026 is based on projected 2025 income plus 2% adjustment for inflation, in the
knowledge that the revision of dues over the course of 2025 will produce some change in 2026. While it
is not intended that the revision of the dues structure will produce a significant increase in income from
dues, it could be expected to raise it slightly.

External income

External income is from grants which are secured or for which we have reasonable assurance that an
agreement will be signed in due course. All grants from now on should cover the real costs of executing
the activity.

1. CAST Early- and Mid-career Researchers Grant (2024-2025)

2. Frontiers Foundation Grant (2022-2026)

3. IDRC Science Systems Grant (2024-2027)

4. International Institute of Education grant (2025-2027)

5. IRDR ICoE Taipei funds (2010-2026)

6. New Zealand CFRS support (2020-2025)

7. NSF Sustainability Grant (2024-2028)

8. University of Bergen / Stein Rokkan Prize (ongoing)
Expenditure
Governance

The costs of the Governing Board meeting in 2025 are under General Assembly 2025 expenditure (which
are paid for from a set-aside fund of 200k EUR).

There will be no in-person meetings of advisory committees, with the exception of a meeting of the CFRS
in 2025, for which hosting and sponsorship will be sought.



Regional Presence

150k EUR for Regional Focal Points in 2025 comprises 75k EUR for Latin America and the Caribbean
(agreement runs to end 2025) and 75k EUR Asia and the Pacific, and 75k EUR in 2026 for Asia and the
Pacific only (agreement runs to 2027). Efforts are being made to ensure that the regional presence in
Latin America and the Caribbean continues and that Africa and the MENA regional have an ISC presence.

ISC Representation
A travel fund for ISC staff and occasionally other representatives of the organization, for meetings and
engagements which are not covered by Science and Policy project budgets.

Membership Engagement

Membership engagement includes the support for Early- and mid-career researchers from the CAST
grant, and a modest amount for a membership meeting in 2026, conditional on hosting and sponsorship.
50k EUR as a core contribution is proposed for the 2026 meeting, and thereafter an annual provision of
25k EUR is suggested, which would create a fund of 100k EUR for each four-yearly mid-term meeting.

Science and Policy
Science and Policy covers our activities in the following areas:
1. Freedom and Responsibility in Science
ISC Affiliated Bodies — covered by the NSF sustainability activities grant
Science systems, science futures (incl. Centre for Science Futures)
Social and environmental sustainability — covered by the NSF sustainability activities grant.
Hazard and risk — covered by the IRDR-ICoE grant
The Science-Policy interface — covered partially by the NSF sustainability grant

ounkwnN

ISC Fellowship, Prizes and Sponsorship
Costs of supporting prizes, awards and the ISC Fellowship.

Communications
Costs of digital communications, subscriptions, etc. and the production of publications.

Operations
The salary envelope reflects the following:
1. The staff complement is stable at 24 people, unless fundraising permits recruitment.
2. Adjustment of salaries in 2025 and 2026 by 1.5% each year to partially compensate for inflation
the previous year.

Result and reserves
This budget produces a small surplus in 2025 and a somewhat larger deficit in 2026, with the reserves

ending at about 250k EUR.

The statutory reserves of the ISC (1.5m EUR) remained untouched.
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2025-2026 budget, updated 29 Nov 2024 2024 2025 2026
(provisional) budget budget

EXTERNAL CONTRIBUTIONS 2,950,948 1,955,455 877,957
TOTAL INCOME 6,084,512 5,101,742 4,084,970
EXPENDITURE EUR EUR EUR

GOVERNANCE 217,794 114,072 120,000
REGIONAL STRUCTURES 227,172 150,000 75,000
ISC REPRESENTATION 58,000 50,000 58,000
MEMBERSHIP ENGAGEMENT 137,808 146,667 50,000
SCIENCE AND POLICY 885,918 1,213,188 428,609
FELLOWSHIP, PRIZES AND SPONSORSHIP 31,554 49,488 16,500
COMMUNICATIONS 135,278 97,000 95,000
OPERATIONS 3,527,820 3,262,951 3,286,622
TOTAL EXPENDITURE 5,221,344 5,083,366 4,129,731
Dedicated funds 1,360,567 - -
OVERALL RESULT (INCOME — EXPENDITURE) - 497,399 18,376 - 44,761
Reserves at end of year 274,990 293,366 248,605
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ISC Membership Dues Scale 2025

ISC membership dues rates for 2025 are presented below, with data for 2022-2024 for comparison.!

The 2025 rates are based on the 2022-2024 scale, with (in accordance with practice since the
establishment of the ISC) application of a 2% increase to compensate for inflation, pending the
development of a revised dues structure over the course of 2025.

e Tables 1-3 show the official rates of dues by membership category and the respective bands or
groups.
e Tables 4—6 show the position of each Member in a membership category.

The tables show the official rates and not the exceptions, such as: higher rates for members which were
former members of both ICSU and ISSC; rates for second or third Category 2 members in a given country;
waivers or reductions granted since 2021 due to special circumstances and in accordance with the ISC
dues payment policy.

Table 1: Rate of dues for Category 1 Members (international unions/associations)

Band * 2022 2023 2024 2025
A 24,582 25,074 25,575 26,087
B 12,292 12,538 12,789 13,045
C 4,055 4,136 4,219 4,303
D 1,393 1,421 1,450 1,478
1 1,592 1,624 1,657 1,689
2 796 812 828 845

* A—D apply to former ICSU members, 1-2 to former ISSC members. Some ISC members were members of both

ICSU and ISSC and pay the combined rates but appear only once.

! The basis of the calculations of dues are described in detail in the Report of the Ad Hoc Dues Committee presented

to the General Assembly in 2021.
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Table 2: Rates of dues for Category 2 Members (national/regional organizations)

Band 2022 2023 2024 2025
10 568,564 | 579,935 | 591,534 | 603,365
9 245509 | 250,419 | 255,428 | 260,537
8 237,819 | 242,575 | 247,433 | 252,382
7 155,099 | 158,201 | 161,365 | 164,592
6 64,624 65,916 67,235 68,580
5 45,237 46,142 47,065 48,006
4 16,853 17,190 17,534 17,885
3 6,462 6,591 6,723 6,857
2 1,901 1,938 1,977 2,017
1 1,268 1,293 1,319 1,345
D 10612 10824 11,041 11,262
E 5,306 5,412 5,520 5,630
F 2,123 2,165 2,209 2,253
G 1,061 1,082 1,104 1,126

* 10-1 apply to former ICSU members, D—G to former ISSC members. Some ISC members were members of both

ICSU and ISSC and pay the combined rates but appear only once.

Table 3: Rates of dues for Category 3 Members

Member

2022

2023

2024

2025

Flat rate

530

541

552

563

Note that academies and associations of young scientists, which are Category 3 Members) do not pay
dues under the current dues structure.




Table 4: ISC Category 1 Members (unions/associations)

No. Member Band Comments/Remarks
1 | Intl Astronomical Union A
2 | Intl Union of Geodesy and Geophysics A
3 | Intl Union of Pure and Applied Chemistry A
4 | Intl Union of Pure and Applied Physics A
5 | Intl Union of Geological Sciences A
6 | Intl Union of Forest Research Organizations B
7 | Commission Intle de I'Eclairage C
8 | Intl Geographical Union C Double ICSU/ISSC member
9 | Intl Mathematical Union C

10 | Intl Union for Quaternary Research C
11 | Intl Society for Photogrammetry and Remote Sensing C
12 | Intl Union of Biochemistry and Molecular Biology C
13 | Intl Union of Biological Sciences C
14 | Intl Union of Crystallography C
15 | Intl Union of Immunological Societies C
16 | Intl Union of Nutritional Sciences C
17 | Intl Union for Pure and Applied Biophysics C
18 | Intl Union of Basic and Clinical Pharmacology C
19 | Intl Union of Physiological Sciences C
20 | Intl Union of Psychological Science C Double ICSU/ISSC member
21 | Intl Union of Soil Sciences c
22 | Intl Union of Theoretical and Applied Mechanics C
23 | Union Radio Scientifique Internationale C
24 | Intl Cartographic Association D
25 | Intl Federation of Societies for Microscopy D
26 | Intl Union of Food Science and Technology D
27 | Intl Union for History and Philosophy of Science and Technology D
28 | Intl Union of Materials Research Societies D
29 | Intl Union of Microbiological Societies D
30 | Intl Union for Physical and Engineering Sciences in Medicine D
31 | Intl Union of Toxicology D
32 | Intl Council for Industrial and Applied Mathematics D
33 | Intl Commission for Optics D
34 | Intl Political Science Association Grpl
35 | Intl Sociological Association Grpl
36 | Intl Arctic Social Sciences Association Grp2
37 | Intl Association of Legal Science Grp2
38 | Intl Union for the Scientific Study of Population Grp2
39 | Intl Peace Research Association Grp2
40 | Society for Social Studies of Science Grp2
41 | Union Internationale de Spéléologie Grp2 | Moved Cat. 3 to Cat. 12024
42 | World Association for Public Opinion Research Grp2
43 | World Anthropological Union Grp2
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Table 5: ISC Category 2 Members (national/regional/territorial)

No. | Country Member Band Comments/Remarks
1 | United States National Academy of Sciences 10
2 | China China Association for Science and Technology 9
3 | Germany Deutsche Forschungsgemeinschaft 8 Double ICSU/ISSC member
4 | Japan Science Council of Japan 8 Double ICSU/ISSC member
5 | France Académie des Sciences 7
6 | Italy Consiglio Nazionale delle Ricerche 7
7 | Russia Russian Academy of Sciences 7
8 | United Kingdom | Royal Society 7
9 | Australia Australian Academy of Science 6
10 | Canada National Research Council of Canada 6
11 | India Indian National Science Academy 6
12 | Brazil Academia Brasileira de Ciencias 5
13 | Indonesia Indonesian Institute of Sciences 5
14 | Rep. of Korea National Academy of Sciences of the Republic of Korea 5 Double ICSU/ISSC member
15 | Mexico Academia Mexicana de Ciencias 5
16 | Netherlands Koninklijke Nederlandse Akademie van Wetenschappen 5 Double ICSU/ISSC member
17 | Spain Ministry for Science and Innovation 5
18 | Austria Die Osterreichische Akademie der Wissenschaften 4
19 | Belgium Royal Academies for Science and the Arts of Belgium 4
20 | China: Taipei Academy of Sciences located in Taipei 4
21 | Colombia Academia Colombiana de Ciencias Exactas, Fisicas y 4
Naturales
22 | Norway Norwegian Academy of Sciences and Letters 4
23 | Poland Polish Academy of Sciences 4
24 | South Africa National Research Foundation 4 Double ICSU/ISSC member
25 | Sweden Royal Swedish Academy of Sciences 4
26 | Switzerland Swiss Academy of Sciences 4
27 | Thailand National Research Council of Thailand 4
28 | Bangladesh Bangladesh Academy of Sciences 3
29 | Chile Academia Chilena de Ciencias 3
30 | Denmark Royal Danish Academy of Sciences and Letters 3
31 | Egypt Academy of Scientific Research and Technology 3
32 | Finland Council of Finnish Academies 3
33 | Argentina National Scientific and Technological Research Council 3
34 | Greece Academy of Athens 3
35 | Hungary Hungarian Academy of Sciences 3
36 | Iraq Ministry of Science and Technology 3
37 | Ireland Royal Irish Academy 3
38 | Israel Israel Academy of Sciences and Humanities 3
39 Ezf:ablic of Korean Academy of Science and Technology 3
40 | Malaysia Academy of Sciences Malaysia 3
41 | New Zealand Royal Society of New Zealand 3 Double ICSU/ISSC member
42 | Nigeria Nigerian Academy of Science 3
43 | Peru Academia Nacional de Ciencias 3




44 | Philippines National Research Council of the Philippines 3
45 | Romania Academia Romana 3
46 | Singapore Singapore National Academy of Science 3
47 | Ukraine National Academy of Sciences 3
48 | United Kingdom | The Academy of Medical Sciences 3
49 | Portugal Academia das Ciencias de Lisboa 3
50 | Azerbaijan Azerbaijan National Academy of Sciences 2
51 | Bulgaria Bulgarian Academy of Sciences 2
52 | Costa Rica Academia Nacional de Ciencias 2
53 | Dominican Rep. | Academy of Sciences of the Dominican Republic 2
54 | Ghana Ghana Academy of Arts & Sciences 2
55 | Jordan Royal Scientific Society 2
56 | Kenya Kenya National Academy of Sciences 2
57 | Lithuania Lithuanian Academy of Sciences 2
58 | Luxembourg Fonds National de la Recherche 2
59 | Oman Ministry of Higher Education, Research and Innovation 2 Double ICSU/ISSC member
60 | Panama Universidad de Panama 2
61 | Serbia Serbian Academy of Sciences and Arts 2
62 | Slovak Republic | Slovak Academy of Sciences 2 Double ICSU/ISSC member
63 | SriLanka National Science Foundation 2
64 | Uruguay _Crggi;:ggigonsejo Nacional de Innovacion Ciencia y )
65 | Rep. of Congo Académie Congolaise des Sciences 2
66 | Ethiopia Ethiopian Academy of Sciences New member
67 | Albania Academy of Sciences 1
68 | Armenia Z‘f,::,:?; Academy of Sciences of the Republic of 1
69 QZSSZS:EI?:- Association of Asian Social Science Research Councils 1
70 | Benin Acat'jemie Nationale des Sciences Arts et Lettres du 1
Benin
71 Bosnia H. Academy of Sciences and Arts of Bosnia and 1
ANUBIH Herzegovina
72 iI(zISSIi:SH' Academy of Sciences and Arts of the Republic of Srpska 1
73 | Cameroon Cameroon Academy of Sciences 1
74 | Caribbean Caribbean Academy of Sciences 1
75 | Cote d'lvoire Académi.e des Scienses., des A[ts, des (?ultures d'Afrique 1
et des Diasporas Africaines, Coéte d'lvoire

76 | Cuba Academia de Ciencias de Cuba 1
77 | El Salvador Viceministerio de Ciencia y Tecnologia de El Salvador 1
78 | Estonia Estonian Academy of Sciences 1
79 | Honduras National Academy of Sciences of Honduras 1
80 | Hungary Hungarian Research Network 1
81 | Jamaica Scientific Research Council 1
82 | Latvia Latvian Academy of Sciences 1
83 | Macedonia Macedonian Academy of Sciences and Art 1
84 | Malawi National Comission for Science and Technology 1
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85 | Mauritius Mauritius Academy of Science 1

86 | Moldova Academy of Sciences of Moldova 1

87 | Monaco Centre Scientifique de Monaco

88 | Mongolia Mongolian Academy of Sciences 1

89 | Montenegro Montenegrin Academy of Sciences and Arts 1

90 | Senegal Senegal Academy of Science and Technology 1

91 | South Pacific University of the South Pacific 1

92 | Turkey Bilim Akademisi 1

93 | Zimbabwe Research Council of Zimbabwe 1

94 | Zambia Zambia Academy of Sciences 1

95 | Guatemala Academia de Ciencias Médicas Fisicas y Naturales de 1

Guatemala

96 | Kenya-NACOST! :\:‘a:‘tcl)c\)/r;:iloiomm|55|on for Science Technology and 1

97 | Georgia Georgian National Academy of Science 1

98 | Lesotho Department of Science and Technology of Lesotho 1

99 | Namibia _I::;Lzr:)a:l)gsmmission on Research, Science and 1
100 | Cyprus Cyprus Academy of Sciences, Letters and Arts 1 New member
101 | Rwanda Rwanda Academy of Sciences 1 New member
102 | Sudan Sudanese National Academy of Sciences 1 New member
103 | Botswana Botswana Academy of Science 1 New member
104 | Switzerland Swiss Academy of Humanities and Social Sciences D
105 | India Indian Council of Social Science Research E
106 | Norway University of Bergen E
107 | South Africa Human Sciences Research Council of South Africa E
108 | United Kingdom | British Academy E
109 | China Chinese Academy of Social Sciences F
110 | Arab Region Arab Council for the Social Sciences G
111 | Brazil A.ssoc.iagéo l\.la'cional de Pos-Graduacao e Pesquisa em G

Ciencias Sociais

112 | Latin America Latin American Council of Social Sciences G
113 | Philippines Philippine Social Science Council G
114 | Turkey Turkish Academy of Science G




Table 6: ISC Category 3 Members

No. Member Comments/Remarks
1 | Academy of the Social Sciences in Australia
2 | African Academy of Sciences
3 | Association of Academies and Societies of Sciences in Asia
4 | Association of Science-Technology Centers
5 | Barcelona Science and Technology Diplomacy Hub
6 | Consortium of Humanities Centers and Institutes
7 | European Association of Development Research and Training Institutes
8 | European Consortium for Political Research
9 | Federation Internationale des Geometres/Int'l Federation of Surveyors
10 | Global Young Academy
11 | Institute for Global Environmental Strategies
12 | Inter-American Institute for Global Change Research
13 | International Arctic Science Committee
14 | International Association of Applied Psychology
15 | International Commission for Acoustics
16 | International Consortium of Research Staff Associations
17 | International Council for Laboratory Animal Science
18 | International Council for Scientific and Technical Information
19 | International Federation of Library Associations and Institutions
20 | International Foundation for Science
21 | International Institute for Applied System Analysis
22 | International Network for Advancing Science and Policy
23 | International Society for Digital Earth
24 | International Society for Porous Media
25 | International Statistical Institute
26 | International Union for Vacuum Science, Technique and Applications
27 | Islamic World Academy of Sciences
28 | Marie Curie Alumni Association
29 | Organization for Women in Science for the Developing World
30 | Pacific Science Association
31 | Scientific Committee of Problems of the Environment
32 | Society for the Advancement of Science in Africa
33 | Somali Natural Resources Research Center
34 | The Transnational Institute
35 | The World Academy of Sciences
36 | University of the Arctic
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Appointment of an external auditor

v. 8 November 2024

The General Assembly is required by the Statutes and Rules of Procedure to appoint an external auditor
(‘commissaire aux comptes’), in accordance with French law.

At the 2017 General Assembly of ICSU (Taipei), the auditing and consulting company Sadec Akelys was
confirmed as ISC auditor for six years (2017-2022), which is the legally defined period for an auditor’s
appointment in France.

In 2023, the ISC President and CEO invited Sadec Akelys to renew their engagement for a further six
years, for the years 2023 to 2028 inclusive. The responsibility for the audit of ISC’s accounts is currently
with Mr. Francois Lamy.

The General Assembly is asked to confirm this appointment.
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Proposed principles for the revision of the ISC membership dues
structure

17 January 2025

The Dues Revision Working Group was established by the ISC Governing Board in September 2024 to
review and revise the ISC membership dues structure. The main aim of the revision is to unify the parallel
structures for former ICSU and former ISSC members and address the question of affordable dues for
organizations of limited means; the context for the revision is the need to secure the ISC’s financial
sustainability amidst an increasingly difficult financial situation for many ISC Members.

The composition of the Working Group is broadly representative of the various types of members, and its
members are working collectively in the interests of the organization as a whole. The terms of reference
and composition of the Group can be found in Appendix A and B respectively.

The Working Group will have met three times, virtually, by the time of the third ISC General Assembly in
Muscat, Oman, on 29-30 January 2025.

The Working Group is using the occasion of the ISC General Assembly to consult the membership directly
on the core principles that should underlie the review and revision of the ISC dues structure. The aim of
this first round of consultation with Members is to reach agreement on a set of principles and guidelines
that will allow the Working Group to move to the next stage of the work. Based on feedback received at
the General Assembly, or in writing after the General Assembly and until mid-February 2025, the
Working Group will proceed to develop a proposal for a revised dues structure, with an accompanying
dues scale, for the consideration of the membership, by mid-year 2025.

It must be noted that questions around dues are closely related to questions concerning membership,
notably eligibility for a given membership category, short- and long-term consequences of non-payment
of dues for whatever reason, new membership of organizations which cannot pay dues, obligations of
resigning Members. The Dues Working Group understands the scope of its task as making
recommendations on what Members should pay as dues, rather than on questions of membership stricto
sensu.

The Working Group acknowledges the challenges in defining a perfectly fair dues structure, but is
committed to proposing a transparent and practical solution.

Below are a set of proposed principles for discussion and approval at the General Assembly. Written
feedback on these principles and attendant questions will be invited after the ISC General Assembly.

Note that information on ISC income and finances can be found on its website at:
https://council.science/about-us/funding/
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Proposed principles

Income from membership dues is core to ISC operations, sustainability and independence. The following
principles should apply to ISC members in Categories 1, 2, and 3. Category 4 members are exempt from
paying dues and these principles do not apply.

1. ISC Members are expected to comply with the requirement to pay dues.

2. The membership dues of former ICSU and ISSC members should be consolidated into a single
structure.

3. The dues structure should be tiered according to the financial strength of the Members and the
category of membership. Factors in assessing financial strength need to be defined with input

from ISC members.

4. New Members should pay dues on a pro rata basis for the calendar year of admission.



Appendix A

Dues Revision Working Group 2024-2025

Terms of Reference
18 July 2024

1. Background

At the 2017 joint meeting of the ISSC and ICSU in Taipei in preparation for the merger of the two
organizations in 2018, it was decided that the dues of founding ISC Members would remain the same until
a new dues structure was adopted, and that a new, unified dues structure should be developed under the
leadership of the first ISC Governing Board, for adoption in 2021. In separate meetings, the ISSC and ICSU
membership had agreed to an annual indexation of up to 2%.

An ad hoc Dues Committee was tasked in 2019 with developing a proposal for a unified dues structure for
the ISC. The committee produced a report containing sound analysis and viable options! but concluded
that a new dues structure should not be developed in isolation from strategic considerations around
membership matters. The General Assembly in 2021 approved a 2022-2024 budget outline which was
based on the existing membership dues structure, including a 2% annual increase for inflation.

With the adoption of revised ISC Statutes and Rules of Procedure in March 2024, which dealt with some of
the outstanding membership issues, the dues structure can and must now be tackled. The Governing Board
is therefore establishing a Dues Revision Working Group under the aegis of the Committee for Finance,
Compliance and Risk with the mandate of developing a new dues structure and other dues-related policies.

2. Composition

Members of the Dues Revision Working Group should be knowledgeable about key factors impinging on
guestions of dues, including global economic trends, science funding developments globally and regionally,
the mission of the ISC, the diversity of the membership of the ISC, the recent revision of ISC membership
categories, and issues of fairness and equity. Members of the Working Group should have experience in
organizational finances.

The Working Group will be chaired by the Vice-President for Finance, Compliance and Risk and should
include individuals nominated by:

e The Committee for Outreach and Engagement

e A Category 1 Member in the natural sciences

e A Category 1 Member in the social sciences

e A Category 2 Member in a high band

e A Category 2 Member in a mid-level band

e A Category 2 Member in a lower band

e A Category 3 Member of large size/structure/means

e A Category 3 Member of smaller size/structure/means

The Working Group may invite input from outside the group, as appropriate.

! See https://council.science/about-us/governance/committees/dues-committee/
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3. Mandate

The Dues Committee will:

1. Review the findings of the Ad hoc Dues Committee of 2019-2021 and, as appropriate and in
consultation with the membership, adapt them or develop a new approach to the revision of dues
and related policies in the context of the revised Statutes and Rules of Procedure and perennial or
emerging issues relating to dues.

2. Offer concrete proposals for a single, fair and sustainable dues structure and associated dues scale
and related policies.

Appendix B: Composition of the Dues Revision Working Group

e Sawako Shirahase, ISC Vice-President for Finance, Compliance and Risk (Chair of the Working
Group)

e Magdalena Stoeva, Secretary General, International Union for Physical and Engineering Sciences
in Medicine (IUPESM)

e Ehud Keinan, President, International Union of Pure and Applied Chemistry (IUPAC)

e Irasema Coronado, International Political Science Association (IPSA) Executive Committee

e Ourania Kosti, US National Academies, Director of Board on International Scientific Organizations

e Lai Meng Looi, Academy of Sciences of Malaysia, Chair of International Committee

e Jones Fairfax Agwata, Kenya National Academy of Sciences

e Silvia L. Vilches, International Consortium of Research Staff Associations (ICORSA)



https://council.science/profile/shirahase/
https://council.science/profile/magdalena-stoeva/
https://council.science/profile/ehud-keinan/
https://council.science/profile/irasema-coronado/
https://council.science/profile/ourania-rania-kosti/
https://council.science/profile/lai-meng-looi/
https://council.science/profile/jones-fairfax-agwata/
https://council.science/profile/silvia-vilches/

	Doc. 2. Draft report 2nd GA October 2021.pdf
	Report of the 2nd ISC General Assembly 2021
	02. Report 2nd GA October 2021




